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Acts and resolutions passed at the 3d session of the 40th Congress. List of public 
and private 

Alabama and other claims of the United States against Great Britain. Message 
of the President of the United States, communicating correspondence relative to 11 
(This document is printed under the direction of the State Department.) 

American citizens against Venezuela. Correspondence relative to payment of 
first installment of claims of 6 

B. 

Buchanan, President of the United States, and Lewis Cass, Secretary of State, 
relative to the policy lo be pursued to avert the war of the rebellion. Corres- 
pondence between J^mes 7 

C. 

Cass, Secretary of State, relative to the policy to be pursued to avert the war of 
the rebellion. Correspondence between James Buchanan, President of the 
United States, and Lewis 7 

Claims of American citizens against Venezuela, due under the recent award of the 

mixed con mission. CorreBpondence relative to payment of first installment of. 5 

Congress. List of public and private acts and resolutions passed at the 3d session 
of the 40th 2 

D. 

Directors for the ensuing year. Report of the government board of directors of 
the Union Pacific railroad relative to election of 4 

E. 

Engineers upon the military importance of San Juan Island. Report of the 
Chief of 8 

Great Britain. Message of the President of the United States, coilimunicating 
correspondence relative to Alabama and other claims of the United States 
against 11 

(This document is printed under the direction of the Department of State.) 

I. 

Indians. Statement of money due from the United States to the Wyandott 6 

Interior, communicating report of commissioners relative to the amount of money 
due from the United States to the Wyandott Indians. Letter of Secretary of. 6 
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Oceam pdstagel Letter of Poetmaster General, relative to clieiip 9* 

R 

Pacific railroad, relative to election of directors for the ensuing year. Report of 

government directors of Union 4 

Postmaster General, relative to cheap ocean postage. Letter of 9 

President of the United States. Messages of: 
Requesting that A. T. Stewart, appointed and confirmed to the office of Secre- 
tary of the Treasury, may be exempted from the operation of the 8th section 

of the act approved September 2, 1789 1. 

Communicating a list of the public and private acts and resolutions passed at 

the 3d session of the 40th Congress 2 

Withdrawing former message, requesting passage of joint resolution to relieve 
A. T. Stewart, Secretary of the Treasury, from the disabilities imposed by 

the 8th section of act of September 2, 1789 3 

Communicating report of the government board of directors of the Union 

Pacific railroad, relative to election of directors of the ensuing year 4 

Communicating correspondence relative to the payment of first installment of 
r claims of American citizens against Venezuela,* due under recent award of 

mixed commission 5 

• Communicating correspondence between James Buchanan, President of the 
United States, and Lewis Cass, Secretary of State, relative to policy to be 

pursued to avert the war of the rebellion 7 

Relative to restoration of Virginia and other States lately in rebellion to their 

proper relations to the government of the United States 10 

: Communicating correspondence relastive to the Alabama and other claims of 

the United States against Great Britain 11 

(This document is printed separately under the direction of the Department 
of State.) 

R. 

Railroad, relative to election of directors for the ensuing year. Report of govern- 
ment directors of Union Pacific 4 

Restoration of Virginia and other States lately in rebellion to their proper rela- 
tions to the government of the United States. Message of the President of the 
United States relative to the 10 

S. 

Ban Juan Island. Report of Chief of Engineers relative to military importance of. 8 

Stewart be exempted from operation of 8th section of act of September 2, 

1789. Message of President of the United States, requesting that A. T 1 

Stewart. Message of President of the United States, withdrawing former mes- 
sage requesting removal of disabilities from A. T 3 

Union Pacific railroad, relative to election of directors for the ensuing year. 

t Report of government board of directors of 4 

; V. 

Venezuela. Cori'espondence relative to payment of first installment of claims of 

, American citizens against 5 

Virginia and other States lately in rebellion to their proper relations to the gov- 
V emment and the country. Message of the President of the United States, rel- 
ative to restoration of - 10 

W. 

'"War, communicating report of Chief Engineer upon the military importance of 

San Juan Island. Letter of Secretary of 8 

"WyaBdctt Indians. Statement of amount of money ascertained by commission- 
ers to be due from the United States to the 6 
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Requesting that A. T. Stewart, appointed and confirmed to tlie office of Secretary 
of the Treasury, may be exempted from the operation of the 8th section of the 
act approved September 2, 1789 1 

Communicating a list of the public and private acts and resolutions passed at 
the 3d session of the 40th Congress 2 

Withdrawing former message requesting the passage of joint resolution to relieve 
A. T. Stewart, Secretary of the Treasury, from the disabilities imposed by the 
8th section of the act of September 2, 1789 3 

Communicating report of the government board of directors of the Union Pacific 

railroad, relative to election of directors for the ensuing year 4 

Communicating correspondence relative to the payment of first installment of 
claims of American citizens against Venezuela, due under recent award of 
mixed commission 5 

Commnnicating correspondence between James Buchanan, President of the 
United States, and Lewis Cass, Secretary of State, relative to the policy to be 

■ pursued to avert the war of the rebellion 7 

Relative to restoration of Virginia and other States lately in rebellion to their 
proper relation to the government of the United States 10 

Communicating correspondence relative to the ^^Alabama'' and other claims of 

the United States against Great Britain 11 

(This document is printed under the direction of Department of State.) 

LETTER OF SECRETARY OF WAR, 

Communicating a report of the Chief of Engineers upon the military importance 

of San Juan Island 8 

LETTER OF THE SECRETARY OF THE INTERIOR, 

Communicating report of commissioners stating the amount of money due from 
the United States to the Wyandott Indians 6 

LETTER OF THE POSTMASTER GENERAL, 

Relative to cheap ocean postage 9 



41st OoNaRESS, ) SENATE. ( Ex. Doo. 

Ist Session* ) ( Ko. 1. 



MESSAGE 



OF THE 



PRESIDENT OF THE OTITED STATES, 



RECOMMENDING 



That Alexander T. Stewart^ appointed and confirmed to the office of Secre- 
tary of the Treasury, may he exempted from the operations of the eighth 
section of the a>ct approved September 2, 1789. 



March 6, 1869. — Read, ordered to lie on the table and be printed. 



To the Senate of the United States: 

Since the nomination and confirmation of Alexander T. Stewart to 
the of&ce of Secretary of the^Treasury, I find that by the eighth section 
of the act of Congress, approved September 2, 1789, it is provided as 
follows, to wit : 

''And he it further enacted. That no person appointed to any of&ce 
instituted by this act, shall, directly or indirectly, be concerned or inter- 
ested in carrying on the business of trade or commerce, or be owner in 
whole or in part of any sea- vessel, or purchase by himself, or another in 
trust for him, any public lands or other public property, or be concerned 
in the purchase or disposal of any public securities of any State, or of 
the United States, or take or apply to his own use any emolument or 
gain for negotiating or transacting any business in the said department, 
other than what shall be allowed by law ; and if any person shall offend 
against any of the prohibitions of this act, he shall be deemed guilty of 
a high misdemeanor, and forfeit to the United States the penalty of 
three thousand dollars, and shall upon conviction be removed from office, 
and forever thereafter incapable of holding any office under the United 
States : Provided, That if any other person than a public prosecutor 
shall give information of any such offence, upon which a prosecution 
and conviction shall be had, one-half the aforesaid penalty of three 
thousand dollars, when recovered, shall be for the use of the person 
giving such information.'' 

In view of these provisions, and the fact that Mr. Stewart has been 
unanimously confirmed by the Senate, I would ask that he be exempted, 
by joint resolution of the two houses of Congress, from the operations 
of the same. 

U. S. GEANT. 

WASHiNaTON, D. C, March 6, 1869. 



41st Congress, ) SENATE. ( Ex. Doc. 

1st Session. J I No. 2. 



MESSAGE 



OF THE 



PRESIDENT OF THE UMTED STATES 



COMMUNICATING, 



In compliance with a resolution of the Senate of the 5th instant, a list of the 
public and private acts and resolutions passed at the third session of the 
40th Congress. 



March 9, 1869.— Read, ordered to lie on the table and be printed. 



To the Senate of the United States : 

I transmit to the Senate, in compliance with its resolution of the 5th 
instant, a report from the Secretary of State, communicating a list of 
the public and private acts and resolutions passed at the third session 
of the fortieth Congress, which have become laws either by approval or 
otherwise. 

IT. S. GRANT. 

Washington, March 9, 1869. 



Department of State, 

Wa^hin^ftoUj March 9, 1869. 

The Secretary of State, in compliance with a resolution of the Senate 
of the 5th instant, which requests him to communicate to that body '^a 
list of the acts passed at the third session of the fortieth Congress 
deposited in the State Department as approved by the President of the 
United States, with the date of the approval of each; also the acts 
deposited in his department which became laws without the approval of 
the President," has the honor to submit the accompanying list, which 
includes all acts and resolutions, public and private, which were passed 
at the third session of the fortieth Congress and have become laws, so 
far as the same have been received at this department. 

E. B. WASHBXJENE. 

The President. 



2 LiWS PASSED AT THE 

List of acts and resoliUions which have parsed and become laws at the 
third session of tJie fortieth Congress, beginning on the 7 th of December ^ 1868, 
and ending on the 3d of March, 1869, both inclusive. 

PUBLIC ACTS. 

'Ho. 1. S. 186. An act providing for the sale of the lands, tenements, 
and water privileges belonging to the United States at and near Har- 
per's Ferry, in the connty of Jefferson, West Virginia. 

Approved December 15, 1868. 

'Ho. 2. H. E. 1555. An act to amend an act entitled " An act imposing 
taxes on distilled spirits and tobacco and for other purposes," approved 
July twentieth, eighteen hundred and sixty-eight. 

Approved December 22, 1868. 

No. 3. H. R. 1428. An act authorizing the admission in evidence of 
copies of certain papers, documents, and entries. 
Approved January 8, 1869. 

No. 4. H. E. 1537. An act to repeal certain provisions of section six of 
an act entitled " An act making appropriations for the support of the 
army for the year ending June thirtieth, eighteen hundred aild sixty- 
eight, and for other purposes," approved March second, eighteen hundred 
and sixty-seven. 

Ai^proved January- 14, 1869. 

No. 5. H. E. 1261. An act amendatory of an^act entitled " An act 
relating to habeas corpus and regulating judicial proceedings in certain 
cases." 

Approved January 22, 1869. 

No. 6. H. E. 1558. An act to amend] an act entitled "An act to pre- 
scribe the mode of obtaining evidence in cases of contested elections," 
approved February nineteenth, eighteen hundred and fifty-one. 

Ai)i3roved January 23, 1869. 

No. 7. H. E. 1751. An act in relation to the appointment of midship- 
men from the lately reconstructed States. 
Api)roved January 30, 1869. 

No. 8. H. E. 1596. An act making appropriations for the support of 
the Military Academy for the fiscal year ending June thirtieth, eighteen 
hundred and seventy. 

Approved February 2, 1869. 

No. 9. H. E. 1564. An act making appropriations for the payment of 
invalid and other pensions of the United States for the year ending June 
thirtieth, eighteen hundred and seventy. 

Approved February 2, 1869. 

No. 10. S. 730. An aet supplementary to an act entitled " An a<}t to 
confirm the titles to certain lands in the State of Nebraska." 
Approved February 2, 1869. 

No. 11. H. E. 1809. An act making appropriations for the payment of 
salaries and contingent expenses of the Patent Office for January and 
February, eighteen hundred and sixty-nine. 

Approved Febi-uary 9, 1869. 

No. 12. S. 644. An act to amend an act entitled " An act to prohibit 
the coolie trade by American citizens in American vessels," approved 
February nineteen, eighteen hundred and sixty-two. 

Approved February 9, 1869. 



THIRD SESSION OF THE FORTIETH CONGRESS. 3 

No. 13. S. 693. An act for the temporary relief of the poor and desti- 
tute people in the District of Columbia. 
Endorsed by the President, "Eeceived February 0, 1869." 
Became a law, by nonreturn, February 18, 1869. 

No. 14. H. R. 1974, An act to pi'eveiit loaning money upon United 
States not^s. 
Approved February 19, 1869. 

No. 15. H. E. 264. An act to locate and establish an assay office in the 
Territory of Idaho. 
Approved February 19, 1869. 

No. 16. S. 765. An act to give an additional term of the United States 
circuit court for the eastern district of Arkansas. 
Approved Februar}^ 19, 1869. 

No. 17 H. E. 1456. An act to authorize the importation of machineiy^ 
for repair only, free of duty. 
Ai)proved February 19, 1869. 

No. 18. S. 667. An act to enable the Holly, Wayne and Monroe Eail- 
way Company, in the State of Michigan, to have the subscription to its 
capital stock duly stamped. 

Approved February 19, 1869. 

No. 19. H. E. 1856. An act to establish a certain post road in the State 
of Connecticut. 

Endorsed by the President, "Eeceived February 8, 1869.'' 
Became a law, by non-return, February 19, 1869. 

No. 20. H. E. 1861. An act to establish a certain i)ost road in the 
State of Connecticut. 
Endorsed by the President " Eeceived February 8, 1869." 
Became a law, by non-return, February 19, 1869. 

No. 21 . H. E. 1906. An act to establish the collection district of Aris- 
took, in the State of Maine, and to more accurately define the bounda- 
ries of the district of Newark, New Jersey. 

Approved February 22, 1869. 

No. 22. S. 935. An act to provide for a term of the circuit and district 
courts of the United States for the district of Vermont. 
Approved February 22, 1869. 

No. 23. H. E. 1460. An act regulating the duties on imported copper 
and copper ores. 

Passed, notwithstanding the objections of the President, by two-thirds 
of both houses of Congress, February 23-24, 1869. 

No. 24. H. E. 1858. An act making appropriations (m i)art) for the 
expenses of the Indian department, and for fulfilling treaty stipulations. 
Approved February 25, 1869. 

No. 25, H. E. 1599. An act making appropriations for the naval ser- 
vice for the year ending June thirtieth, eighteen hundred and seventy. 
Approved March 1, 1869. 

No. 26. H. E. 1549. An act to restrict and regulate the franking 
privilege. 
Approved March 1, 1869. 

No. 27. H. E. 2004. An act establishing the term of office of the House 
of Eei>resentatives, and i)roviding for biennial sessions of the legislative 
assembly of the Territory of Montana. 

Ai)i>r()ved March 1, 1869. 
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No. 28. H. li. 1489. An act gi-anting a portiou of the military reserva- 
tion of Sault Ste. Marie, Michigan, to the American Baptist Home Mis- 
sion Society. 

Approved March 1, 1861). 

^o. 29. H. E. 273. An act to amend the act of April tenth, eighteen 
hundred and six, for establishing rules and articles for the government * 
of the armies of the United States. 

Approved March 1, 1869. 

No 30. S. 968. An act authorizing certain banks named therein to 
change their names. 
Approved March 1, 1869. 

No. 31. H. R. 1864. An act for the repeal of tonnage duties on Spanish 
vessels. 
Approved March 1, 1869. 

No. 32. H. E. 2003. An act to authorize the county commissioners of 
Ada county, Idaho, to select a site for a territorial prison. 
Approved March 1, 1869. 

No. 33. H. E. 424. An act amendatory of an act entitled "An act for 
the relief of certain drafted men." 
Approved March 1, 1869. 

No. 34. H. E. 1812. An act to allow deputy collectors of internal rev- 
enue acting as collectors the pay of collectors, and for other purposes. 
Approved March 1, 1869. 

No. 35. H. E. 1672. An act making appropriations for the legislative, 
executive, and judicial expenses of the government for the year ending 
the thirtieth of June, eighteen hundred and seventy. 

Approved March 3, 1869. 

No. 36. H. E. 2007. An act making appropriations for sundry civil 
expenses of the government for the year ending June thirtieth, eighteen 
hundred and seventy, and for other purposes. 

Approved March 3, 1869. 

; No. 37. H. E. 1911. An act making appropriations to supply deficiencies 
in the appropriations for the service of the government for the fiscal 
year ending Jiuie thirtieth, eighteen hundred and sixty-nine, and for 
other purposes. 

Approved March 3, 1869. 

No. 38. H. E. 1803. An act making appropriations for the support of 
the army for the year ending June thirtieth, eighteen hundred and 
•seventy, and for other purposes. 

Approved March 3, 1869. 

No. 39. H. E. 1570. An act making appropriations for the consular 
and diplomatic expenses of the government for the year ending June 
thirtieth, eighteen hundred and seventy, and for other purposes. 

Approved March 3, 1869. 

No. 40. H. E. 1808. An act making appropriations for the service of 
the Post Office Department during the fiscal year ending June thirtieth, 
eighteen hundred and seventy. 

Approved March 3, 1869. 

No. 41. S. 871. An act to authorize the transfer of lands granted to 
the Union Pacific Eailway Company, eastern division, between Denver 
and the point of its connection with the Union Pacific railroad to the 
Denver Pacific Eailway and Telegraph Company, and to expedite the 
completion of railroads to Denver, in the Territory of Colorado. 

Approved March 3, 1869. 
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No. 42. S. 729. An act to provide for the execution in the District of 
Columbia of commissions issued by the courts of the States and Territo- 
ries of the United States, or of foreign nations, and for taking deposi- 
tions to be used in such courts. 

Approved March 3, 1869. 

^o, 43. H. R. 1041. An act granting the right of way to the Walla- 
Walla and Columbia River Railroad Company, and for other purposes. 
Approved March 3, 1869. 

ISo, 44. H. R. 1881. An act regulating the reports of national banking 
associations. 
Approved March 3, 1869. 

[NTo. 45. H. R. 2006. An act to establish certain post roads. 
Approved March 3, 1869. 

No. 46. H. R. 2009. An act to authorize the Secretary of War to place 
at the disposal of the iN^ational Lincoln Monument Association at Spring- 
field, Illinois, damaged and captured ordnance. 

Approved March 3, 1869. 

No. 47. H. R. 1279. An act in relation to additional bounties, and for 
other purposes. 
Approved March 3, 1869. 

No. 48. H. R. 1758. An act to incorporate "The Masonic Mutual Relief 
Association of the District of Columbia." 
Approved March 3, 1869. 

No. 49. H. R. 1973. An act in reference to certifying checks by 
national banks. 
Approved March 3, 1869. 

No. 50. H. R. 1327. An act to amend an act entitled "An act to 
exempt certain manufacturers from internal tax, and for other purposes,'' 
approved March thirty-first, eighteen hundred and sixty-eight. 

Approved March 3, 1869. 

No. 51. H. R. 112. An act relating to captures made by Admiral Far- 
ragut's fleet in the Mississippi river in May, (1862,) eighteen hundred 
and sixty-eight. 

Approved March 3, 1869. 

No. 52. H. R. 568. An act explanatory of the act entitled "An act 
declaring the title to land warrants in certain cases." 
Approved March 3, 1869. 

No. 53. H. R. 1804. An act to establish a bridge across the East river, 
between the cities of Brooklyn and New York, in the State of New York, 
a post road. 

Approved March 3, 1869. 

No. 54. S. 665. An act respecting the organization of militia in the 
States of North Carolina, South Carolina, Florida, Alabama, Louisiana, 
and Arkansas. 

Approved March 3, 1869. 

No. 55. S. 705. An act further to provide for giving effect to treaty 
stipulations between this and foreign governments for the extradition 
of criminals. 

Approved March 3, 1869. 

No. 56. S. 753. An act to provide for the execution of judgments in 
capital cases. 
Approved March 3, 1869. 
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No. 57. S. 679. An act to ameud an act entitled *'An act granting 
lands to the State of Oregon to aid in the construction of a military 
road from Eugene City to the eastern boundary of said State." 

Approved March 3, 1869. 

No. 58. S. 862. An act amendatory of the act providing for the sale of 
the arsenal grounds at St. Louis and Liberty, Missouri, and for other 
purposes, approved July twenty-five, eighteen hundred and sixty-eight. 

Approved March 3, 1869. 

No. 59. S. 722. An act to amend an act entitled " An act to provide a 
national currency secured by a pledge of United States bonds, and to 
provide for the circulation and redemption thereof," by extending certain 
penalties to accessories. 

Approved March 3, 1869. 

No. 60. S. 711. An act relating to the Metropolitan Eailroad Company, 
Approved March 3, 1869. 

No. 61. S. 810. An act to regulate elections in Washington and Idaho 
Territories. 
Approved March 3, 1869. 

No. 62. S. 584. An act relating to the time for finding indictments in 
the courts of the United States in the late rebel States. 
Approved March 3, 1869. 

No. 63. S. 612. An act relating to the proof of wills in the District of 
Columbia. 
Approved March 3, 1869. 

No. 64. S. 167. An act granting lands to the State of Oregon to aid in 
the construction of a military wagon road from the navigable waters of 
Coos Bay to Eoseburg, in said State. 

Approved March 3, 1869. 

No. 65. S. 712. An act to define the fees of recorder of deeds, and to 
provide for the appointment of warden of the jail in the District of 
Columbia, and for other purposes. 

Approved March 3, 1869. 

PUBLIC RESOLUTIONS. 

No.l. S. 170. A resolution in relation to the library of the Department 
of Agriculture. 

Approved December 15, 1868. 

No. 2. H. E. 375. Joint resolution donating condemned cannon for the 
erection of a monument to Major General Kearney. 
Approved December 21, 1868. 

No. 3. H. E. 388. Joint resolution explanatory of the act to create an 
additional land office in the State of Minnesota, approved July twenty- 
fifth, eighteen hundred and sixty-eight. 

Approved January 14, 1869. 

No. 4. S. 194. A resolution authorizing the transfer of certain appro- 
priations heretofore made for the public printing, binding, and engra- 
ving. 

Approved February 9, 1869. 

No. 5. S. 175. A resolution relative to the recent contract for stationery 
for the Department of the Interior. 

Endorsed by the President, " Eeceived February 6, 1869." Became a 
law by non-return, February 18, 1869. 



THIRD SESSION OF THE FORTIETH CONGRESS. I 

No. 6. S. 173. A resolution respecting the provisional governments of 
Virginia and Texas. 
Endorsed by the President, " Eeceived February 6, 1869." 

No. 7. H. E. 372. Joint resolution directing the enforcement of the; 
lien upon the steamer Atlantic. 
Approved February 19, 1869. 

No. 8. H. E. 459. Joint resolution authorizing the Secretary of War 
to allow to the New York and Oswego Midland Eailroad Company a 
right of way across a portion of the public ground at Fort Ontario, 
Oswego, New York, for railroad purposes. 

Approved February 19, 1869. 

No. 9. S. 171. A resolution in relation to coast defence. 
Approved February 19, 1869. 

No. 10. S. 8. A resolution proi)osing an amendment to the Constitu- 
tion of the United States. 
Received at Department of State Februar3^'27, 1869. 

No. 11. H. E. 458. Joint resolution gra[n]ting the consent of Congress 
pro^^ded for in section ten of the act incorporating the Northern Pacific 
Railroad Company, approved July second, eighteen hundred and sixty- 
four. 

Approved March 1, 1869. 

No. 12. H. E. 460. Joint resolution in relation to the meeting of the 
House of Eepresentatives at the first session of the forty-first Congress. 
Approved March 1, 1869. 

No. 13. H. E. 120. Joint resolution in regard to the publication of 
postal conventions made with foreign countries. 
Approved March 1, 1869. 

No. 14. S. 231. A resolution providing for the reporting and publica- 
tion of the debates in Congress. 
Approved March 3, 1869. 

No. 15. S. 217. A resolution for printing the medical and surgical his- 
tory of the rebellion. 
Approved March 3, 1869. 

No. 16. S. 219, A resolution giving the assent of the United States to 
the construction of the Newport and Cincinnati bridge. 
Approved March 3, 1869. 

No. 17. S. 239. A resolution more eflB,ciently to protect the fur seal in 
Alaska. 
Approved March 3, 1869. 

No. 18, H. E. 468. Joint resolution authorizing the Union Pacific Eail- 
way Company, eastern division, to change its name to the Kansas 
Pacific Eailway Company. 

Approved March 3, 1869. 

No. 19. H. E. 438. Joint resolution relative to certain purchases by 
the Interior Department. 
Approved March 3, 1869. 

No. 20. S. 195. A resolution requiring the Commissioner of the Gen- 
eral Land Office to transfer certain money. 

Approved March 3, 1869. 

No. 21. H. E. 466. Joint resolution donating condemned cannon and 
muskets for the McPherson monument. 

Approved March 3, 1869, 
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Ko. 22. S. 238. A resolutiou extending the time for the c6inpletioD of 
the first twenty miles of the Cairo and Fulton railroad. 
Approved March 3, 1869. 

^o. 23. S. 200. A resolution reappointing Louis Agassiz a regent of 
the Smithonian Institution. 
Approved March 3, 1869. 

PRIVATE ACTS. 

No. 1. S. 658. An act to relieve from disabilities Franklin J. Moses^ a 
citizen of South Carolina. 
Approved December 11, 1868. 

No. 2. S. 565. An act to authorize the Secretary of State to adjust the 
claim of Gustavus G. Cushman for office rent while commissioner under 
the reciprocity treaty. 

Approved December 15, 1868. 

No. 3. H. E. 1556. An act to relieve certain persons of all political 
disabilities imposed by the fourteenth article of the amendments to the 
Constitution of the United States. 

Approved December 22, 1868. 

No. 4. S. 700. An act for the relief of Joseph Moorehead. 
Approved January 6, 1869. 

No. 5. S. 738. An act to relieve from disabilities John G. Stokes, a 
citizen of Alabama. 
Approved January 8, 1869. 

No. 6. S. 174. An act for the relief of Mrs. Emma Wilson, of the State 
of Indiana. 
Approved January 14, 1869. 

No. 7. H. R. 967. An act to provide for the removal of the remains of 
Hon. W. T. Coggeshall, late minister of the United States at Ecuador, 
to the United States. 

Approved January 18, 1869. 

No. 8. H. E. 1673. An act to relieve William H. Bagley, of Wake 
county. North Carolina. 
Approved Januarj^ 18, 1869. 

No. 9. H. R. 1598. An act to relieve from disabilities R. W. Best and 
Samuel F. Phillips, of North Carolina. 
Approved January 22, 1869. 

No. 10. H. R. 833. An act for the relief of Rufus M. HoUister of Janes- 
ville, Wisconsin. 
Approved January 30, 1869. 

No. 11. H. R, 394. An act confirming title to Little Rock island, in 
the Mississippi river. 
Approved January 30, 1869. 

No. 12. H. R. 1158. An act for the relief of Commander John L. Davis. 
Approved February 2, 1869. 

No. 13. H. R. 1451. An act for the relief of John H. Osier, of Guern- 
sey county, Ohio. 
Approved February 9, 1869. 

No. 14. H. R. 1343. An act to confirm the title to certain land to the 
Pueblo of Santa Anna, in the Territory of New Mexico. 
Approved Februarj^ 9, 1869. 

No. 15. S. 546. An act for the relief of Jane McMurray. 
Approved February 16, 1869. 
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No. 16. 8. 499. An act granting a pension to the widow and child of 
Martin Whitt, deceased. 

Approved February 16, 1869. 

!N'o. 17. 8. 281. An act granting a pension to Anne Dycher, widow of 
Matthew D. Dycher. 
Approved February 16, 1869. 

!N'o. 18. 8. 457. An act granting a pension to Elizabeth J. Miller, widow 
of General John Miller. 
Approved Februay 16, 1869* 

!N'o. 19. H. E. 1749. An act granting a pension to Daniel Hauser, a , 
citizen of Korth Carolina, and a soldier of the war of 1812. 
Approved February 19, 1869. 

N^o. 20. H. R. 1453. An act for tlie relief of William Grant Powers. 
Approved February 19, 1869. 

No. 21. H. R. 1745. An act for the relief of the estate of Isaac Phil- 
lips, deceased, who was a private in the revolutionary war. 
Approved February 19, 1869. 

Ko. 22. H. R. 1969. An act for the relief of l^ott and Company. 
Approved February 22, 1869. 

Ko. 23. H. H. 1345. An act to amend an act entitled "An act to con- 
firm certain private land claims in the Territory of l!^ew Mexico.'^ 
Approved February 25, 1869. 

:N^o. 24. H. R. 1323. An act for the relief of Walter D. Plowdeu. 
Approved March 1, 1869. 

Ko. 25. H. R. 1872. An act providing for the payment of Captain Gold- 
man Bryson's mounted company. 
Approved March 1, 1869. 

No. 26. S. 467. An act to confirm an entry of land by Moses F. Shiiiu. 
Approved March 1, 1869. 

^o. 27. H. R. 1903. An act granting a pension to Charles Mains, of 
Tennessee. 

Approved March 1, 1869. 

!N'o. 28. H. R. 1632. An act granting a pension to Joseph M. Hudson. 
Approved March 1, 1869. 

No. 29. H. R. 1434. An act granting a pension to William M. Simpson. 
Approved March 1, 1869. 

!N'o. 30. H. R. 1321. An act granting a pension to Mrs. Susan Carson- 
Approved March 1, 1869. 

No. 31. H. R. 1586. An act granting a pension to Mrs. Naomi Adams. 
Approved March 1, 1869. 

No. 32. H. R. 1917. An act granting a pension to Charlotte Webster, 
widow of Timothy Webster, deceased. 
Approved March 1, 1869. 

No. 33. H. R. 1600. An act granting a pension to Mary R. Brown. 
Approved March 1, 1869. 

No. 34. H. R. 1918. An act to increase the pension of William H. 
Johnson. 

Approved March 1, 1869. 

No. 35. H. R. 1919. An act granting back i)en8ion to Edmund W. 
Wandell, of Wilkesbarre, Pennsylvania. 
Approved March 1, 1869. 
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No. 36. H. E. 1920. An act granting a pension to Katherine Dreyer^ 
widow of Sylvester Dreyer, deceased, late private of company H, 10th 
regiment of Minnesota volunteers. 

Approved March 1, 1869, 

No. 37. H. E. 1921. An act granting a pension to Catharine O'Con- 
nors, widow of Timothy O'Conners, deceased, late private company C, 
of the 33d regiment Massachusetts volunteers. 

Approved March 1, 1869. 

No. 38. H. E. 1923. An act granting a pension to Elizabeth Eadigan, 
widow of John Eadigan, deceased, who was a private in company A, 
' of the 49th regiment of Pennsylvania volunteers. 
Approved March 1, 1869. 

No. 39. H. E. 1926. An act granting a pension to Ann Smith. 
Approved March 1, 1869. 

No. 40. H, E. 1922. An act granting a pension to Mary J. Hutton, 
widow of John C. Hutton, deceased. 
Approved March 1, 1869. 

No. 41. H. E. 1960. An act granting a pension to Ellen Green. 
Approved March 1, 1869. 

No. 42. H. E. 1959. An act granting a pension to Edward W. White. 
Approved March 1, 1869. 

No. 43. H. E. 1878. An act for the relief of George W. Short. 
Approved March 1, 1869. 

No. 44. H. E. 1954. An act granting a pension to Maria Walters. 
Approved March 1, 1869, 

No. 45. H. E. 1962. An act granting a pension to William McDonald. 
Approved March 1, 1869. 

No. 46. H. E. 1950. An act granting a pension to Eichard Look. 
Approved March 1, 1869. 

No. 47. H. E. 1947. An act granting a pension to Catharine S. B. 
Spear. 
Approved March 1, 1869, 

No. 48. H. E. 1948. An act granting a pension to Nancy Eeed. 
Approved March 1, 1869. 

No. 49. H. E. 1949. An act granting a pension to James H. Maguire. 
Approved March 1, 1869. 

No. 50. H. E. 1953. An act granting a pension to John E. Eay. 
Approved March 1, 1869. 

No. 51. H. E. 1951. An act granting a pension to Martha E. McKin- 
ney. 
Approved March 1, 1869. 

No. 52. H. E, 1932. An act granting a pension to Matilda Carney. 
Approved March 1, 1869. 

No. 53. H. E. 1955. An act increasing the pension of William 1. Pat- 
ton. 
Approved March 1, 1869. 

No. 54. H. E. 1956. An act granting a pension to Lorenzo Day. 
Apx>roved March 1, 1869. 

No. 55, H. E. 1957. An act granting a pension to Eachel C. Floyd. 
Approved March 1, 1869. 

No. 56. H. E. 1958, An act gi*anting a pension to Allen E. Eector. 
Approved March 1, 1869, 
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No. 57. H. E. 1931. An act granting a pension to Jacob Huggins. 
Approved March 1, 1869. 

No. 58. H. E. 1942. An act granting a pension to Lucinda A. Wilder. 
Approved March 1, 1869. 

No. 59. H. E. 1943. An act granting a pension to the widow and minor 
children of Lieutenant Eichard H. AUen. 
Approved March 1, 1869. 

No. 60. H. E. 1944. An act granting a pension to Bridget Hayes. 
Approved March 1, 1869. 

No. 61. H. E. 1945. An act granting a pension to Sarah A. Scherr. 
Approved March 1, 1869. 

No. 62. H. E. 1946. An act granting a pension to Mary A. Amer. 
Approved March 1, 1869. 

No. 63. H. E. 1938. An act granting a pension to Julia A. Fisher. 
Approved March 1, 1869. 

No. 64. H. E. 1937. An act granting a pension to Lucinda Pangle. 
Approved March 1, 1869. 

No. 65. H. E. 1936. An act granting a pension to Mary Ann Sheer- 
lock. 

Approved March 1, 1869. 

No. 66. H. E. 1835. An act granting a pension to Charles H. B. King. 
Approved March 1, 1869. 

No. 67. H. E. 1929. An act granting a pension to Juliet E. Hall. 
Approved March 1, 1869. 

No. 68. H. E. 1934. An act granting a pension to Mahala M. Freeman^ 
Approved March 1, 1869. 

No. 69. H. E. 1932. An act granting a pension to John M. Flynn. 
Approved March 1, 1869. 

No. 70. H. E. 1927. An act granting a pension to Harriet M. Mills, 
widow of Samuel J. Mills, deceased, late a private in company F, second 
regiment Connecticut volunteers. 

Approved March 1, 1869. 

No. 71. H. E. 1933. An act granting a pension to Henry Eiemann. 
Approved March 1, 1869. 

No. 72. H. E, 1966. An act for the relief of Foster and Tower. 
Approved March 1, 1869. 

No. 73. H. E. 284. An act for the relief of N. A. Shuttleworth, of Har- 
rison county, West Virginia. 
Approved March 1, 1869. 

No. 74. H. E. 1128. An act for the reUef of Isaac Watts. 
Approved March 1, 1869. 

No. 75. H. E. 1280. An act for the relief of Lieutenant Leonidas Smith, 
late of the twenty-second regiment Indiana volunteer infantry. 
Approved March 1, 1869. 

No. 76. H. E. 1941. An act granting a pension to Betsey S. Jackman. 
Approved March 1, 1869. 

No. 77. H. E. 1868. An act for the relief of H. A. White. 
Approved March 1, 1869. 

No. 78. H. E. 1940. An act granting a pension to Cyrus Hall. 
Approved March 1, 1869. 

No. 79. H. E. 1939. An act for the relief of John Gestiger. 
Approved March 1, 1869. 
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No. 80. H. R. 1924. An act granting a pension to John A. Parker, a 
soldier in the war of eighteen hundred and sixty-one. 
Approved March 1, 1869. 

No. 81. H. R. 1925. An act granting a pension to Clarissa K. Grant. 
Approved March 1, 1869. 

No. 82. H. R. 1961. An act granting a pension to Sarah A. Wilcox. 
Approved March 1, 1869. 

No. 83. H. R. 1971. An act granting a pension to Jacob S. Baker. 
Approved March 1, 1869. 

No. 8^. H. R. 1963. An act granting a pension to Emily H. Gardner. 
Approved March 1, 1869. 

No. 85. H. R. 281. An act for the relief of Edwin B. Hoag. 
Approved March 1, 1869. 

No. 86. H. R. 1367. An act for the relief of George Kaiser. 
Approved March 1, 1869. 

No. 87. S. 844. An act for the relief of Captain Charles Hunter, United 
States navy. 
Approved March 3, 1869. 

No. 88. S. 860. An act for the relief of Wright Duryea. 
Approved March 3, 1869. 

No. 89. H. R. 425. An act for the relief of Mary A. Filler. 
Approved March 3, 1869. 

No. 90. H. R. 1867. An act for the relief of the Illinois Iron and Bolt 
Company. 
Approved March 3, 1869. 

No. 91. H. R. 1063. An act for the relief of Henry Barricklaw. 
Approved March 3, 1869. 

No. 92. H. R. 1879. An act for the relief of certain compaijies of 
scouts and guides organized in Alabama. 
Approved March 3, 1869. 

No. 93, H. R. 1344, An act to confirm certain private land claims in 
the Territory of New Mexico. 
Approved March 3, 1869. 

No. 94. H. R. 1930. An act granting a pension to Madge K. Guthrie 
and Robert B. Guthrie. 
Approved March 3, 1869. 

No. 95. H. R. 1928. An act granting a pension to Lemuel Bartholow. 
Approved March 3, 1869. 

No. 96. S. 661. An act for the relief of Lieutenant Colonel John W, 
Davidson, of the United States army. 
Approved March 3, 1869. 

No. 97. H. R, 1877. An act for the relief of the heirs and legal 
representatives of Charles C. Cook, dteceased. 
Approved March 3, 1869. 

No. 98. H. R. 1204. An act to confirm certain private land claims in 
the State of Missouri. 
Approved March 3, 1869, 

No. 99. H. R. 596. An act granting a pension to Mary A. Davis, widow 
of William P. Davis, a private of the eighteenth regiment of Indiana 
volunteers, in the war of 1861. 

Approved March 3, 1869. 
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No. 100. H. E. 1989, An act for the relief of Peter McGough, collector 
of internal revenue and disbursing agent, 20tli district, Pennsylvania. 
Approved March 3, 1869. 

No. 101. S. 942. An act granting a pension to Sarah E. Haines. 
Approved March 3, 1869. 

No. 102. S. 903. An act granting a pension to Horace Peck, of Charl- 
ton Massachusetts. 
Api)roved March 3, 1869. 

No. 103. S. 904. An act granting a pension to Benjamin T. Raines, of 
Indiana. 
Approved March 3, 1869. 

No. 104. S. 906. An act granting a pension to Elizabeth Clarke. 
Approved March 3, 1869. 

No. 105. S. 910. An act granting a pension to the children of Martin 
N. Slocuni, deceased. 
Approved March 3, 1869. 

No. 106. S. 941. An act granting a pension to Beujamin C. Stone. 
Approved March 3, 1869. 

No. 107. *S. 949. An act grautiug a pension to Mrs. Lydia W. Ford. 
Approved March 3, 1869. 

No. 108. S. 264. An act for the relief of Henry C. Noyes. 
Approved March 3, 1869. 

No. 109. S. 760. An act for the relief of Rev. D. Hillhouse Buel. 
Approved March 3, 1869. 

No. 110. S. 481. An act for the relief of Alpheus C. Gallahue. 
Approved March 3, 1869. 

No. 111. S. 836. An act for the relief of Celestia P. Hartt. 
Approved March 3, 1869. 

No. 112. S. 891. An act for the relief of George Fowler and the estate 
of De .Grasse Fowler, deceased, or their assigns. 
Approved March 3, 1869. 

No. 113. S. 896. An act confirming certain purchases of lands in the 
Ionia district, Michigan, made by Charles H. Rodd and Andrew I. Cam- 
peau. 

Approved March 3, 1869. 

PRIVATE RESOLUTIONS. 

No. 1. H. R. 219. Joint resolution for the relief of George W. Lane, 
superintendent of the branch mint at Denver, Colorado, and assistant 
treasurer of the United States. 

Approved February 4, 1869. 

No. 2. S. 206. A resolution relating to the mileage of Charles West- 
moreland. 
Approved February 9, 1869. 

No. 3. H. R. 452. Joint resolution for the relief of Leonard Pierce, 
junior, late United States consid at Matamoras. 
Approved February 19, 1869. 

No. 4. H. R. 407. Joint resolution for the relief of Frederick Schley. 
Approved February 25, 1869. 

No. 5. H. R. 265. Joint resolution for the relief of Edward E. Shead, 
of Eastport, Stat« of Maine. 
Approved March 1, 1869. 
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Ko. 6. H. E. 211. Joint resolution for tbe relief of Henry 8. Gibbons, 
Luther McNeal, and Seth M. Gates,^ 
Approved March 3, 1869. 

No. 7. H. E. 280. Joint resolution for the relief of Mrs. Ella E. Hobart 
Approved March 3, 1869. 

No. 8. H. E. 327. Joint resolution authorizing the Secretary of the 
Treasury to remit the duty on certain meridian circles. 
Approved March 3, 1869. 
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MESSAGE 



OF THE 



PRESIDENT OF THE MITED STATES, 



WITHDRAWING 



His message of the 6th instant, reqtcesting the passage of a joint resolution 
to relieve the Secretary of the Treasury from the disoMlities imposed by 
section 8 of the act approved September 2, 1789. 



March 9, J869. — Read, ordered to lie on the table and be printed. 



To the Senate of tlie United States: 

I have the honor to request to be permitted to withdraw from the 
Senate of the United States my message of the 6th instant, requesting 
the passage of a joint resolution of the two houses of Congress to reheve 
the Secretary of the Treasury from the disabilities imposed by section 8 
of the act of Congress approved September 2, 1789. 

U. 8. GEANT. 

Washington, D. C, March 9, 1869. 
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MESSAGE 

OP THE ^ 

PRESIDENT OF THE UNITED STATES, 

COMMUNICATING 

A copy of a report of the government hoard of directors of the Union Paeific 
railroad relative to the election of directors for the ensuing year. 



filARCH 16, 1869. — Read, referred to the Committee on the Pacific Railroad and ordered to be 

printed. 



To the Senate of the United States : 

I invite the attention of Congress to the . accompanying communica- 
tion of this date, which I have received from the Secretary of the Inte- 
rior. 

U. S. GEANT. 

Washington, March 15, 1869. 



To the Hon. Secretary of the Interior : 

Under the act of Congress approved July 2, 1864, it is made the duty 
of the government directors of the Union Pacific railroad " at any time 
to report to the Secretary of the Interior such information as should be 
in possession of the department." 

According to the provisions of this act, it becomes our duty now to 
report the following facts: 

March 10, 1869, in obedience to the act of Congress December 27, 
1867, the stockholders of the Union Pacific railroad met in the city of 
!New York and proceeded to the election of directors for the ensuing 
year, when an injunction was served by Judge Barnard, of the supreme 
court of the city of Kew York, upon the officers of the company, some 
of its directors, some of its stockholders, and certain of the government 
directors, restraining them from and prohibiting an election of any 
officer or directors upon the day designated by the federal law of 
December 20, 1867, for the ensuing year. The whole number of votes 
thrown we have ascertained to be 207,430 shares, of which 205,840 were 
given for the gentlemen whose names are hereto annexed, and no other 
votes could have been given that would change the result. 

Under these injunctions, attachments, (some of them not bailable,) and 
threats of imprisonment, if disobeyed, the inspectors of the election 
were advised not to declare the result, though believing themselves 
authorized so to do by the federal law, and hence the new board thus 
elected, remains in abeyance, under injunctions and attachments, which 
may endure for a year or more, and thereby make the company and 
stockholders expense on litigation, and thus endanger and obstruct the 
progress of the road. 
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Fearful of these results, we as government directors, have felt it our 
duty to make an early report of these facts to the secretary, with the 
view of his calling attention thereto of the President and of Congress, 
in order that such legislation may be had as may be deemed necessary 
to protect the interests of the United States, • and to keep on uninter- 
rupted this great national work. 

JAJMES BROOKS, of New York, 

J. L. WILLIAMS, of Indiana, 

I). L. HARRIS, of Springfield, Mass., 

J. D. WEBSTER, of Illinois, 

H. PRICE, of Iowa, 

Government Directors^ 
f New York City, March 11, 1869. 

Directors. 

Oliver Ameg, Massachusetts. Josiah Bard well, Massachusetts. 

Thomas C. Durant, New York, John B. Alley, Massachusetts. 

John J. Cisco, New York. F. Gordon Dexter, Massachusetts. 

Sidney Dillon, New York. Chas. A. Lambard, Massachusetts. 

Cornelius S. Bushnell, Connecticut. Wm. H. Macy, New York. 

Benjamin E. Bates, Massachusetts. G. M. Dodge, Iowa. 



Cyrus H. McCormick, New York, 
John Duff, Massachusetts. 



John F. Tracy, Illinois. 



41sT Congress, > SENATE. ( Ex. Doc. 

Ist Session, i - I N"o. 5. 



.'■MESSAGE 

OF THE . 

PRESIDENT OE THE UNITED STATES, 

COMMUNICATING. 

In compliance tcith a resolution of the Senate of the 11th instant, informa- 
tion whether the government of Venezuela has paid thejirst instalment due 
to American citizens under the award recently made hy the mixed commis- 
sion of the ttco governments. 



March 17, 1869. — Read, referred to the Committee on Foreign Relations and ordered to be 

printed. 



I'o the Senate of the United States : 

In compliance with the resolution of the Senate of the 11th instant, 
^^^sking if the first instalment due from the government of Venezuela, 
pursuant to the convention of April 25, 1866, has been paid, I transmit 
ii report from the Secretary of State, to whom the resolution was referred. 

U. S. GEANT. 

WASHiNaTON, March 16, 1869. 



Department of State, 

Washington, March 15, 1869. 

The Secretary of State, to whom was referred the resolution of the 
Senate of the 11th instant, requesting the President to inform the 
Senate, if compatible with the public interest, whether the government 
of Venezuela has paid the first instalment due to American citizens 
under the award recently made by the mixed commission of the two 
governments, has the honor to report that no intelligence of any such 
payment has been received at this department. 

A correspondence has taken place with the representative of Vene- 
zuela accredited to this government in regard to the proceedings of that 
commission, a copy of which is hereunto annexed. 

Respectfully submitted. 

E. B. WASH5URNE. 

The President. 



List of papers accompanying the report of the Secretary of State to the 

President, March 15, 1869. 

Memorandum of a conversation betweea Mr. Muiioz y Castro and Mr. 
Seward, February 8, 1869. 
Mr. Muiioz y Castro to Mr. Seward, February 12, 1869. 
Mr. Seward to Mr. Muiioz y Castro, March 3, 1869. 
Mr. Munoz y Castro to Mr.'Washburne, March 12, 3869. 
Mr. Washburne to Mr. Munoz y Castro, March 16, 1869. 
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Memorandum of a conuersation between Mr, Murfoz y Castro and Mr. Seward. 

Department of State, 

Wanhingt^nj February 8, 1869. 

Mr. Manuel Muiioz y Castro was received by the Secretary of State 
at the department this morning and presented a letter from the minis- 
ter of foreign aifairs of Venezuela, accrediting Mr. Castro as charge 
d'affaires of the republic of Venezuela. Mr. Castro said that he had 
expressly in charge to cultivate and improve the good relations existing 
between the two countries. This was the most pleasant part of his 
duty. Mr. Castro proceeded immediately to say that he regretted, at 
the same time, that it was made his duty to present the views of his 
government concerning the conduct of the late claims convention which 
had committed irregularities so gross that they annulled their awards. 

The Secretary of State said, in reply, that at this stage of the matter 
he could not consent to hear remarks of that kind. Mr. Castro had 
neither assigned nor mentioned any special error or irregularity, while 
he alleged that the convention was already annulled by the irregulari- 
ties which had occurred; that as it takes two parties to make a conven- 
tion, it equally requires the consent of both parties to abrogate it. 

Mr. Castro stated that he expected to furnish the proofs, and he trusted 
that he should be able to convince the United States government that 
the proceedings of the convention were illegal, and ought to be set aside. 

The Secretary of State said that he would receive and give attention 
to any proposition which the Venezuelan government might have to 
make, but candor obliged him to inform Mr. Castro that this govern- 
ment could indulge no presumption in favor of the complaint which he 
proposed to make; that the convention had concluded its proceedings, 
made its awards, and the day is at hand when the first instalment of the 
sums awarded would be due. The Venezuelan government, instead of 
making provision for that payment, has, in the first place, submitted 
through the United States legation at Caracas financial propositions 
which would defer and postpone the payment of those debts liquidated 
and awarded by the convention in favor of unliquidated and unestablished 
debts due to the subjects of another nation. In the second place, at this 
late day the Venezuelan government came with a proposition to set all 
proceedings of the conven tion aside. The Secretary observed that, under 
these circumstances, he must insist that the complaint of the Venezuelan 
government should be submitted promptly if it was expected to be 
examined. 

Mr. Castro replied that he expected to submit the formal complaint in 
a very few days, and in the mean time he had to ask of the justice of the 
United States that all proceedings on the part of the United States for 
collecting the awards would be suspended. 

The Secretary replied that he could make no engagement of that kind; 
that in the absence of all knowledge of any error or irregularity in the 
proceedings of the convention, he could not assume a case which 
impeached not only the integrity and honesty of the Venezuelan com- 
missioner, but also the integrity and honesty of the commissioner of the 
United States. 

Mr. Castro remarked that the Venezuelan government entertained a 
high regard and respect for the United States, and placed entire reliance 
on their sense of justice. 

The Secretary replied that if Venezuela entertained any other feelings, 
that government must be very unreasonable, for the utmost indulgence 
and forbearance had been practiced by this government in regard to 
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the claims of its citizens upon Venezuela. The government had con- 
stantly refused to allow them to be prosecuted while Venezuela was 
occupied with two successive revolutions. The Secretary added that 
if mutual confidence is to be maintained between states there must be 
some fidelity to international engagements, some punctuality in per- 
forming international ohiigations. 



Mr, Munoz y Castro to Mr. Seward. 

Legation of Venezuela, Ebbitt House, 

Washington^ February 12, 1869. 

Mr. Secretary : As I had the honor to inform you verbally at the 
time of presenting the letter of the secretary of foreign affairs for Ven- 
ezuela, accrediting me as the representative of that republic near this 
government, I hold instructions from my government making it my 
urgent duty to present to your consideration certain acts of the mixed 
commission, sitting at Caracas for the purpose of hearing justly and 
deciding impartially the claims of American citizens against the govern- 
ment of Venezuela, which acts, contrary to the expectation of both nations, 
have seriously injured Venezuela, by an evident violation of right and 
insult to justice. 

As it is the desire of my government, in accordance with your sugges- 
tion, that this communication be carried into prompt effect, I will not 
dwell upon all the acts of the American commissioner that have given 
just cause of complaint to the United States of Venezuela, many of which 
are incompatible with the character of judge ; but as I wish to show the 
reasons for this proceeding on the part of Venezuela, I am compelled to 
say much about the awards of the commission. 

To be brief, I will mention Mr. Talmage's attempt to impose an umpire 
on the commission by proposing a certain person, and declaring he would 
accept no. other ; his opposition to the proposal of the Venezuelan com- 
missioner to select a member of the diplomatic corps, because the con- 
vention did not allow it, as he said, when he proposed the representative 
of Brazil ; the unusual regulations for the proceedings of the commis- 
sion, such as fixing a certain time for the. decision of every claim under 
consideration, no matter how complicated, and prohibiting the commis- 
sioners from taking the papers to their houses to examine them j and the 
singular rule that after award was made, whether by the commissioners 
or umpire, as many certificates of fractional sums as each claimant 
desired should be issued, which the Venezuelan commissioner vainly 
opposed, because it was presuming to say what was best for the claim- 
ants, implied collusion with them, and was detrimental to the honor and 
probity of the commission. T will also say that the American commis- 
sioner, Mr. Talmage, although judge, did not hesitate to attest a docu- 
ment, in which lawyer Palenzuela and Mr. Murray, secretary of the 
American legation, agreed to divide the fees, salaries, and certificates 
that might fall to their share, by certain contracts, for attending to the 
business before the commission, for certain parties mentioned ; and he 
openly declared himself the representative of the party in whose favor 
he had decided as judge, and claimed the certificates issued to the heirs 
of Jacob Idler, Seth Driggs, Olemencia de Willett, and Ealph Eawdon. 

Ko person can be an impartial judge who is interested with the claim- 
ants, as Mr. Talmage has here shown himself; fn no case did he object 
to the largest claims, and often said they were too small. I could say 
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much to invalidate the decisions of the American commissioner, but I 
must first say something about the umpire, without whose aid his efforts 
would have been futile. 

As Mr. Talmage insisted upon an umpire of his choice, the selection 
had to be made by a member of the diplomatic corps at Washington, 
and he was deceived by having Mr. Machado suggested to him as a fit 
and proper person for that delicate duty, though he had no education 
and possessed no business qualifications. There is some mystery in his 
elevation from obscurity to decide between two nations. Perhaps this 
may be explained by the fact that Mr. Machado was in partnership with 
Mr. Talmage at Caracas, in the contract for lighting that city by gas, and 
was his business agent there when Mr. Talmage came to Washington. 

Such was the way in which the court of arbitration was composed, 
and we must now consider its decisions. 

I will now call the particular attention of the government of the United 
States to the manifest injustice of many of the decisions of which the 
government of Venezuela complains, with the hope that they will be set 
aside. 

Without giving a list of all those which were not concurred in by the 
Venzuelan commissioner, I will proceed to explain a few as follows : 

1. The case of Jacob Idler is prominent from the greatness of the claim 
awarded. It was of Colombian origin, and of course ought to be shared 
equally by Venezuela, New Granada, and Ecuador, once constituting the 
Eepublic of Colombia ; yet the American commissioner condemned Ven- 
ezuela to pay the whole amount he was pleased to award. The interest 
of this claim was greater than the principal ; the question was a mere 
liquidation of the claim. Instead of examining it, the American com- 
missioner finds a decision of the Supreme Court, allowing Idler certain 
sums, and adopts the decision as his own, although the same court had 
set aside the decision. But the decision suited the commissioner, and he 
adopted it without examinatioiL Then the umpire comes to his assist- 
ance, and despite his oath to examine scrupulotisly and decide impartially, 
justly, &c., he relies on the probability of discovering errors in the former 
proceedings, and does not take the trouble to look into the accounts 
which it was his duty to examine. Thus saving trouble, without regard 
to the injury of either country, and in disregard to the decision of the 
plenary commission of the three republics into which Colombia split, and 
against the decision of the State council, which declared Idler to be the 
debtor and not the creditor of the State, as he wrongfully collected sums 
that had been already paid, the umpire divests himself of his title and 
confirms the award of a quarter of a million of dollars to the heirs of 
the pretended creditor Idler. Two friendly republics certainly did not 
appoint a commission to act in this manner in deciding such momentous 
questions. 

2. Ko less a deviation from justice is p*erceived in the award made by 
the commissioner and umpire in favor of the widow and heirs of Captain 
Clark. This case is also of Colombian origin, and was justly condemned 
by the United States commissioner of claims against Ecuador, who con- 
sidered Clark as a pirate who deserved exemplary punishment, and 
refused to encourage criminals, which act was very commendable in that 
commissioner. 

But what would be thought of the justice and impartiality of this 
great republic if it sanctioned a crime in Venezuela that was not pro- 
t^ected in Ecuador ? This idea did not disturb the even mind of Commis- 
sioner Talmage, nor \\h obedient umpire, when they decided in favor of 
a claim that had already been paid, principal and interest, by error of a 
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congress, to the attorney of the widow and heirs of Clark. They did 
not consider that Venezuela was not to blame for the attorney's treachery, 
nor that the responsibility (in case there was any) should fall equally 
upon the three republics into which Colombia was divided. Eejecting 
all considerations of justice they give the claimants one hundred and 
two thousand dollars out of the Venezuela treasury. 

3. Equally enormous is the so-called indemnity to Nobles, Beales, and 
Garrison for imaginary damages resulting from the rescision of a contract 
made with the dictatorial but de facto government of Caracas in 1862 
and 1863. From the beginning to the end of this case the Venezuelan 
commissioner protested against the competency of the commission, re- 
peating what Mr. Culver said to the minister of foreign relations, namely, 
that the government of the United States did not recognize the dictato- 
rial government, and refused to ratify Mr. Culver's recognition of it, and 
as it did not represent Venezuela its acts were not valid. It is to be 
observed that there is a clause in each contract stating that no claims 
shall be international. Besides this it was not necessary for Venezuela 
to annul those contracts, for they were null from illegality of the objects, 
and if the contractors suffered any damage, of which there is no proof, 
it was due to their rash speculations in an illegal business. This case 
is analogous to the contracts made by European sympathizers or specu- 
lators with the de facto southern confederation in this country. Their 
losses may be great, but their attempt to fix the responsibility on the 
government of the United States was not Successful. 

Ko one can believe that the government of the United States would 
pay any such indemnity, even if the commission about to be established 
to settle claims between the United States and Great Britain were to 
make awards. 

Now, justice is the same in all nations, and the American commissioner 
in Caracas, with this example in view, ought to understand that the 
United States should not require of a friendly nation what they are not 
disposed to concede to any nation. 

The decision of the commission in this case is based solely upon the 
common idea that a contract is annulled only by the joint consent of 
both parties ; but the absurdity of this is so apparent that I will say no 
more about it. 

It would be very easy to point out the injustice of the other decisions 
of the commissioner, but what I have said 1 hope will suffice for the 
present. 

I have mentioned that the American commissioner was interested with 
many of the claimants ; have told of his intimacy and his private busi- 
ness with the umpire; and I have demonstrated the injustice of many 
decisions, and suggested the presumption that the others are equally so. 

It is very unpleasant to me to have to make these grievous allegations 
in the name of my government ; but I have said just so much in com- 
plaint of the conduct of Mr. Talmage as I was obliged to say, omitting 
many facts that transpired in the correspondence with my government, 
only to shorten this communication. 

I am aware of the unfavorable impression the request to annul decis- 
ions supposed to be final will have upon the government of the United 
States, particularly when it is the ardent desire of both nations to have 
the differences settled ; but it is the duty of my government to defend 
itself against all injustice ; and it is conscious that it is now applying to 
a government that is imbued with the principles of rectitude, and will 
not tolerate the injury that one of its officials has done, or attempted to 
do, to a friendly nation ; and, so long as the harm is not consummated, 
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will listen to the voice of truth, claiming only due satisfaction,^ which is^ 
very easy to grant. 

Trusting then that the government of the United States will not hesi- 
tate to do us justice, I ask in the name of my government that the awards 
granted by Commissioner Talmage and Mr. Machado, his umpire, be 
annulled, and that the cases be submitted to the consideration of a new 
commission. 

Of the twenty-four claims awarded I think only seven will require 
revision by the new commission, the rest remaining decided definitely, 

The undersigned takes the occasion to repeat to the Honorable Mr. 
Seward the desire of Venezuela to see these States prosi)er, and afftrms 
anew the sentiments of his distinguished consideration. 

MANUEL MUSfOZ Y CASTKO. 

Hon. William H. Seward, dr., &€,, &c. 



Mr. Seward to Air. Mufioz y Castro. 

I)epart:ment of State, 

Wasliington^ March 3, 18G0. 

Sir : I have the honor to acknowledge the receipt of your letter of 
February 12, 1869, in which you ask, in the name of your government, 
that the aw^ards granted by Commissioner Talmage and Mr. Machado, 
whom you are pleased to designate as his umpire in the commission 
lately sitting at Caracas under the convention of April 25, 1866, be 
annulled, and that the cases be submitted to the consideration of a new 
convention. 

The proposition thus made has been considered with the care and 
deliberation which its importance and its novelty require. 

It may serve to abridge the discussion of the specific allegations which 
you present as the grounds upon which this government is asked to dis- 
regard the decisions of the ttibunal to which it and the government of 
Venezuela have submitted the question at issue between them, growing 
out of private claims, if I invite your attention to an early exemplifica- 
tion of the light in which this government has regarded the character 
and office of such tribunals, and the relations to them of the govern- 
ments by whom they are instituted. On the 29th day of April, 1823, 
my predecessor, John Quincy Adams, replying to a protest from the 
minister of his Catholic Majesty against an anticipated decision of such 
a commission, used this language : 

I am directed to say in answer, that the government of the United States have no more 
than the government of Spain the right or authority to dictate or control the decisions of the 
commissioners appointed by the treaty of February 22, 1819 ; and that as the United States 
will not assume themselves, so they will not suffer from Spain, the exercise of any such dic- 
tation or control, alike repugnant to the principles of impartial justice and to that judicial 
independence which constitutes the excellence and the glory of the institutions both of this, 
country and of Spain. 

The reasons which forbid either government from interposing its influ- 
ence to affect the deliberations of such a commission are equally if not 
more imperative in denying the right of both to bring under review 
awards definitively made and promulgated. The Supreme Court of the 
United States, when examining the effect of a finding by the commis- 
sioners under the treaty just referred to, declares: 

The object of the treaty was to invest the commissioners with full power and authority to 
receive, examine, and decide upon the amount and validity of the asserted claims upon Spain 
for damages and injuries. ' Their decision within the scope of this authority is conclusive* 
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and final. If they pronounce the claim valid or invalid, if they ascertain the amount, their 
award in the premises is not re-examinable ; the parties must abide by it as the decree of a 
competent court of exclusive jurisdiction. A rejected claim cannot be brought again under 
review in any judicial tribunal. An amount once fixed is a final ascertainment of the dam- 
ages or injury. 

At a later and quite recent date the Court of Claims, discussing the 
effect of a decision made by the same commission above-mentioned, and 
after quoting the authority above cited, with others, remark : 

These precedents are so full and pointed that in our judgment they authoritatively rule 
the case. However erroneous the decision, upon whatever mistakes of fact or law it was 
based, whatever hardship or injustice it inflicts, give us no right and confer no power to 
reopen and re-examine the question. In our opinion, it is like any other matter that has 
been finally judicially decided by a competent court. It closes the controversy, and how- 
ever injured or dissatisfied any party may be, there can be no redress in any other tribunal. 

These citations are made for the purpose of rendering it evident to 
the government of Venezuela that the position of the United States in 
respect to the conclusive obligation of such awards as it now seeks to 
bring in question, is one long since assumed and steadily maintained by 
their executive and judicial departments without claiming that as against 
your government thej" are entitled to any greater force than belongs 
to the reasoning upon which they are founded. 

International tribunals for the adjudication of private claims are 
created by governments in no expectation that they are to escape that 
possible admixture of error which is inseparable from all human institu- 
tions. They are resorted to because the governments concerned have 
either actually experienced, or have been forced to anticipate, the imprac- 
ticability of their coming to an agreement upon the merits of such claims, 
and upon the methods of investigating them. However imperfect the 
expedient may prove, it is adopted in view of the dread alternative 
in comparison with which a partial failure to accomplish exact justice 
falls into insignificance. First among the great powers to introduce this 
beneficent mode of achieving the peaceful termination of international 
controversies, it is not for the United States to do or suffer aught that 
can impair its efficacy. The deliberations and judgment of a commission 
would be fruitless, if they only started questions for renewed discussion. 
They must be final or they jnust be nothing. We are compelled, there- 
fore, to decline any examination of the correctness of the decisions upon 
the merits of the several cases decided by the Caracas commission, 
whether arrived at by the concurrence of the commissioners or by the 
award of the umpire, himself a citizen of Venezuela, to whom the con- 
vention in case of their disagreement committed the final adjudication 
of the case. We must for the same reasons decline to examine the 
expediency of the rules of procedure by which the commission thought 
I>roper to govern its investigations, and the assignment of evidence of 
its awards to the persons interested therein. All such persons may 
claim with show of reason, which it is difficult to refute, that they have 
a vested interest in the awards, indefeasible by the action of either or 
both the governments which surrendered to a common arbiter, w ithout 
reserve, their entire jurisdiction in the premises. 

Having thus eliminated from the discussion the errors which you 
allege in the decision of the commission, we are brought to those which 
relate to its personal constitution. The first of these is in effect that 
Mr. Talmage improperly and without reason refused to agree v. ith his 
co-commissioner on the part of Venezuela in the nomination of an 
umpire. To this it is a sufficient answer that the convention anticipated 
that precise exigency, and provided the remedy by giving the selection 
to the diplomatic representative either of Switzerland or Eussia in 
Washington. The second objection indirectly and argumentatively sug' 
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gested is, that Mr. Talmage succeeded in imposing upon the diplomatic 
representative, by whom the selection was made, a person unfit and 
improper for the delicate duties of umpire, through defect of education 
and such personal relations with Mr. Talmage as should impair confi- 
dence in his independence and impartiality. To this we are obliged to 
reply that the selection of umpire was made by Baron Stoeckl, the 
ambassador of Eussia at this capital, upon the invitation of both the 
high contracting parties to the convention, and that we. are not at lib- 
erty to inquire what considerations influenced his choice. 

The third and most serious objection suggested by your letter to the 
-competency of Mr. Talmage is that '' he did not hesitate to present him- 
self in a character altogether incompatible with that of a judge who had 
decided in favor of the same parties, claiming from the commission, as 
their agent, the certificates issued to the heirs of Jacob Idler, to Setli 
Driggs, Clemencia de Willett, and EaJph Eawdon." 

I understand your allegation to be only that Mr. Talmage, after hav- 
ing given opinions in favor of the claimants named,- presented himself 
as their agent to receive the certificates of awards in their behalf, which 
in the cases named were made by the umpire. 1 do not understand you 
to aver distinctly that Mr. Talmage had at any time a pecuniary interest 
in the claims upon which he pronounced a favorable opinion. If, how- 
ever, such is to be taken as the import of your language, I do not under- 
stand it to be averred that he had acquired or contemplated the acqui- 
sition of such interest at the time when he expressed his judgment upon 
the claims. You present no other evidence in support of the charge 
than the fact that he received the certificates as the agent-ol the suc- 
cessful claimants. This evidence, however, is inconclusive and unsatis- 
factory upon two grounds: 1. That Mr. Talmage should become the 
custodian of certificates by no means proves that he had any i)ersonal 
interest in the fund which those certificates furnished the means of 
reaching. You have adverted to the circumstance that the amount of 
the awards was in some instances to be divided between the claimants 
and their attorneys. It was quite natural that parties interested in the 
division and apportionment of an award should desire that the certifi- 
cates should pass into the custody of a third person rather than into 
that of either of the interested parties. It was equally natural that the 
position and character of the commissioner should recommend him as a 
just and impartial trustee to guard the rights of both. 2. If it were 
conceded that the receipt of the certificates by Mr. Talmage is satis- 
factory e\idence of his pecuniary interest at the time of such recei)- 
tion, it does not follow that he had acquired or contemplated acquir- 
ing such interest at the time when he sat in judgment upon the 
claim. It might be imprudent in a judge who had faithfully and impar- 
tially discharged his duty in rendering an award, and had thus ceased 
to have any judicial relation to it, if he afterwards allowed himself to 
become pecuniarly interested in its payment ; because it might expose 
him to the suspicion of having had that interest in view while exercising 
his judicial function. Such imprudence, however, falls far short of crim- 
inality, and in the case supposed would not impeach the competence of 
the judge or detract from the conclusiveness of his decision. 

As we are bound in construing evidence to make every allowable pre- 
sumption in favor of the integrity of a judicial ofiicer, so in construing 
a charge against him we are not at liberty to infer that its meaning is 
wider than its language strictly imports. 

It is not necessary for this government to deny that no man can be a 
judge in his own cause, or in one in which he has the minutest interest. 
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We might admit that if it were capable of proof that Mr. TaLmage was 
thus interested in any claim at the time he assumed to sit in judgment 
^pon it, the fact would show such personal disqualification that in 
^^spect to such claim his action might be regarded as would be that of a 
stranger who, without color of authority, usurped the functions of com- 
Xnissioner. In such a case we might agree that the governments con- 
cerned would be at liberty to treat the awards made by his aid as abso- 
lute nullities, and to submit the cases to the consideration of a new 
commission. Before, however, this government could reach that con- 
clusion, it would esteem itself bound to afford the opportunity to Mr. 
Talmage to defend his character, and to the claimants in whose favor 
the awards were made, that of supporting their conclusiveness and inde- 
feasible obligation by such proof and arguments as they might be able 
to present. 

The charge indirectly suggested by your letter has not been regarded 
as sufiiciently explicit to justify this government in calling upon Mr. 
Talmage for any explanation or defence of his conduct. We se€ no ade- 
quate reason to warrant us in consenting that the claims' upon which 
awards have been made by the umpire should be again brought in 
question. We must continue to regard them as standing upon the same 
footing as the awards made by the commissioners, to which the govern- 
ment of Venezuela takes no exception, and to expect from that govern- 
ment in regard to all alike a faithful performance of the obligations 
which were assumed in the most solemn form by the<5onyention of April 
25, 1866. By the terms of that instrument a liberal extension w^as given 
to the period for the payment of the awards in consideration of the 
financial difi&culties in whijch Venezuela had been involved in conse- 
quence of unfortunate internal dissensions. An instalment of the in- 
demnity awarded by the commission has already become due to this 
government, and it has been pressed by the claimants to insist with 
urgency upon prompt payment. It has forborne to do so until it should 
have maturely considered the objections taken by the government of 
Venezuela to the proceedings of the commission. That reason for delay 
having now ceased, this government can no longer defer a compliance 
with the just demands of its citizens. 

WILLIAM H. SEWARD. 

Senor Manuel Minoz y Castro, d&c., cj&c., Ehhitt House. 



No. 2. 
Mr. Mnmz y Castro to Mr. Washhume. 

[Translation. ] 

Washington, March 12, 1869. 

Your Excellency : I had the honor to receive the letter of your 
honorable predecessor of the 3d of the present month, in reply to mine . 
of the 12th February, previous. In it is made, with the support of sundry 
quotations, a declaration of w hat the government of the United States 
regards to be the nature and duty of tribunals of arbitration, and of 
their relation with the governments which institute them, coming to the 
conclusion that the decisions of such tribunals are definitive, or else 
amount to nothing. As a consequence of this absolute proposition, it 
follows that the government of the United States finds itself obliged not 
to enter into an examination of the righteousness of the sentence of the 
mixed commission which was established at Caracas; and as for defects 
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in the personal constitution of the commission, and the shortcomings 
alleged in my note of the 12th of February, they are met by disculpatioii 
resting mainly on the principle that the mind always rather inclines to 
a favorable than to an adverse judgment, and looking at the question 
from this point of view, the honorable predecessor of your excellency 
ends his letter by stating that he sees no reasons which justify the gov- 
ernment of the United States in consenting to a revision of the decrees 
of the arbitrators solicted by me in the name of the government of 
Venezuela. In the context of the letter from your department, about 
which I am now taking note, I think I discover that notwithstanding all 
my efforts I had not the fortune to attain the end which I proposed to 
myself in my letter of the 12th of February, by making clear to the gov- 
ernment of the United States the mistakes which, in the appreciation 
of my government, make null and of no effect the decisions of Mr. Tal- 
mage and Mr. Machado. 

The principles which are developed in the letter from the department, 
about the nature of judgment by arbitration, are not the object of dis- 
cussion ; as a beneficial means of arriving at a peaceful termination of 
international controversies. Venezuela has not only applauded the efforts 
of the United States to implant it in the law of nations, but herself com- 
mends it in her fundamental law, and Venezuela not being herself a mari- 
time and military power, which might rely upon its ability to seize at all 
events by force what it might not obtain by the power of reason, less 
still than the Ujiited States would she incline to anything that might 
bring into discredit the efl&ciency of arbitration. But let me bo allowed 
to remark at this point, that the efficiency of this beneficent institution 
will be so much more worthy of trust and reliance in proportion to the 
zeal and care which nations may take in maintaining its i)urity, by not 
tolorating the abuses and vices which through unscrupulous and bad 
men might occur to convert it into a fearful weapon of rapine and injus- 
tice. 

If whatever of evil there might be shut up in a judgment by arbitra- 
tion, there should be no remedy but to shut ones eyes, and submit to the 
sentence, without examining the motives and the circumstances which 
l^roduced it, an arbitration could scarcely be looked upon as a progress 
in the intercourse and traffic between nations; nor in many cases would 
their differences be less dreadful than the clashings of actual war. But 
by good fortune this does not pass beyond supposition, which although 
it seems as if derived from the absolute proposition of Mr. Seward that 
the finding must be definitive or amount to nothing ; and the consequences 
which he declares therefrom with application to the case in controversy 
is, further on, controverted by Mr. Seward himself, as it indubitably is 
by universal reason. 

It is admitted in the letter to which I reply that participation of the 
judge in the sums awarded by himself to the claimants would suffice to 
make such sentence null and void, and so the government of Venezuela 
believes; but it also believes that there is no reason to determine that 
such should be the only ground which might give a cause for the reversal 
of a sentence, because a violation of the oath taken by the judge is no 
less criminal, nor the fact of dictating a sentence without more to sustain 
it than documents which bear upon their face the stamp of deception 
and falsehood. I do not think it necessary here to repeat all that I stated 
in my letter of the 12th of February, about the fault which stains the 
arbitral sentence of the Caracas commission, but I cannot do less than 
call the attention of the present Secretary of State to the contents of that 
letter, about which perhaps he may form a judgment differing from that 
of the honorable Mr, Seward. I do not know whether, in the necessity 
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Of speaking in measured and decorous terms in regard of vice and cor- 
ruption, my language was inefficient to express the conviction of the 
government of Venezuela of the criminality of the arbitral sentences of 
>?vhich she complains as being deeply injurious, it so happening that the 
lionorable Mr. Seward deemed that his government is obliged not to 
^nt^r upon an examination of them. 

I showed in my letter here referred to the constant endeavor of Mr. 
lalmage that the arbitrament should be exclusively his work ; and that 
whatever the measures employed to attain this end, or little as Vene- 
zuela pretended to investigate them, the fact remains clear that an agent 
employed in the business affairs of Mr. Talmage, with whom he lived on 
terms of extreme familiarity, and who was deficient in every element of 
fitness for so delicate a matter, was appointed arbiter. I do not see in 
any sentence of my letter the assertion of the honorable Mr. Seward, 
that I had designated Mr. Machado '' as the arbiter for Mr. Talmage,'^ 
justified ; but now that in passing mention must be made of this erro- 
neous impression, I will not hesitate to state that in no other manner 
was the arbiter designated by public opinion. I showed that with the 
support of the arbiter Mr. Talmage dictated to the commission rules 
which made it impossible in complicated cases to give to the examina- 
tion time materially needful — clear proof of the indifference with which 
that indispensable requisite for the correct administration of justice was 
looked upon. I showed that Mr. Talmage collected with zeal all recla 
raations ; always inclined to concede everything, although in some cases 
what he claimed might appear small ; and that the initiation for repell- 
ing even the most monstrous reclamations never was made by him ; and 
it may be added that such was his zeal to empty the treasury of Vene- 
zuela that, usurping powers which the international convention never 
gave to him, he gave support and favorable sentence to one reclamation 
of the Italian subject, Abbiati, who he ought to have certified was not 
a citizen of the United States, for which reason the arbiter rejected it. 
I showed that, as well on the part of the American commissioner as on 
that of the arbitrator, there was, in the consideration of the claims, a 
failure to notice those facts upon which their decisions ought principally 
to rest. Eespecting the claim of the heirs of Captain Clark, I brought 
to mind the precedent already existing of the decision pronounced by 
the commission in Ecuador, and the statement made by the American 
commissioner and minister of the United States in that country, Mr. 
Hassaurek, that that individual had deserved rather punishment than 
reward. The same subject was also dismissed without consideration 
from the board of arbitration on the part of New Granada, (now Colom- 
bia.) And I am now forced to recall the attention of the Department of 
State to this noteworthy matter ; since it is really incomprehensible how 
the strange anomaly can exist, that there be, to the detriment of Venezuela, 
an especial code of justice which is not applicable to the sister republics 
of Colombia and Ecuador, and which tends to shield a crime according 
to the conscientious expression of the Commissioner and Minister Has- 
saurek. 1 also observed that, in the caseof ^Nobles, Beales, and Garrison, 
. none of the considerations which should influence the decision of a judge 
were had in view. The Venezuelan commissioner protested in due form 
against the competency of the tribunal ; and, as I said in my first letter, 
the pretence that Venezuela shall pay what has been inconsiderately 
sentenced by the arbitrator would be equivalent to a pretence that the 
United States should pay the damages demanded by those who made 
contracts wilh the government of the so-called southern confederacy; 
that is to say, the damages, real or imaginary, which they have suffered 
from their non-fiUfihnent. But there is yet more to be said in the present 
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case, for even according to the hypothesis, which I deny, that the Ven- 
ezuelan government is responsible to the United States for the nullifica- 
tion of contracts made with an intrusive and ephemeral government, not 
recognized either by Venezuela or by the United States, there remain^ 
the fact that the contracts have been a mere fraud from the beginning to 
the end. If, instead of postponing every other object to that of extract- 
ing money from the treasury of Venezuela, even a moderate attention had 
been paid to the true statement of the facts, that decision, invohing the 
most sordid criminality, could never have been arrived at. The con- 
science of the'judge would not have failed to note that the contracts were 
leonine and concluded in bad faith ; his eyes would not have failed to see 
the letters, which are included in the espediente, written by the so-called 
dictator to Mr. Beales, and by his general secretary to Mr. Nobles, in 
which they unblushingly confess that the steamship contract was made 
only "out of complacency'' and "for the profit" of the pretenders, for 
which purpose, and that it might be extended at pleasure, a power of 
attorney was given to the consul in New York, a brother-in-law of the 
general secretary. The judge would have perceived that the contractors 
failed to make good the condition of sending the first steamship to La 
Guayra within 100 days, by which fact the contract died a natural death. 
And since the judge only saw a so-called additional article, by which the 
limit of 100 days was extended to eight months, he ought to have seen 
the e\ident nullity of this fraudulent article; since not only was it drawn 
up after the so-called dictatorship had ceased to exist, but the ex-consul 
was not provided with power to modify the contract ; and in this assump- 
tion of governmental faculties, as well as in his artful acceptance by the 
contractors, the judge ought rather to have seen a proper subject for a 
criminal prosecution than for an indemnification. 

If the judge closed his eyes to all these facts, and if he closed them 
also in order not to see in the same espediente a certificate of a notary 
public of New York figuring with the pretence of being authentic, but in 
which there is no signature of the notary, and that notwithstanding this 
there is to be found after it the consular legalization in which it is certi- 
fied that the signature of the notary, which is not found in the document, 
is worthy of full credit, what were then the duties of the judge, and the 
obligations which he contracted with his principals f 

I manifested, finally, in my letter of February 12, that, in the affair ot 
the heirs of Jacob Idler, the arbitrator gave his decision to the effect that 
he would not go into an examination of the accounts in view of the pos- 
sibility that it might present difficulties owing to its long standing, &c. ; 
that is, he confesses that, under this puerile pretext, he violated his oath 
to scrupulously examine and decide with justice and impartiality. 

By what has been stated it will bo seen that I do not propose merely 
to examine conscientious reasons and judgments, more or less correct, as 
the facts which the government of Venezuela stated through me would 
have appeared to your excellency's honorable predecessor, and that the 
grave nature of the charges rests not alone upon the proved fact of Mr. 
Talmage holding powers of attorney from several of the claimants ; a 
fact, the gravity of which cannot admit of a doubt, especially if it be 
taken in connection with the idea in which he pertinaciously insisted 
beforehand, and carried by the aid of the arbitrator, of dividing into parts 
the certificates, i. e., the amounts assigned to each favored individual. I 
have to do with an accumulation of grave .and criminal facts which 
vitiate and annul the decisions of the arbitrator as being the product of 
a deliberate plan to carry up to the highest possible sum the concessions 
made to the interested parties, a plan followed out systematically and 
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perseveringly to the detriment of the Venezuelan treasury, and to the 
scandal of the native and foreign public of Caracas. 

If in arbitration, as in war, there were no other object than that of 
<3oing all possible damage to the opposite side, it would be neither proper 
xior opportune to remonstrate against the consequences of the conduct 
^f Messrs. Talmage and Machado; but as the objects of that institution 
^re entirely distinct, and as, upon fixing the arbitral commission at 
Caracas, it was the positive intention and desire of both nations that 
their commissioners should act with loyalty and good faith, the govern- 
ment of Venezuela maintains that the radical defects of that commission 
being demonstrated, the United States should agree to its revision. Even 
though this step should be a novelty, as it appeared to the honorable Mr, 
Seward, the novelty does not detract from the force of justice ; but in 
fact, there is nothing new in the proposal, since the laws of nations, 
according to the exposition of the writers upon the subject, recognize 
the justice of annulling an arbitral decision whenever the judges lay 
aside their judicial character, as Messrs. Talmage and Machado have 
repeatedly and notoriously done, as already stated. Not to accumulate 
quotations, a single one from so respectable an authority as Phillimore 
may suffice. In his "Commentaries upon International Law," part ix, 
chapter 1, he says, in treating of arbitration : 

The sentence once piven is binding upon the parties whose own act has created the juris- 
diction over them. The extreme case may indeed be supposed, of a sentence bearing upon 
its face staring parliality and attended with circumstances of such evident injustice as to be 
null. Nee tamcn, (Voet observes,) executioni danda evit. gi per sordes, aut per manifestam 
gratiam vel inimicitiam probetur lata. 

Having proved with such conclusive reasons the jiistice with which 
Venezuela comes, full of fraternal sentiments to the United States, to 
ask an act of equity which will redound chiefly in honor and credit to 
her own illustrious government, I respectfully reiterate my request for 
the revision of the decisions which I made in the name of my govern- 
ment in my letter of February 12. 

On this occasion I have great pleasure in improving the opportunity 
to offer to your excellency the assurances of my most distinguished 
consideration. . 

ML. MUSrOZ Y CASTRO. 



3fr» Washburne to Mr. Muiioz y Castro, 

Departivient of State, 

Washington^ March IG, 1869. 

Sir : I have the honor to acknowledge the receipt of your letter of the 
12th instant, in which you reiterate the request for a revision of certain 
decisions made by the joint commission lately sitting at Caracas. I 
cannot perceive that you present any new fact or reason for acceding 
to that request additional to those adduced in your letter of the 12th 
ultimo, and which, as you were informed by my predecessor in his com- 
munication of the 3d instant, this government was constrained to regard 
as inconclusive and unsatisfactory. I must, therefore, declhie to recon- 
sider the determination with which you have been made acquainted. 

I avail myself of the occasion to tender to you a renewed assurance 
of my high consideration. 

E. B. WASHBUKJSTE. 

Senor Manuel MuRoz y Castro, cC-c, cCtc, &c. 
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-4. report of the commissioners appointed under the ISth article of the treaty 
between the United States and the Seneca^ and mixed SenecaSj ShawneeSj 
and other Indians^ concluded February 23, 1867, to ascertain and report 
the amount of money due by the United States to the Wyandott Indians. 
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Department of the Interior, 

Washington, D. C, March 17, 1869. 

Sir : The 13th article of the treaty between the United States and the 
Seneca and mixed Senecas, Shawnees and other Indians, concluded in 
this city on the 23d of February, 1867, authorizes and directs the Secre- 
tary of the Interior to appoint three persons whose duty shall be to 
ascertain and report to the department the amount of money, if any, due 
by the United States to the Wyandott Indians under existing treaty 
stipulations, and the items mentioned in Schedule A, appended to the 
treaty. 

Commissioners were accordingly appointed. On the 2d instant they 
submitted a report to the Commissioner of Indian: Affaiis, from which it 
appears that they have concluded their investigations on all matters, 
except those relating to depredations on Wyandott property 5 and they 
were of opinion that their inquiries in regard to such depredations could 
be more successfully prosecuted in Kansas than in this city. Instruc- 
tions were given to them accordingly by my predecessor on the 26th 
ultimo to proceed to Kansas to complete the investigation. 

I do not deem it proper to await the completion of the work ot the 
commissioners, and, pursuant to the terms of the treaty, have the honor 
to sabmit a copy of the report herewith for such action as Congress may 
deem necessary in the premises. 

Very respectfully, your obedient servant, 

J. D. COX, Secretary. 

Hon. Schuyler Colfax, 

Vice-President of the United States and President of the Senate. 



- Washington, D. C, March 2, 1869. 

Sib: The commissioners appointed in accordance with the Senates 
amendment of the 13th article of the Treaty of the 23rd of February, 1867, 
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with the Seneeas, and other ludiaus, " to ascertaiu and report to the 
department the amount of money, if any, due by the United States to 
the Wyandott Indians, under existing treaty stipulations, and the items 
mentioned in Schedule A appended to tlmt treaty,'' have had the 
same imder consideration, and, alter a full investigation of all matters 
embraced therein, except item aeueu of Schedule A, respectfully sub- 
mit the following report: 

By the 6th article of the treaty of January the 31st, 1855, (see Statutes 
at Large, volume 10, page 1,162,) in consideration of the Wyandott 
nation agreeing to relinquish and release the United States from all 
annuities, school moneys, &c., as well as from all other claims or demands 
whatsoever as a nation, arising under any treat}' or transaction between 
them, the United States agreed to pay the Wyandott nation the vsum of 
three hundred and eighty thousand dollars, to be equally distributed 
and paid to fill the individuals and members of the said nation, in three 
annual instalments, payable in the month of October, commencing in 
the year one thousand, eight luindred and fifty-five. 

According to this stipulation, each of the annual instalments amounted 
to $126,666 66} and the last clause of said 6th article of said treaty pro- 
vides that " such part of the annuity under the treaty of 1842 as shall 
have accrued, and may remain unpaid at the date of the payment of the 
first of tlie above mentioned instalments, shall then be paid to the 
Wyandotts, and be in full and final discharge of said annuity." 

According to a statement of the Commissioner of Indian Affairs, now 
before us, it appears that "sucli part of the annuity" was paid in October, 
1855; and we are of the opinion that said payment was in,full and final 
discharge of the annuity due und^r the treaty of 1842. But as the pay- 
ment of less than one-half of the first instalment, under the treaty of 
1855, was made in October, 1855, and the entire balance of said first 
instalment was not paid until October, 1856, and as successive payments 
were all equally deferred, we have considered it just and proper to allow 
interest, at the rate of six per cent. ])er annum, on all these deferred pay- 
ments; which, being carefully calculated and added to the small balance 
of principal due, amounts to eleven thousand six hundred and ttcelve dollars^ 
($11,612,) on the 4th of March, 1869. * 

By the 7th article of the treaty of 1855 it is provided that '' the sum 
of $100,000, invested under the treaty of 1850, together with any accumu- 
lation of said principal sum, shall be paid over to the Wyandotts in 
like manner, with the $380,000 mentioned in the next preceeding article, 
but in two equal annual instalments, commencing in one year after the 
payment of the last instalment of the said above mentioned sum." 

The first instalment, therefore, of this $100,000 was payable in October, 
1858, and the second in October, 1859. By the statement of the Con^- 
missioner of Indian Affairs, now before us, it appears that the govern- 
nuHj did not pay these instalments in money, but in lieu thereof 
delivered to the Wvandotts, (who received them under protest,) on the 
i::th of May, 1859, $52,000 in Tennessee six per cent, bonds; $1,000 in 
Missiuri six per cent, bonds; $594 53 in United States six per cent, 
bonds, and on the 24th of March, 1860, $153,000 in Tennessee five per 
cent, stock. 

By evidence now before us it is shown that the Wyandotts sold the 
stocks first delivered to them, (on the 13th of May, 1859,) at the highest 
market price, for $38,407 50, being $11,592 50 less than the first instal- 
ment due . the previous October. This loss, together with interest 
•thereon at six per cent, per annum for 10 years, amounting to $18,547, 
we consider justly due to the Wyandotts*. 
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By similar evidence it is shown that the Wyandotts sold the stocks 
last delivered to them, (on the 24th of March, I860,) at the highest 
market price, for $41,870, being $8,130 less than the second instalment 
due the previous October. This loss, together with interest thereon at 
six percent, for nine years, amounting to $12,020, we also consider 
justly due. 

We have theiefore allowed the above sum of $11,592 50, and the sum 
of $8,130, with interest on each, to reimburse them on account of losses 
sustained by the investment of tlieir funds by the government in the 
above mentioned depreciated stocks, and which were received at the 
time under protest by the Wyandotts. 

On examination of the books in the Indian Bureau we find on the 30th 
of June, 1804, there was transferred to the surplus fund $2,089 50, 
which stood credited to the Wyandotts by appropriation in fulfilment 
of treaty stipulations under the following heads : 

Annuity $1,329 98 

Blacksmith .' 363 25 

Education 125 00 

Imx)rovements 271 28 



Total 2,089 51 



These appropriations should have been paid on the ratification of the 
treaty of January 31, 1855, and are now due with interest from that 
time, amounting to $3,844 69. 

By the fourth article of the treaty of January 31, 1855, with the 
Wyandotts, it is stipulated that, *'none of the lands thus assigned and 
patented to the Wyandotts shall be subject to taxation for a period of 
live years from and after the organization of a State government over 
the territory where they reside." 

The authorities of the then Territory of Kansas construed this pro- 
vision of the treaty to mean that, though these lands were to be exempt 
from taxation for five years after the establishment of a State govern- 
ment, yet they were taxable up to the time such State government should 
be so formed, and accordingly taxed the lands, for the years 1859 and 
1860, to the amount of $11,703 56, as is shown by the statement of B;yTon 
Judd, the treasurer of Wyandott ce^mty, Kansas, (in 1859 and I860,) 
wliere these lands are situated. 

From a statement of the Commissioner of Indian Affairs, and from the 
affidavit of John T. Cochran, who made the treaty under the direction of 
the Commissioner, there can be no doubt that the spirit and intent of the 
foregoing stipulation was, that the Wyandotts should be exempt from 
taxation /rowi the date of said treaty until five years after the formation of 
the State government. Justice therefore requires that the $11,703 56 paid 
by the Wyandotts to the territorial government ibr taxes, in 1859 and 
1860, should be refunded to them, with interest at six i)er cent., from the 
time of payment on the 26th of January, 1864, to the 4tli of March, 
1869, the whole amounting to $14,582 62. 

By the 14tli article of the treaty of February, 1867, it is stipulated 
that the sum of $5,000 shall be paid to the Wyandotts to enable them 
"to establish themselves in their new home," which sum, ncner having 
been paid to them, is still due under said treaty. 

^he foregoing sums we consider justly due to the Wyandotts from 
the United States, to wit : 

A.-^Interest on deferred payments $11, 612 00 

B. — Loss on sale of bonds May, 1859, with interest 18, 547 00 



SENECA INDIANS. 



^^.^m ou sale of bonds March, ISBO^ with interest $12, 620 00 

**&— Money heretofore appropriated in fdlfilment of treaty 

stipulations^ but transferred to the surplus fund 3, 844 69 

D. — ^Taxes unjustly collected by the Territorial government 

of Kansas, in 1859 and 1860, to be refunded, with interest . 14, 582 62 
E. — ^Grant of $5,000 for Wyandotts to establish themselves 

in their new home .* . . 5, 000 00 

Total '. 66,206 31 



In addition to the foregoing, your commissioners have had before 
them the claims of various parties of the Wyandotts, (under act of Con- 
gress of June, 1834,) for losses by depredations committed upon their 
property between the years 1847 and 1863, amounting, in the aggregate, 
to $34,342 50. 

Many of these claims are not sustained by any testimony whatever, 
and where testimony is furnished it is not sufficient to warrant us in 
allowing the claims. 

It is the opinion of the commissioners that these claims should not- 
be allowed until their validity can be more fully established by evidence 
taken upon the ground where these depredations are said to have been 
committed. 

All the papers in our possession upon which the foregoing report has 
been based, and marked respectively A, B, C. D, and E, with the same 
marginal reference to the items above allowed, are herewith returned. 

In support of item D will be found an abstract (so marked) taken from 
the records of the Indian Bureau. 

In support of item E the 14th article of the treaty made with the 
Senecas and other tribes on the 23d day of February, 1867, is referred 
to, and a copy of said treaty is filed. 

All of which is respectfully submitted. 

JAMES H. EMBRY, 
JULIUS A. FAY, 
JAMES P. TAYLOR, 

Commissioners. 

Hon. N. G. Taylor, 

Commissioner of Indian Affairs. 
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. In compliartce with a resolution of the Senate of the 17th instant^ corres- 
pondence between James BucJiananj President of the United States^ and 
Lewis Ca^Sj Secretary of State, regarding the policy to be pursued to 
avert the war of the rebellion. 



March 30, 1869. — Eead, ordered to lie od the table and be printed. 



To the Senate of the United States : 

In compliance with the request contained in the resolution of the 

* Senate of the 17th instant, in regard to certain correspondence between 

James Buchanan, then President of the United States, and Lewis Cass, 

Secretary of State, I transmit a report from the Department of State, 

which is accompanied by a copy of the correspondence referred to. 

U. S. GEAJ^T. 
Washington, March 29, 1869. 



Department of State, 
Washington, B: C, March 27, 1869. 

The Secretary of State, to whom was referred the Senate's resolution 
of the 17th instant, requesting the President, ''if not incompatible with 
the public interest, to communicate to the Senate a copy of the corres- 
pondence between James Buchanan, then President of the United States, 
and Lewis Cass, then Secretary of State, regarding the policy to be pur- 
sued to avert the war of rebellion then threatening, which correspond- 
ence led to the resignation of Mr. Cass," has the honor to lay before the 
President a copy of the correspondence called for. 

Respectfully submitted, 

HAMILTOIS^ FISH. 

The Pbesedeno:. 



Mr, Cass to President Buchanan, 

Department of State, December 12, 1860. 

Sir : The present alarming crisis in our national affairs has engaged 
your serious consideration, and in your recent message you have 
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expressed to Congress, and through Congress to the country, the views 
you have formed respecting the questions, fraught with the most moment- 
ous consequences, which are now presented to the American people for 
solution. With the general principles* laid down in that message I 
fully concur, and I appreciate with warm sympathy its patriotic appeals 
and suggestions. What measures it is competent and proper for the 
Executive to adopt under existing circumstances is a subject which has 
received your most careful attention, and with the anxious hope, as I 
well know, from having i)articipated in the deliberations, that tran- 
(juillity and good feeling may be speedily restored to this agitated and 
divided confederacy. 

In some points, which I deem of vital importance, it has been my mis- 
fortune to differ from you. 

It has been my decided opinion, which, for some time past, I have 
urged at various meetings of the cabinet, that additional troops should 
be sent to reinforce the forts in the harbor of Charleston, with a view of 
their better defence, should they be attacked, and that an armed vessel 
should likewise be ordered there to aid if necessary in the defence, and 
also, should it be required, in the collection of the revenue ; and it is yet 
my opinion that these measures should be adopted without the least 
delay. I have likewise urged the expediency of immediately removing 
the custom-house at Charleston to one of the forts in the port and of 
making arrangements for the collection of the duties there, by having a 
collector and other oflftcers ready to act when' necessary, so that when 
the office may become vacant, the proper authority may be there to col- 
lect the duties on the part of the United States. I continue to think 
that these arrangements should be immediately made. While the right 
and responsibility of deciding belong to you, it is very desirable that, at 
this perilous juncture, there should be as far as possible unanimity in 
your councils with a view to safe and efficient action. I have therefore 
felt it my duty to tender you my resignation of the office of Secretary of 
State, and to ask your permission to retire from that official association 
with yourself and the members of your cabinet, ^which I have enjoyed 
during almost four years without the occurrence of a single incident to 
interrupt the personal intercourse which has so happily existed. 

I cannot close this letter without bearing my testimony to the zealous 
and earnest devotion to the best interests of the country with which, 
during a term of unexampled trials and troubles, you have sought to 
discharge the duties of your high station. 

Thanking you for the kindness and confidence you have not ceased to 
manifest towards me, and with the expression of my warmest regard, 
both for yourself and the gentlemen of your cabinet, 

I am, sir, with great respect, yoift* obedient servant, 

LEWIS CASS. 

The President of the United States. 



President Buchanan to Mr. Cass. 

Washington, December 15, 1860. 

Sir: I have received your resignation of the office of Secretary of 
State with surprise and regret. After we had passed through nearly the 
whole term of the administration with mutual and cordial friendship and 
regard, I cherished the earnest hope that nothing might occur to disturb 
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our official relations until its end. You have decided differently, and I 
have no right to complain. 

I must express my gratification at your concurrence with the general 
principles laid down in my late message, and your appreciation "with 
warm sympathy of its patriotic appeals and suggestions.'' This I value 
very highly, and I rejoice that we concur in the opinion that Congress 
does not possess the power under the Constitution to coerce a State, by 
force of arms, to remain in the confederacy. 

The question on which we unfortunately differ is that of ordering a 
detachment of the army and navy to Charleston, and is correctly stated 
in your letter of resignation. I do not intend to argue this question; 
suffice it to say that your remarks upon the subject were heard by myself 
and my cabinet with all the respect due to your high position, your long 
experience, and your unblemished character; but they failed to con\dnce 
us of the necessity and propriety, under existing circumstances, of adopt- 
ing such a measure. The Secretaries of War and of the IS^avy, through 
whom. the orders must have issued to reinforce the forts, did not concur 
in your views; and, whilst the whole responsibility for the refusal rested 
upon myself, they were the members of the cabinet more directly inter- 
ested. You may have judged correctly on this important question, and 
your opinion is entitled to grave consideration, but, under my convictions 
of duty, and believing, as I do, that no present necessity exists for a 
resort to force for the protection of the public property, it was impossi- 
ble for me to have risked a collision of arms in the harbor of Charleston, 
and thereby have defeated the reasonable hopes which I cherish of the 
final triumph of the Constitution and the Union. I have only to add 
that you will take with you into retirement my heartfelt wishes that the 
evening of your days may be prosperous and happy. 
Very respectfully yours, 

JAMES BUCHAKAIS^. 

Hon. Lewis Cass. 
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OF 



THE SECRETARY OF WAR, 

COMMUNICATING, 

In compliance with a resolution of the Senate of the 10th instant^ a report 
of the Chief of Engineers upon the military importance of San Juan 
island. 



March 22, 1869. — Referred to the Committee on Foreigu Relations. 
April 6, 1869. — Ordered to be printed. 



War Department, March 20, 1869. 

The Secretary of War has the honor to submit to the Senate of the 
United States, in answer to its resolution of March 10, 1869, the accom- 
panying report of the Chief of Engineers upon the military imi^ortance 
of San Juan island, and to invite attention to the recommendation 
therein that the same be regarded as confidential. 

JOHN A. EAWLINS, 

Secretary of War. 



Office of the Chief of Engineers, 

Washington^ March 18, 1869. 

General : I have the honor to report as follows, for the information 
of the General of the Army, upon the resolution of the Senate of the 
10th of March, received from the War Department on the 11th instant, 
asking for information relating to the military importance of the island 
of San Juan, in Washington Territory. 

The subject was referred by me to the board of engineers for fortifica- 
tions, Avhose report I submit herewith, together with the Coast Survey 
map of Washington sound and approaches. 

The board adopts the views presented in a report upon the subject 
made by the late Chief Engineer, General Totten, after a personal exam- 
ination, in 1860, of the region in question. These views are quoted in 
their report. 

My own view of the subject is fully in accordanc3 with those presented 
by General Totten and the board of engineers. 

Great Britain owns the whole of Vancouver island, with a full front 
on the Straits of Fuca, which embraces an admirable man-of-war harbor 
at Esquimault. This gives her ample power up the Canal de Haro and 
through the Straits of Fuca to their entrance from the Pacific ocean. 
The maintenance of this power does not require anything more. If 
she possessed the whole archipelago she need not make any further 
military or naval establishment in it. Our sole and exclusive possession 



2 SAN JUAN ISLAND. 

of the Eosario straits will be of no appreciable military value to us if 
Great Britain be allowed to possess the island of San Juan, and thus 
exercise a joint control with us of President's passage or San Juan 
channel, in addition to an exclusive possession of the Canal de Haro. 
The i)ossessor of the south extremity of the island of San Juan can 
easily close the entrance to the PrCvSident's passage at will. 

By establishing a military and naval station at Griffin bay, on tbe 
southeastern shore of San Juan island, we shall be able to overlook these 
inner waters equally \\ith Great Britain from Esquimault harbor, and 
thus counterbalance the preponderance she is seeking to establish. 

Excluded from this harbor we shall find no substitute for it, for no 
harbor of sufficient capacity for vessels of war is to be found east of this 
point short of Eosario strait. A harbor in Eosario strait will not enable 
us to overlook these inner waters equally with Great Britain. 

Our military interests, therefore, require us to possess the island of 
San Juan and an equal joint share of the use of the waters of the Canal 
de Haro. 

Fortunately for the United States the facts presented in the report of 
her commissioner for determining and marking the northwest boundary 
(recently published by Congress) prove that the boundary line, if drawn 
through the middle of the Canal de Haro, will fulfil all the conditions 
of the boundary treaty dependent upon physical facts; whereas a line 
drawn through Eosario strait, or through the comparatively narrow 
ciiannel running between the islands forming the San Juan group, called 
President's passage, will not fulfil these conditions. 

It is requested that this communication be regarded as confidential. 

The resolution of the Senate is returned herewith. 
Very respectfully, your obedient servant, 

A. A. HUMPHEEYS, 
Brig. Gen, and Chief of Engineers, 

The Adjutant General 

United (States Army, 



New^ York, March 15, 1869. 

General : The resolution of the Senate of the United States directing 
the Secretary of War "to communicate any information existing in his 
department relative to the military importance of the island of Sjin Juan 
in Washington territory," having been referred to the board of engineers 
for fortifications for report, that board, after attentive consideration of 
the subject, reports its views as follows : 

Besides accurate charts and voluminous documentary information, the 
board has had the advantage of the results of the personal examination 
of the locality in question by the late Chief Engineer of the United States, 
General J. G. Totten. 

That eminent and exi>erienced officer was sent by the War Department 
to the Pacific coast in 1859, for the express purpose of making a personal 
examination to select sites for military or naval occupation, and to indi- 
cate the extent and character of fortifications required. 

From his repoit we extract the following i>aragraphs : 

Great Britain, by owning the whole of Vancouver's island, of which the southern shore 
bounds the Straits of Fuca on the north, possesses, just within its southern extremity, the 
'admirable man-of war harbor of Esquimault ; and she now occupies it as a naval station, 
having present there at the time of my visit one line of battle ship, and four war steamers, 



SAN JUAN ISLAND. d 

This harbor has, in a high degree, every internal convenience, facility of ingress and egress 
at all times, and perfect defensibleness at a moderate cost, by fortifications, should such 
defence be considered necessary at any future time. 

My first remark on these circumstances is, that, possessing Esquimault harbor, the owner- 
ship of the San Juan archipelago, or of that island alone, is not necessary to Great Britain 
for her own occupation, either for defensive or ofi^ensive purposes ; because while occupy- 
ing Esquimault harbor, and enjoying naval superiority, she will command completely, so far 
as local position can enable her, the Straits of Fnca, and other waters within Cape Flattery, 
including Puget sound, Admiralty inlet, and all the channels and passages of the San Juan 
archipelago. All our commerce and communications therein will be interrupted, or exposed 
to the greatest hazards. 

# * ■* # * # # 

'This leads me to remark, in the second place, that by the establishment of the division 
line between the two countries in the Straits of Haro we shall in some sort have compensa- 
tion for the advantages Great Britain enjoys by owning the whole of Vancouver's island, and 
maintaining a predominant naval force at its southern extremity, since it will then be in our 
power to react with more or less effect, according to our energy and enterprise, upon these inte- 
rior waters, by securely fortifying an anchorage at San Juan islandj or some place close upon 
the Haro channel. 

The presence under the shelter of such fortifications of fast armed steamers would exercise 
an important influence upon the communications between the Straits of Fuca and the Gulf 
of Georgia, Frazer river, &c ; would at all times threaten and harass this communication, 
and completely command it, whenever it should happen to be without the actual presence of 
a strong convoy. 

It is easy to see that no such effect could be looked for, with the naval mastery against us, 
if our nearest fortified position were some 40 or 50 miles distant from the main channel, which 
will be the ca.«e if the Rosario strait is to become the boundary. 

My conclusions from these and such like considerations are that the possession of the San 
Juan group of islands is strategically of high importance to us ; that without this possession 
there can be no escape or relief from the paralysis that adverse naval predominance will 
impose on all our coasts and waters inside of Cape Flattery ; and that so far as considerations 
of a different nature admit or can be materially aided by such influences, this importance 
can hardly have too much weight given to it. 

In these few paragraphs we see not only why, in a military point of 
view, the Haro channel should be the boundary, and the strategic iin- 
poi'tance of the San Juan group of islands, but we have especially pointed 
out the particular "military importance" of the largest member of that 
group, and the one most " close upon the Haro channel,'' viz : San Juan 
island. 

Concurring fully in these views, and believing that they remain at the 
present moment, as when they were given, the best exposition that can be 
given of the military importance of San Juan island in all its relations, 
the board adopts them as its report. 
The papers in the case are herewith returned, 
liespectfully submitted: 

J. G. BAENAKD, 
Colonel and Brevet Major General. 
Z. B. TO WEE, 
Ideut Colonel Engineers and Bvt Maj, General. 

GEO. W. CULLOM, 
Colonel Engineers and Bvt. Major General. 

H. G. WEIGHT, 
lAeut. Colonel of Engineers^ Bvt. Major General. 

Brevet Major General A. A. Humphreys^ 

Chief of Engineers U. S. A., Washington^ D. C. 
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LETTER 



OF 



THE POSTMASTER GENERAL, 



TO 



The Chairman of the Committee on Post Offices and Post Roads, in relation 

to cheap ocean postage. 




April 6, 1869.— Ordered to be printed. 



INo. 17,289.] Post Office Department, 

Washington^ April 2, 1869. 

Sir: With reference to the ^^Eesolution in favor of cheap ocean 
postage,'' submitted to the Senate by Mr. Sumner, on the 20th ultimo, 
and referred to the Committee on Post Offices and Post Koads, a copy of 
which you have transmitted to me for any information I may choose to 
communicate, I have the honor to state that the efforts of this depart- 
ment have, for several years, been specially directed to the negotiation 
of improved postal conventions with Great Britain and countries on the 
continent of Europe. These negotiations have resulted in the conclusion 
of new conventions with Great Britain, and the IS^orth German Union, 
respectively, reducing rates of international letter postage to one-half of 
those previously charged, and establishing moderate charges upon printed 
matter of all kinds, and other postal packets, exchanged in the mails 
with each of these countries. The single rate for letters between the 
United States and the United Kingdom of Great Britain and Ireland 
was reduced from 24 to 12 cents ; and between the United States and 
the IN^orth German Union from 30 to 15 cents, commencing on the 1st of 
January, 1868, (the sea portion of the postage being 8 cents per single 
rate in each case.) 

The negotiations opened with the French government for the same 
object are still in progress, and it is hoped they may result in the Con- 
clusion of an improved postal arrangement with France, to come into 
operation at the commencement of the next year. 

Liberal postal conventions, containing substantially the same principles 
and provisions concluded with the ^Netherlands, Belgium, Switzerland, 
and Italy, respectively, have recently been carried into operation, under 
which reduced rates of postage have been established to all parts of 
Europe and Asia ; and it will be the future policy of this department, 
as opportunities shall offer, to fiirther reduce the rates of i)ostage, and 
render more simple and uniform the details governing the exchange of 
correspondence with other countries. 
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The question of the further reduction of the international letter rate 
between this country and Great Britain, reserved by article 3, of the 
present convention, for consideration at the expiration of 12 months from 
its commencement, will come up for consideration and action after the 
1st of January next, and it is hoped that the British office may then be 
willing to reduce the existing rate of letter postage to the lowest practi- 
cable standard. • 

I am, very respectfully, your obedient servant, 

JNO. A. J. CEESWELL, 

Postmaster General. 
Hon. Alexander Eamsey, 

Chairman Committee on Post Offices and Post RoadSj U. S. Senate. 
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OF THE 



PRESIDENT OE THE UIITED STATES, 



IN RELATION TO 



Tlie restoration of the States icMeli were engaged in tlie rebellion to their 

proper relations to the government and country. 



April 7, 1869. — Head, referred to the Committee on the Judiciary, and ordered to be printed. 



To the SejMde and Souse of Representatives : 

Whilel^BQ aware that the time in which Congress proposes now to 
remain in^ssion is very brief, and that it is its desire, as far as is con- 
sistent with the public interest, to avoid entering upon the general busi- 
ness of legislation, there is one subject which concerns so deeply the 
welfare of the country that I deem it my duty to bring it before you. I 
have no doubt that you will concur with me in the opinion that it is 
desirable to restore the States which were engaged in the rebellion to 
their proper relations to the government and the country, at as early a 
period as the people of those States shall be found willing to become 
peaceful and orderly communities, and to adopt and maintain such con- 
stitutions and laws as will effectually secure the ci^al and political rights 
of all persons within their borders. The authority of the United States, 
which has been vindicated and established by its military power, must 
midoubtedly be asserted for the absolute protection of all its citizens in 
the full enjoyment of the freedom and security which is the object of a 
republican government. But, whenever the people of a rebellious State 
are ready to enter in good faith upon the accomplishment of this object, 
in entire conformity with the constitutional authority of Congress, it is 
certainly desirable that all causes of irritation should be removed as 
promptly as possible, that a more perfect union may be established and 
the country be restored to peace and prosperity. 

The convention of the people of Virginia which met in Eichmond on 
Tuesday, December 3, 1867, framed a constitution for that State, which 
was adopted by the convention on the 17th of April, 1868, and I desire 
respectfully to call the attention of Congress to the propriety of provid- 
ing by law for the holding of an election in that State at some time dur- 
ing the months of May and June next, under the direction of the mili- 
tary commander of the district, at which the question of the adoption 
of that constitution shall be submitted to the citizens of the State. And 
if this should seem, desirable, I would recommend that a separate vote 
be taken upon such parts as may be thought expedient. And that at 
the same time, and under the same authority, there shall be an election 
for the officers provided under such constitution ; and that the constitu- 
tion, or such parts thereof as shall have been adopted by the people, be 
submitted to Congress on the first Monday of December next, for its 
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consideration ; so that if the same is then approved, the necessary steps 
will have been taken for the restoration of the State of Virginia to its 
proper relations to the Union. I am led to make this recommendation 
from the confident hope and belief that the people of that State are now 
ready to co-operate with the national government in bringing it again 
into such relations to the Union as it ought, as soon as possible, to estab- 
lish and maintain, and to give to all its people those equal rights under 
the law which were asserted in the Declaration of Independence in the 
words of one of the most illustrious of its sons. 

I desire also to ask the consideration of (congress to the question 
whether there is not just ground for believing that the constitution 
framed by a convention of the people of Mississippi for that State and 
once rejected might not be again submitted to the people of that State 
in like manner and with the probability of the same result. 

U. S. GEANT. 

WASHmaTON, D. C, April 7, 1869. 
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LETTER 



OF 



THE SECRETAKY OF THE NAVY, 



COMMUNICATING, 



In compliance with a resolution of the Senate of the oth instant j information 
in relation to contracts withN'orman Wiardfor the fabrication and deliv- 
ery of ordnance," 



March 31, 1869. — Referred to the Committee on Naval Affairs. 
April 9, 1869.— Ordered to be printed. 



Kavy Department, 
^VashingtonJ March 31, 1869. | 

Sir : I have the honor to acknowledge the receipt of the resolution 
passed by the Senate on the 5th instant, directing that the Secretary 
of the Navy report to the Senate "what contracts, if any, have been 
entered into between that department and NoYman Wiard for the fabri 
cation and delivery of ordnance or other arms since the 1st day of Jan 
uary, 1861 ; the terms and conditions of such contracts 5 how far such 
contracts have been fulfilled; how many guns have been delivered, 
and how much money haS' been paid him thereon; how much money, 
if any, is now due him on said contracts, or either of them ; and all 
other information that will show the true nature, character, expense, 
and result of all transactions between the said Wiard and the Navy 
Department on the subject of ordnance." 

The resolution having been referred to the Bureau of Ordnance, I 
herewith submit a communication of this date from Rear- Admiral John 
A Dahlgren, the chief of that bureau, and the several papers accompa- 
nying it, which, it is believed, furnish the information called for by the 
Senate. 

I am, sir, very respectfully, your obedient servant, 

A. E. BORIE, 
Secretary of the Navy, 

Hon. Schuyler Colfax, 

Vice-President of the United States and President of the Senate, 



No. ^9.] Bureau of Ordnance, 

Navy Department^ March 30, 1869. 

Sir : In compliance with the resolution of the Senate, March 5, 1869, 
transmitted to this bureau, I submit herewith copies of all the corre- 
spondence between this bureau and Mr. Wiard, in relation to various 
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transactions between the Navy Department and Mr. Wiard, which have 
been found on the files of this bureau, on the subject of ordnance ; and 
they will, I think, convey the information called for by the resolution. 

For convenient reference, they are arranged in separate folios, and 
marked as follows : 
No. 1. — Semi-steel howitzers, 1861-1865. 
No. 2.— 7J-inch rifles, 1861-1864. 
No. 3.— Semi-steel 50-pounders, Part I, 1861-1862. 
Semi-steel 50-pounders, Part II, 1862-1869. 
No. 4. — 15-inch smooth bore, 1863-1867. Six drawings and one pho- 
tograph. 
No. 5. — Statement of amounts paid to Mr. Wiard under contracts and 

accepted orders, 1861-1867. 
I also return the resolution of the Senate, and have the honor to be, 
very respectfully, your obedient servant, 

J. A. DAHLGEEN, 
Rear Admiral and Chief of Bureau, 
Hon. A. E. BORIE, 

Secretary of the N'avy. 



Index to No. 1. 
Semi-steel howitzers. 

Page. 

Bureaa to Wiard, in reference to contract for semi-steel 12-pounder howitzers 3 

Bureau to Wiard. The exact nugiber of rifled cannon and howitzers cannot be stated ; 
a larffe number will be wanted, and as they are wanted directly, the establishment 
which can make them quickest, &c., will have the most to do. The order will be 
renewed as soon as the bureau hears of the completion of each batch of five of the 

large guns ; the same with the howitzers, &c 3 

Bureau to Wiard, asking him to explain why he has already forged 17 howitzers; re- 
fers to the understanding that they should be reported in lots of five, &c - - 3 

Wiard to bureau, esfplaining why he has made so many howitzers, &.c 3 

Bureau to General Kipley, relative to bursting of a Wiard semi-steel gun at the Wash- 
ington arsenal- 4 

Wiard presents a bill for five semi-steel howitzers, with remarks 5 

Bureau replies to Mr. Wiard ; it will accede to Mr. Wiard's request, provided, upon 
examination, no one of the howitzers has the defect disclosed by the bursting of the 

50-pounder made from same material 5 

Wiard to bureau. Will submit cheerfully to any further examination of the how- 
itzers the bureau may desire , 5 

Wiard makes another proposition to fabricate 100 or more, but not less than 50, 12- 
pounder rifled semi-steel howitzers, ifcc 5 

Bureau directs Commander Nicholson to inspect and prove the five semi-steel how- 
itzers 6 

Bureau asks Wiard to state precisely the price per pound he agreed to deliver the how- 
itzers 6 

Mr. Wiard replies that the price was 55 cents per pound ,. 6 

Bureau sends Wiard bills for the five semi-steel howitzers 6 

Wiard offers to supply boat and field carriages 7 

Relative to deliveries of the above carriages 7- H 

Wiard offers for sale a lot of howitzer equipments 8- 9 

Relative to deliveries, &c., of howitzer carriages and equipments 9-10 

Bureau to Mr. H. L. Stuart, in relation to a pattern rifled howitzer loaned to Mr. 

Wiard ' 10 

Mr. Beach, president of Farmers and Citizens' Bank of Long Island, in relation to 
Wiard's accounts with bureau 11 



CONTRACTS WITH NORMAN WIARD. 3 

BuiiEAU OF Ordnance, Navy Departmfnt, 

August 7, J 861. 

Sir: The bureau wishes to contract with you to make some semi-steel howitzers, Im- 
pounders, to be made after a model gun which will be forwarded to you- by express. Will 
you please notify the bureau whether you will undertake it ? 

The guns to be made subject to such inspection and conditions as provided for in your 
other agreement.. 

Very respectfully, your obedient servant, 

A. A. HARWOOD, 
Chief of Bureau. 
Mr. Norman Wiard. 

[Note. — The answer to this will be found at page — of — , the file relating to semi-steel 
50-pouiulers. The order to make appears to have been verbal.] 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, D. C, August 12, Ibbl. 

Sir : I have received your letter of the 9th instant requesting instructions in reference to 
l>Titting the trunnions, sight, and lock pieces on the steel guns you have engaged to make. 
Xn reply, the bureau authorizes you to use the breeching-strap plan contrived by Commander 
XDahlgren, and wishes you to understand that the welding or forging on the trunnions or other 
p»rojectiles is not approved. The lock lugs and sight masses may be screwed on. 

While, as I explained to you, it would be impossible for the bureau to state the exact 

xnumber of rifle cannon and howitzers required, I take this opportunitv to repeat to you that 

Ci large number will be wanted, and as they are wanted directly, the establishment which can 

make them quickest and of good quality will have the most to do. The order will be renewed 

ss soon as the bureau hears from you of the completion of each batch of five of the large 

guns, and it will be the same case in regard to the howitzers, provided you can carry on the 

"work at both at the same time without retarding the delivery of the large guns, which will 

l)e most wanted. 

Very respectfully, your obedient servant, 

ANDREW A. HARWOOD, 

Chief oj Bureau. 
Norman Wiard, Esq. , 

136 East Thirty-third Street, New York. 



Bureau of Ordnance and Hydrography, Navy Department, 

Washington City, D. C, September 24, 1861. 

Sir: The bureau is informed by Captain Hitchcock that you have 17 howitzers forged 
already, and beg leave to inform you that there was no order for so large a quantity of that 
article. 

By verbal understanding you were to go on with these guns at the same time as the other 
guns, reporting when five were completed, that the bifreau might give you directions when 
to stop. It was never contemplated to give an unlimited order for semi-steel howitzers. The 
number now on hand, if they be intended for the navy, requires explanation on your part. 
Which the bureau begs you to furnish at your earliest convenience. 
Very respectfully, your obedient servant, 

andw. a. HARW^OOD, 

Chief of Bureau. 
Norman Wiard, Esq., 

136 East Thirty 'third Street, New York. 



New York, September 2Q, 186J. 

Sir : Your letter of the 24th instant, requiring explanation why I have 17 howitzers on 
hand, is received. ^ 

I have found it even more difficult to make the howitzers than the large guns, from the pro- 
jection of necessity forged upon them. Yet I have found it convenient to forge the number 
now on hand (that are forged, finished) during the time the large guns were going on, 
as I found the capacity of the forge greater than the capacity of the finishing shop. 

It was my intention when five were completed to have given you notice of their comple- 
tioi\j and also of the number forged, and then to request your approval. That I had no doubt 
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of receivingf, as ono of your letters to me (August 12) mentioned *' that a large number would 
be wanted." I had also been applied to by Captain Hitchcock for the pattern howitzer, 
when he expressed anxiety to get it, from which I inferred that howitzers were much wanted. 

Ten lar^e giins are foreed, and eight nearly completed. 

The projectiles, 500 hollow shot and 50 solid shot, (Hotchkiss,) for the 5.1 guns, are ready, 
and await the orders of the bureau. 

I have also made 100 solid shot (by direction of Captain Hitchcock) for the extreme test 
of one of the guns, that I expect is to commence early next week. It is expected to use 
each of them more than once to save expense, and from this consideration I have prepared to 
dig them out and recast the lead upon them as often as found advisable. 

I have prepared a triangle and necessary apparatus for this test, also by direction of Cap- 
tain Hitchcock. I shall always endeavor to please, and hope you will communicate hoW far 
what I have done meets your approval. 
Respectfully, 

NORMAN WIARD. 

Captain Andrew A. Harwood, 

Chief of Bureau of Ordnance and Hydrography, ^avy Department. 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, D. C, October 20, 1861. 

Sir : Herewith is inclosed a sketch showing the angle and position of vents of 12-pounde 
howitzers. 

Very 'respectfully , 

A. A. HARWOOD, 

Chiff of Bureau, 
• Mr. Norman Wiard, 

136 East Thirty-third Street, New York. 



Bureau of Ordnance and Hydrography, Navy Department, 

Washington City, D. C, November 1, 1861. 

Sir : 1. Herewith is inclosed a sketch showing the manner and dimensions for bouchiug 
12-pounder Dahlgren howitzer rifles; and you will have the work executed on all guns of 
that description made for the department. 
2. A similar sketch for bouching 7^-inch rifles will be forwarded as soon as possible. 
Very respectfully, 

A. A. HARWOOD, 
Chief of Bureau. 
Norman Wiard, Esq., New York. 



BoREAU OF Ordnance and Hydrography, Navy Department^ 

Washington City, D. C. 

[Telegram for Korman Wiard, 136 East Thirty-third street, New York, November 11 — 4 p. m.] 

The carriages, for a rifle howitzer go by express to-morrow to New York navy yard, and 
authority given to permit you to take them for pattern ; likewise two sets of trunnion straps 
to you for 50-pounders, and eight more will follow, together with those for the 7^-inch rifles. 

H. A. WISE, 
Assistant Inspector of Ordnance 



Bureau <»f Ordnance and Hydrography, Navy Department, 

Washington City, D. C, December!, 1861. 

Sir : The bureau has heard, through the public prints, that a semi-steel gun of Mr. Wiard's 
construction has failed under Are at the Washington arsenal, and as this department is inter- 
ested in the matter, I have the honor to request that a copy of the report-of trial may be fur- 
nished to this office. 

I am, with high respect, your obedient servant, 

ANDW. A. HARWOOD, 
Chief of Bureau of Ordnance and Hydrography. 
Brigadier General J. W. Ripley, U. S. A., 

• Chiff of Ordnance, Washington, 



CONTRACTS WITH NORMAN WIARD. 5 

Washington, August 26, 1862. 

United States Bureau of Ordnance, Navy Department — to Norman Wiard: 

To 3,900 pounds of (five) semi-steel boat howitzers, now at the navy yard, Brook- 
lyn, at 55 cents per pound $2, 145 00 

Above I present an account for five boat howitzers ordered from me by the Bureau of Ord- 
nance, Augfust 7, 1861, inspected by Captain *Hitchcock, and by me delivered at the navy 
yard, according to written orders from the bureau. Twelve guns of the same lot have been 
in service with the division (army) of General Burnside, and have been put to the severest 
tests by continual service since first of January, of this year, some pott of them having been 
in. every battle in North Carolina during the war. At the time when I was furnishing Gen- 
era.1 Burnside with his guns, he required all I had on hand, and at his' request I applied 
personally to Captain Harwood, then chief of the bureau, (in December last,) for liberty to 
Axrnish to General Burnside the guns mentioned in the above account. He refused in the most 
positive terms to permit the arrangement, and ordered me to oflfer them at once for inspection, 
a nd to deliver them at the navy yard. 

I was paid last January for the guns I furnished to General Burnside. 
Respectfully, 

NORMAN WIARD. 
Captain John A. Dahlgren, 

Chief Bureau of Ordnance, Washington. 



Bureau op Ordnance, Navy Department, 

Washington City, September 1, 1862. 

Sir: Your letter of the 26th Has been received. After a full consideration of all the cir- 
cumstances of the case, the bureau is disposed to accede to your request, provided it be found 
on examination that no one of the howitzers has the defect which was disclosed by the 
liurstingr of the 50-pounder made from the same material. 
Very respectfully, your obedient servant, 

J. A. DAHLGREN, 

Chief of Bureau, 
Mr. Norman Wiard, 
' Washington, D, C 



Washington, September 4, 186 j« 

Sir : I acknowledged the receipt of your letter of September 1 on the 3d instant. I 
have confidence that no fault will oe found with the quality of the boat howitzers referred 
to. As these guns were not finished in the same shop in which the 50-pounder was bored, 
and as they were finished while the inspector. Captain Hitchcock, was a frequent visitor at 
the shop, and also under my own inspection, I think they may be received with confidence. 
At the same time I shall cheerfully submit to any further examination which the rules of the 
ordnance department demand. 
Respectfully, 

NORMAN WIARD. 
Commodore J. A. Dahlgren, 

Chief of Bureau of Ordnance, Navy Department, 



Washington, September 4. 1862. 

Sir : I propose to fabricate for the Navy Department, 100 or more, but not less 
than 50, 12-pounder rifled semi- steel boat howitzers, at the same price per pound for which 
I agreed to make the lot undertaken in August, 1861 ; to be offered by me for inspection in 
lots orfive ; each lot to be inspected in the ordinary manner, and paid for in such numbers. 
I beg to inform you that I have expended about $100, 000 in preparation for and the fabri- 
cation of semi-steel guns for the Navy Department, upon the assurance of the chief of the 
Bureau of Ordnance, verbally and in writing, that **a large number of guns would be 
required,'* and that **the orders to me would be renewed "as soon as I had completed 
"each batch of five guns." I do not claim that the Ordnance Bureau shall give me orders 
for guns if there is not a requirement for them at this time. But I do hold, that in consid- 
eration of the premises, I should have the preference if they do. I assure you my strong 
desire is, and has been, to do faithful service to the government, and that my arrangements 
are such that I can produce guns of this size with dispatch, and of a uniformly good quality. 
Respectfully, 

NORMAN WIARD. 

Commodore J. A. DAHLGREN, 

Chief Bureau Ordnance, Navy Department, 
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Bureau OF Ordnan<;e, Navy Department, 

Washington City^ Sepi ember b^ 18G2. 

Sir : Your letter of September 4 Las been received. The ordnance officer at New York 
will be directed to make the inspection referred to. If satisfactory, the guns will be received 
and paid for according- to accounts forwarded by you on the 26th of August. 
Very respcctfuliv, your obedient servant, 

J. A. DAHLGREN, 

Chief of Bureau. 
Mr. N. Wiari>, 

IViishivgton. 



Bureau op Ordnance, Navy Department, 

Washington City^ September b^ id62. 

Sir: There are now at the New York navy yard five 12-pounder guns of semi-steel, 
made by Mr. Wiard. The inspection was partly made by Captain Hitchcock, but not coc- 
cluded. In order to do this, the bureau desires that you will fire each gun 10 times with 
service round ; then have a searching examination made by skillful mechanics to ascertain 
whether a false bottom has been inserted, as in case df a 50-pounder. 

The proof by firing is for the purpose of insuring the completeness of the scrutiny, and to 
apply the water proof. Yourself and Lieutenant Commander Temple will supervise the 
operation and report whether in these or any other respects there are any apparent defects. 
Very respectfully, your obedient servant, 

J. A. DAHLGREN, 

Chief of Bureau, 
Commander J. W. A. Nicholson, 

Assistant Inspector of Ordnance, Navy Yard^ N. Y. 



Bureau of Ordnance, Navy Department, 

Washington City, September 19, 1862. 

Sir : Referring to your letter of September 4, in relation to making semi-steel howitzers for 
the navy, the bureau reauests that you will state precisely what was the price per pound for 
which you agreed to make the lot undertaken in August, 1861. 
Very respectfully, your obedient servant, 

J. A. DAHLGREN, 

Chief of Bureau. 
Mr. Norman Wiard, 

JVillard's Hotel, Washington City. 



WiLLARD'S Hotel, Washington, September 20, 1862. 

Sir: Your favor of yesterday is received. The prices agreed upon in August last for 
semi-steel boat howitzers was 55 cents per pound ; the same as charged in my account for 
five delivered at the navy yard, Brooklyn. 
Respectfully, 

NORMAN WIARD. 
Commander J. A. Dahlgren, 

Chief of Bureau of Ordnance, Navy Department. 



Bureau of Ordnance, Navy Department, 

Washington City, October 3, 1862. 

Sir : Inclosed please find approved triplicate bills for five semi-steel boat howitzers, 
amounting to $2,152 70, for which please acknowledge receipt to this bureau. 
Very respectfully, your obedient servant, 

H. A. WISE, 

Assistant to Bureau, 
Mr. Norman Wiard. 



Bureau of Ordnance, Navy Department, 

Washington City, October 3, 1862. 

Sir : The five semi-steel Wiard rifled 12-pounder howitzers inspected and reported upon by 
you in letter of the 29th ultimo are received, but they are not to be put in service without the 
special orders of the bureau. 

I am, very respectfully, your obedient servant, 

J. A. DAHLGREN, 

Chief of Bureau. 
Commander J. W. A. Nicholson, 

Assistant Inspector of Ordnance,' New York. 
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LTelegram from Bureau of Ordnance.] 

Navy Department, November 19, 1862—1 p. m. 

Upon requisitions from General Banks you will please direct the ordnance officer to deliver 
oue J2-pouuder semi-steel howitzer, with ammunition, carriages, and equipment complete ; 
likewise any other stores for the guns they may require. 

J. A. DAHLGREN, 

Ch iff of B urea u. 
Rear- Admiral Hiram Paulding, 

Commandant Navy Yard, New York, 



Bureau op Ordnance, Navy Department, 

Washington, November 25, 1862. 

Sir : The bureau desires you to send with all dispatch to Rear- Admiral Porter, at Cairo, 
Xllinois, in addition to previous orders, two semi-steel rifled 12-pounder howitzers, with boat 
and field carriages and equipments complete, but without ammunition. 

Let each article be distinctly marked "naval ordnance," and inform the bureau when they 
leave. 

I am, respectfully, your obedient servant, 

J. A. DAHLGREN, 

Chief of Burea u . 
Commander J. W. A. Nicholson, New York, 



Bureau of Ordnance, Navy Department, 

fVashinsrton City, January 19, 1863. 

Sir : Referring to your letter of January 16, (No. 35, ) the Wiard semi-steel howitzer No. 7 
may be used as one of the gun^ of the present battery of the Union, provided it is serviceable 
in all respects. 

I am, very respectfully, your obedient servant, 

J. A. DAHLGREN, 

Chief of Bureau, 
Commander J. W. A. Nicholson, 

Assistant Inspector of Ordnance, Navy Yard, New York, 



Washington, August 25, 1864. 

Dear Sir: As you requested, I hereby offer to furnish to the Ordnance Bureau 36 
12-pounder naval boat howitzer field carriages at the price of $360 each ; 24 12-pounder boat 
howitzer sliding carriages (wood, mahogany) at the price of $250 each ; oi any less number 
of either at the same price. I beg to inform you that I have this number of carriages com- 
pleted and ready for inspection, and shall feel obliged if I receive an order* for them from the 
bureau. 

Respectfully, 

NORMAN WIARD. 
Captain H. A. Wise, 

Chief of Ordnance, Washington, 



[Telegram.] 

New York, September 24, 1864. 
Captain H. A. Wise, United States Navy : 

Eleven field and thirteen gliding carriages are ready at Green Point for delivery. Please 
give necessary orders to ordnance officer for their receipt. 

H. L. STUART. 



Farmers and Citizens' Bank of Long Island, 

Brooklyn, October 8, 1864. 

Dear Sir: I inclose bill of Norman Wiard, for 11 field carriages and 13 sliding, $7,210, 
with inspector's certificate. 
Please send order for payment of same to — 
Yours, very respectfully, 

O. M. BEACH, Cashier, 
C«ptain H. A. Wise, 

Chief of Bureau of Ordnance, 
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23 Gramercy Place, OctahtrS, 1864. 

Dear Sir : Your note was received and read to me by Mrs. S., late at night, on my 
retarn from T^nton. I had a call to be at the navy yard at 10 o'clock the next morning, 

and myself so that I failed to see you, and kept Mrs, S. waiting in the three 

hours. No matter. I wished to ask you some questions, and will defer some of them tiH I 
see you in person. The following I would be obliged if you would reply to : 

1. Was there to be two ammunition boxes to each field carriage ? 

2. Would you purchase all implements and articles of the standard navy pattern that are 
according to inspection and sample satisfactory which we have on hand at fair prices ? 

Please respond and oblige yours truly, 

H. L. STUART. 
Captain Wise. 

New York City, 23 Gramercy Place, 

October 9, 1864. 

Sir : The 12 field howitzer carriages inspected by Captain Badger at Trenton some time 
since are now all ready for delivery at the Philadelphia navy yard. Is it expected, or is it 
necessary, to have two ammunition boxes to each carriage to make them complete 1 This 
was intimated on here. Your earliest attention hereto will oblige me greatly. Also please 
send me a copy of the instruction to the Philadelphia navy yard in relation to the delivery 
of the 12 carriages. 

Very respectfully, 

H. L. STUART. 
Captain H. A. Wise, 

Chief of Bureau of Ordnance^ U, S, N, 



Farmers and Citizens' Bank of Long Island, 

Brooklyn t October 14, 1864. 

Dear Sir: Inclosed please find Norman Wiard's bill, assigpied to me,' for 12 12-pounder 

boat field carriages, at $360, $4,320. Please send vouchers for payment of the same to me. 

I forwarded to you by mail on the 8th instant a bill of Mr. Wiard*s, also assigned to me, 

for $7,210. I have not heard anything from you concerning it. Please inform me if you 

have received it, and when the vouchers will be sent to me, and much oblige. 

, Yours, very respectfully, 

O. M. BEACH, Cashier. 
Captain H. A. Wise, 

Chief of Bureau of Ordnance, 



Farmers and Citizens* Bank of Long Island, 

Brooklyn, October 17, 1864. 

Dear Sir : Your letter of the 15th is received, with approved triplicate bills of Norman 
Wiard, $7,210, 

Yours, respectfully, 

O. M. BEACH, Cashier. 
Captain H. A. Wise, 

Chief of Bureau of Ordnance, 



Washington, October 18, 1864. 

Sir : I have on board the steamers Augusta and Savannah, Green Point, New York, next 
below Continental Iron Works, the following implements and stores for boat howitzer guns, 
viz: 
About 18 train tackle, (6 in block.) 

12 drag ropes for 12-pounder field carriages. 

62 (12-pounder rifle) passing boxes, (best leather.) 

52 light 12-pounder passing boxes. 

17 elevating screws, (boat howitzer.) 

52 fuze pouches and buff belts. 

36 gunners' haversacks. 

20 fuze cutters. 

20 fuze rammers. 

20 yent-boring belts. 

20 gunners' gamblets. 

20 vent pouches. 

20 priming wires. 

20 steel pincers. 
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About 20 powder measures, (filling shell. ) 
20 powder funnels. 
20 loop bolts, (washer and fin.) 
50 tube lanyards, (howitzer.) 
12 paulins, 8x10 feet, (of duck.) 
1 boat howitzer sliding carriage. 
1 boat howitzer field carriage. 
12 shifting chocks. 
• 24 water breakers. 

100 ammunition boxes, (boat howitzer.) 

12 spare-article boxes. 

5 trail handspikes, (howitzer.) 

30 soft cannon spikes. 

12 fuze wrenches. 

24 fuze mallets. 

These implements and stores I should be glad to dispose of to the Ordnance Bureau upon 
proper inspection, and I ask you to do me the favor to order them from me, and to give the 
proper instruction for their inspection. 

After the inspection I will present a bill for so many of them as are found correct, at such 
prices as it is found such articles cost at the navy yard. 
Respectfully, 

NORMAN WIARD. 
Captain H. A. Wise, 

Chief of Ordnance. 



New York, June 6, 1865. 

The prices fixed upon the articles of ordnance stores referred to in the letter of the bureau 
you have sent me were not all agreed upon distinctly with the bureau. The list of prices 
tumished me refers to but few of the articles. The prices attached to the balance of the 
articles were taken from a bill of prices in my hands furnished from the Washington navy 
3^ard in 1862, referred to in my last conversation on this subject with the Chief of Ordnance. 
I understood him, as I now suppose, to consent to those prices, but in this I may have been 
mistaken. 

I think it would be proper for you to refer 'the bill to the bureau again with a request that 
they will fix the prices according to their views of what is correct, for the sake of an easy 
settlement. None of the prices either in the list furnished me or in the bill referred to are 
near the cost of the articles, but I expected to sell them for less than cost. 
Respectfully, 

NORMAN WIARD. 

Mr. O. M. Beach. 



Farmers and Citizens' Bank op Long Island, 

Brooklyn, October 20, 1864. 

Dear Sir : I send, inclosed, receipts from Henry K. Hoflf, commodore and inspector of 
ordnance, for 24 caissoas for 12-pounder field carriages ; also, for 12 12-pounder field car- 
riages, being the articles'for which I sent you a bill, on the 14th instant, of $4,320. 
Yours, very respectfully, 

O. M. BEACH, 

Cashier. 
Captain H. A. Wise, 

Chief of Bureau of Ordnance, U. S, N, 

P. S. Mr. Wiard will call at your office and indorse the order on the navy agent to me. 



Farmers and Citizens' Bank of Long Island, 

Brooklyn, November 3, 1864. 

Dear Sir : I am informed that the alterations required on the 12 field carriages at the 
Philadelphia navy yard, and for which I sent you Mr. Wiard's bill, on the 14th ultimo, have 
been completed, and the carriages were inspected and accepted on the 31st ultimo. 
Please send the vouchers to me as soon as convenient. 
Very respectfully, yours, &c. , 

O. M. BEACH, Cashier. 
Captain H. A. Wise, 

Chief of Bureau of Ordnance U, S. N, 
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Farmers and Citizens* Bank of Long Island, 

Brooklyn J November 7 ^ 1864. 
Dear Sir : Your letter of the 5th is received. I have received from Mr. Wiard the bills 
for gun carriages, S4,229 40. 

The bill of Mr. Wiard, for the 12 12-pound carriages was sent to your office by me, accom- 
panied with his order to pay the same to me. Please inform me why the bills were not sent 
to me. I wish to know, that any future transaction I may have (of this kind) may be done 
correctly. 

Yours, respectfully, 

O. M. BEACH, Cashier. 
Captain H. A. Wise, 

Chief of Bureau of Ordnance. 



New York, November 19, 1864. 

I understood you to state when I saw you last that you would forward me a list of the 
implements and stores for boat howitzers that you would accept from me under my proposi- 
tion, with the prices you would pay me attached or added. 

I have received a list of stores without the prices named. Will you oblige me by commu- 
nicating the prices you will pay me for such of the stores named as pass inspection 1 

I have one field-carriage and about 200 vent and fuse pouches, with belts to add to the 
number. 

Respectfully, 

NORMAN WIARD. 

Captain H. A. Wise, 

Chief of Ordnance. Washington. 



Bureau op Ordnance, Navy Department, 

Washington City^ March 16, 1865. 

Sir : The bureau desires to be informed where and in whose keeping the pattern rifled 

howitzer now is which was lent to Mr. Norman Wiard, through your agency, in August, 1861. 

Mr. Norman Wiard has repeatedly promised verbally to return this gun, but has failed to 

do so yet, and the bureau desires the above information in order that steps may be taken now 

for its recovery and return to the New York navy yard. 

I am, sir, your obedient servant, 

R. AULICK, 
Assistant Chief of Bureau. 
Mr. H. L. Stuart, 

No. 23 Gramercy Place^ New York. 



113 East Sixtieth Street, New York, 

March 17. 1865. 

Sir : I never procured a howitzer in 1861, and therefore, of course, know nothing about 
any howitzer procured for anybody during that year. 
Yours, &c., 

H. L. STUART. 

Captain R. AuLiCK, 

AssU Chief Bureau Ordnance. 



Farmers and Citizens* Bank of Long Island, 

Brooklyn, May 22, 1865. 

Dear Sir: I enclose herewith bill of Norman Wiard, with inspector's receipts, $1,193 49, 
which bill is assigned to me. 

Please forward the vouchers to me as soon as convenient ; also, acknowledge receipt of 
this letter, and much oblige. 

Yours, very respectfully, 

O. M. BEACH, President. 

. Captain H. A. Wise, 

Chief of Ordnance U. S. Navy. 



COXTRACTS WITH NORMAN WIARD. 11 

Farmers and Citizens' Bank of Long Island, 

Brooklyn, June 8, 1865. 

Dear Sir : Your favor asking for a copy of agreement as to prices, «fec., with Mr. Norman 
Wiard, was duly received. The delay in replying to the same has been caused by inability to 
see Mr. Wiard until the 6th. 

I inclose his letter to me on the subject. If any of the prices set by him are wrong, please 
put the prices at what you consider correct and just, and audit the bill. 
Yours, very respectfully, 

O. M. BEACH, President, 
Captain R. AuLiCK, 

Assistant Chief of Ordnance. 



Farmers and Citizens' Bank, op Long Island, 

Brooklyn, June 15, 1865. 

Sir : Your favor of the 13th instant, with approved triplicate bills for $1 ,068 99 in favor of 
Norman Wiard, is received, for which please accept our thanks. 
Yours, very respectfully, 



R. AULlCK.Esq., 

Assistant Chief of Ordnance. 



O. M. BEACH, 

President, 
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[Confidential.] 

Bureau of Ordnance and Hydrography, Navy Department, 

Washington City, October 10, 1861. 

Sir: 1. A very important operation is oh foot, which renders it necessary to provide 
within 100 days 50 guns 11 -inch calibre and 7^-inch calibre, in addition to those already 
in process of fabrication. 

2. Under these circamstances, the bnreau desires you to ascertain if gun blocks of the 
above class can be turned and hored with the proper machinery, by any of the large work- 
shops of New York or vicinity within the time specified, in case blocks are furnished within 
:io or 30 days, or less, from this date. 

3. The bureau applied to Mr. Parrott yesterday to inquire if he could finish 26 masses 
of 16,000 pounds, naif to be rifled, and he replies that his means will not permit him to 
undertake the work. * 

4. The bureau has likewise communicated with the Fort Pitt founders, who agree to cast, 
with two pair of flasks, the blocks for 7^-inch rifles, which, after having the surplus metal 
turned ofif are to be forwarded to this yard for boring and finishing. 

5. Commander Taylor has also been instructed to ascertain what can be effected at the 
Alger's works by the incentive of one cent more than contract price per pound, or other 
guarantee, as you will remark by the copy of the inclosed letter to that officer. 

6. Whenever the work can be executed in part or whole, the bureau will use its utmost 
exertions to carry it out, with the sanction of the Navy Department for raising the contract 
price, in case it should be demanded in the present pressing emergency of the naval service. 

7. With the foregoing facts in view, to which your prompt co-operation is required, the 
bureau cannot consent to any further extraordinary proof being conducted with the Wiard 
guns, and in consequence, after you have convinced yourself of the probable endurance or 
the reverse of the gun now under trial, you will please devote your attention to the subject 
above referred to, and likewise to the 16,000-pound masses at the Cold Spring foundry. 

Very respectfully, 

A. A. HARWOOD, 

Chief of Bureau, 
Commander R. B. Hitchcock, U. S. N., 

Inspector of Ordnance^ New York. 



New York, October 28, 186 J. 

Sir : Mr. N. Wiard will furnish the 7^-inch rifled guns, delivered by Mr. Parrott or others, 
at the wharf foot of Twenty-ninth street, East river. New York, furnishing the bronze 
breeching strap and sights, taking them to the proving ground and delivering them at the 
navy yard. New York, for $750 each. 

If the breeching strap is furnished by the United States government, he will deduct from 
the price 35 cents per pound for the strap. 

Please inform me by telegraph if this offer is accepted. 
Very respectfully, 

R. B. HITCHCOCK. 
Captain A. A. Harwood, 

Chief of Bureau of Ordnance and Hydrography, Washington. 



[Telegram for Captain Hitchcock, Albemarle Hotel, New York, October 30, 9.30 a. m.] 

The bureau accepts Mr. Wiard*s offer in reference to the 7^-inch rifles. The bronze straps 
will probably be forwarded from here. Do the best you can about the lathe and send it on 
as soon as practicable. 

A. A. HARWOOD. 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, D. C, November 1, 1861. 

Sir : 1. The bureau herewith incloses a sketch showing the dimensions and manner of 
bouching 7|-inch Dahlgren rifles. 
2. You will please have the vents of the guns you finish bouched according to this plan.- 
Very respectfully, 

A. A. HARWOOD, 

Chief of Bureau, 
Norman Wiard, Esq., New York. 
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Bureau of Okdnance and Hydrographv, 

November 2ti, 1861. ' 

Sir: Your various comiwunications on ordnance matters are received. 
With reference to the 7^-incli rifle, the interior vent, impressions of which were forwarded 
to the bureau, you will please act as follows : 

1. Plu^ up the original vent. 

2. Then open the opposite vent and bouche it according to Dahlgren's method. 

3. Rifle the gun and Are it. 

The weight of the shell in future proof for the 7^-inch class is to be about 12.5 pounds. 
The charge is to be 12 pounds of ordinary cannon powder. 

4. Mr. Parrott has been instructed not to send any more 7^-1 nch blocks to Washington. 

5. You will please direct all the rifled guiis to be rifled, in future, before proof, and likewise 
to be bouched before firing. 

By order of Chief of Bureau. 

I am, very respectfully, your obedient servant, 

H. A. WISE, 
Assistant Inspector of Ordnanee. 
Commander R. B. Hitchcock, U.S. N., 

Inspector of Ordnance^ New York, 



Gramercy Park Hotel, New York, 

November 29, 1861. 

Sir: Your order of the 28th received. I am sorry not to have your opinion of Wiard's 
guns; I am going on with the proof. I made further examination of No. 15.] -inch trial gun 
— Wiard*8 — and find that it will require a bouche or plug of 1 1-16-iuch at the interior vent 
to obtain sound iron ; I have no doubt of a plug being fitted so as to secure the vent ; the 
question, I think, is, what will be the effect upon the gun of so large a hole cut through it. 

The army quartermaster here dislikes very much sending large articles for us ; he thinks 
we might look out for our own transportation ; I would suggest that an order from the Quar- 
termaster General be sent here for any article you may wish forwarded. The 7i-inch 
block can only be sent by some large vessel or by rail. 

There is trouble here in relation to the finishing of the 7J-inch block ; some of the 
owners of lathes which Mr. Wiard engaged are disposed to..take advantage of what they 
think a necessity, and now ask more than he contracted to do the work for. I think it will 
not be best to send any more blocks here from Pittsburg at present. 
Respectfully, 

R. B. HITCHCOCK, 
Inspector of Ordnance^ United Statts Navy. 
Captain A. A. Harwood, 

Chiff of Bureau of Ordnancejand Hydrography. 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City^ December 1, 1861. 

Sir : 1. Your communication of the 29th is this day received. 

2. With reference to the enlarged vent of the 5.1 -inch semi-steel gun, the bureau 
would suggest that the same plan be adopted as that prescribed for the 7^-inch at Cold 
Spring, viz : to plug up the original vent, open the one on the opposite side, bouche and fire it. 

3. In regard to the trouble about finishing the 7i-inch rifles in New York, you will please 
exercise your own discretion in the matter, under the sanction of the bureau. 

By order of Chief of Bureau. 
Very respectfully, 

H. A. WISE, 

United States Navy. 
Commander R. B. Hitchcock, 

Inspector of Ordnance, Ntw York. 



Bureau of Ordnance and Hydrography, Navy Department, 

Washington, December^, 1861. 

Sir: I. Your communication of the 6th instant is this day received. With reference to 
the prolonged proof of the 7:J-inch rifle, by referring to the bureau's letter of 28th 
November, you will find it specifically stated that the weight of the shell is to be about 125 
pounds; and in the letter inclosing the sketch for cartridge-formers, of 7th instant, ihe 
charge is laid down of 10^ pounds cannon powder. 
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2. You will please procure the 7^-inch projectiles from Mr. Parrott or Mr. Hotcbkiss. 

* 3. The 9-in3h gun with the cracked trunnion delivered at the New York yard, is not to 

be put in active service, but may be used on board the receiving ship for gunnery exercise. 

4. Commander Gansevoort will be instructed to carry out the above design ; and infor- 
mation will likewise be forwarded to him in reference to the shells which were sunk in the 
river. 

5. With reference to the five 12-pounder, semi-steel howitzers, if, after inspection and 
proof, you deem them safe for service, they are to be forwarded to Flag-Officer Foote, Cairo, 
Illinois, for the gunboat flotilla. The carriages and equipments, if not prepared in New 
York, will be sent on from Washington. 

I am, very respectfully, your obedient servant, 

ANDREW H. HARWOOD, 

Chief of the Bureau, 
Commander R. B. Hitchcock, 

Inspector of Ordnance, New York, 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington, December 11, 1861. 

Sir: 1. Your communications of the 9th and 10th instants are this day received. 

2. With reference to the semi-steel 50-pounder guns, you have already been instructed to 
discontinue any further trials with them. 

3. You will please cause the trunnion straps for the 50-pounders to be sent to the New 
York yard. 

4. You are authorized to employ a draughtsman, to make a tracing of the lathe drawing, 
forwarded from the Morgan works. 

5. The weight of charges for the Dahlgren rifle guns is correctly laid down on the sketch 
of cartridge-former and also in the letter which accompanied it, and you will please conform 
thereto, with cannon powder, in the proof of the TjJ-inch rifles at Cold Spring. 

6. With reference to the "number of rounds" the 7^-inch is to be fired, it will depend upon 
the results shown after the first 100 fires ; and the same trial will be made at this yard with 
a gun of that class from the Fort Pitt foundry. 

7. Trunnion straps for 7^-inch are being forwarded to West Point, Wiard, and Alger, as 
fast as possible. 

8. You will please fire the 7J^-inch on a carriage or slings, according to your own judg- 
ment. 

Very respectfully, 

ANDREW A. HARWOOD, 

Chief of Bureau. 
Commander R. B. Hitchcock, New York. 



New York, January 14, 1862. 

Sir : I returned here yesterday from Boston, and intend to go up to Cold Spring to-mor- 
row. 

I called at Mr. Plass's this morning. Three (3) of the7|-inch guns in their hands are turned 
and bored ; one of them rifling. Three (3) are ia the lathe ; one not yet commenced upon. 
Three of these guns were turned at Pittsburg according to the first drawing ; without they 
are turned down to the modified drawing, the straps cannot be put upon them. I mention 
this, as it may be your wish to make straps for them in preference to again turning the guns. 
May I ask for an early answer ? 

There is great diflSculty in removing the guns from the lathes of this establishment. Mr. 
Wiard is therefore very desirous of not being required to place the same gun twice in the 
lathe ; which he will have to do, if the form of the chamber is not soon furnished. 

At my request a stop was put to sending 7|-inch blocks here. They appear now to 
have gotten over the difficulty in boring, and if it is the wish of the bureau, they will be 
pleased to have more work for their three lathes. 

The order for payment for the hydraulic pump has not been received. 
Very respectfully, 

R. B. HITCHCOCK, 

Inspector of Ordnance. 

Captain A. A. Harwood, 

Chi^f of the Bureau of Ordnance and Hydrography. 
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Bureau of Ordnance and Hydrography, 

Washington City, January 16, 1862. 

Sir : The bureau desired to inform you that the distance from the face of one rim-base to 
the other, of the 7^-inch rifles, is : 

By Ist draught 33. 30 inches 

By 2d draught 33. 65 inches 

I am, very respectfully, your obedient servant, 

AND. A. HARWOOD, 
Chief of Bureau of Ordnance and Hydrography. 
Commander R. B. Hitchcock, 

Inspector of Ordnance, New York, 



New York, January 18, 1862. 

Sir: 1. I returned last evening from Cold Spring, and acknowledge the receipt of your 
communications of January 13 and 16, with the copy of letter from Commander Dahlgren. 

2. A bill with all the items of <;ost of the hydraulic pump was sent to the Ordnance Bureau 
some weeks since ; also a bill for the lathe furnished by Mr. Danvers ; I will obtain a second 
bill of the pump and forward it. 

3. I understand that it is your wish to. have all the T^-inch guns, which are being finished 
by Mr. Wiard, turned down to the modified drawing ; this will add to the cost agreed upon 
with Mr. Wiard. 

4. I have sent Mr. Parrott an extract from your order, in relation to cost of shells. 

5. I will endeavor to see Mr. Walker in relation to gun-carriage timber. 

Respectfully, 

R. B. HITCHCOCK, U. S. N., 

Inspector of Ordnance. 
Captain A. A. Harwood, 

Chief of the Bureau of Ordnance and Hydrography. 

United States Navy, Washington City. 



Bureau op Ordnance and Hydrography, 

Washington City, January 20, 1802. 

Sir : 1. Your communication of the 18fch instant is this day received. 

2. With reference to the 7^-inch rifles, they are to be turned down in conformity with the 
modified drawings of the guns. 

3. The bureau desires to call your attention to paragragh 3 of letter dated from this office 
of Oth January. 

I am, very respectfully, your obedient servant, 

AND. A. HARWOOD, 
Chief of Bureau of Ordnance and Hydrography. 
Commander R. B. Hitchcock, 

Inspector of Ordnance, New York. 



New York, January 21, 1862. 

Sir : Your communication of the .20th received. As directed, I have referred to your order. 
January 6, article 3. On receiving your letter of January 6, 1 made extracts from it of article 
3, &c., and sent them to Mr.- Wiard and Mr. Parrott. In my letter of January 18, 1 wished to 
call attention to the condition of the 7^-inchgunin Mr. Wiard's hands ; those received from 
Mr. Parrott were castings without anv work having been done on them ; those fr^m Pitts- 
burg had been turned to the first drawing; as the cost of turning had once [beeu paid, I] 
thought it well that different instructions should be given for the second turning down of 
these guns, before I implicated the bureau in further cost. The absence in the first instance 
of explicit instructions in relation to these 7^-inch guns, and the changes that have since 
been made, is my excuse for troubling the bureau so much. The approved bill for Mr. 
Campbell is received. Mr. Walker called upon me yesterday, by request, in relation to tim- 
ber for ordnance purposes ; he informed me that he has been a contractor for many years, fur* 
nishiog timber for the army ordnance department ; that his capabilities are good, he being 
the owner of the timbers and sawmills ; he proposes to furnish all kinds of timber that we 
may require for ordnance purposes, such as oak, walnut, white-wood or poplar; the rate of 
each to be 50 cents per foot. He proposes that a preliminary examination be had at his mills 
by an inspector appointed by the bureau, he paying the expenses. He will not be able to 
furnish timber before the coming season. Information from the army ordnance department 
would be much better than his statement of what he has done. The difference in cost be* 
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tween his offer and the present contract with Mr. Bigler, can only be arrived at when the 
amount of each kind of timber furnished is known, as at present they are received at differ- 
ent costs. 

I advised Mr. Walker to call upon you when he should be in Washington, to which he 
replied that he would be happy to go to Washington if you wished to see him. 
Respectfully, 

R. B. HITCHCOCK, Inspector of Ordnance. 
Captain A. A. Harwood, 

Chief of Bureau of Ordnance and Hydrography, 



WiLLARD's Hotel, Washington, June 11, 1862. 

My Dear Sir : In reference to certain experiments by which I have proposed to determine 
the correctness of my theories in relation to the cause of failure of large guns and practica- 
bility of my proposed plans for the construction of large guns as shown to you at the time of 
your visit to my room, and further decided .upon at my late visit to the Navy Depart- 
ment in company with Senator Doolittle, I have to request that you will please give such 
directions to the Ordnance Bureau as will in vour judgment best carry out the views then 
expressed. I would suggest that directions should be given that three of the 7^-inch rifles, 
now at niy shop in New York, (if so many should be found necessary, ) should be placed at 
the disposal of such officer or expert as the bureau shall direct to attend experiments with 
me ; and to me also one 5.1-inch steel gun of my fabrication, (the one put to extreme test and 
paid for by the bureau, ) with such other apparatus and expenditure as shall best enable us 
to decide the following questions : 

1 . What effect has the heat evolved from the combustion of the powder in straining or re- 
lieving from strain guns of large caliber ? 

2. What is the mean place and volume of heat communicated to the metals of guns, when 
fired at intervals; when fired in different states of the atmosphere, as in rain, in sunshine, in 
low temperature, and when fired rapidly ? 

3. What advantage of endurance can be had by drilling holes in proper places and direc- 
tions to give elasticity between inner metal and reinforce of guns, and what is the proper 
place, direction, and size of such holes ? 

4. What is the proportionate proper or effective length of bore of rifled guns as compared 
with smooth-bore guns of same caliber, or through what part of the length of the bore of a 
rifled gun is the shot accelerated ? 

N. B. I would only propose that observations and record of as much of the phenomena 
exhibited during experiments as bears upon the less important of these points should be made 
as would not direct attention from those I consider more important, not that any special ex- 
periments should be made to determine them. 

5. What is the quantity of heat evolved from given weight of powder, measured by the 
effect of the heat upon a measure of water, and what is the relation of heat to pressure o( 
eases of powder, as exhibited with or without windage, in firing guns as well as from firing 
heavy or light projectiles 1 

The result of the above proposed experiments may exhibit the necessity of making large 
guns of such form or such combinations of metals, or both, as will compensate for irregular 
expansion to avoid bursting, and the advantages exhibited in my models of proposed large 
guns as heretofore exhibited to you. 

To enable me to decide upon the size, position, and direction of the holes to be drilled in 
the 7^-inch guns, the best I can from my present convictions, I ask you to direct the bureau 
to furnish me at once with a tracing of the guns, and at all times to give me frankly such 
other favors and information as may from time to time be necessary to the fullest solution of 
the above or other questions in connection with this subject, that I may not expend money 
or time to get at facts already in possession of the bureau. 
Very respectfully, 

NORMAN WIARD; 

Hon. Gideon Welles, Secretary of the Navy, 



•*■. 



Bureau of Ordnance and Hydrography, 

Washington City, July 18, 1862. 

Sir : By authority from the Secretary of the Navy, the bureau places at your disposal for 
experimental purposes, two (2) T^-inch rifle cannon, now at your establishment in New York, 
in compliance in part of your request as contained in your communication to the Navy De- 
partment of 11th instant. 
A drawing of the 7^-inch is herewith transmitted. 
I am, very respectfully, your obedient servant, . 

AND. A. HARWOOD, 
Chief of Bureau of Ordnance and Hydrography, 

Mr. Norman Wiard, Willard^s Hotels Washington, 

S. Ex, Doc. 11 2 
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Washington, July 19, 1862. 

Sift : Preliminary experimeDts to establish the place and quantity of heat communicated 
to guns in firing, are necessary in order to enable me to judge how to prepare the 7^-inch 
rifles for the tests I had in view in making my proposal to the Secretary of the Navy. 

One steel gun of ray fabrication (the one before mentioned I consider to be best adapted 
for the purpose) is not included with those so kindly placed at my disposal. 

Will you please direct that it also be given to me to be used first, and after its use for the 
purpose specified, I shall commence upon the others. 

I will on Monday give you an estimate of the probable expense of conducting the pro 
posed experiments that I assure you will not include any remuneration or profit to myself. 
Respectfully, 

NORMAN WIARD. 
Captain Andrew A. Harwood, 

Chief of Bureau of Ordnance and Hydrography, 



WiLLARD's Hotel, Washington, July 25, 1862. 

Sir : In reference to my communication to the Secretary of the Navy, and his decision 
that I was to be furnished with two T^-inch rifles and a proper amount for expenditure to 
enable me to conduct the experiments therein indicated, I have to request that you will 
place at my disposal the 5.1-inch ste^l gun asked for in my note to Captain Harwood, on 
the conditions mentioned. I also beg to inform you that I have carefully considered the 
expenditure necessarv, and believe it will not be more than the sum of two thousand dol- 
lars, ($2, 000, ) and of this amount $500 will be expended in building a proper drilling macliine 
for the peculiar kind of work to be done upon the guns, which drill and all apparatus upon 
which money is expended will be of good quality, and turned over to your charge after the 
completion of the experiments. 
Respectfully, 

NORMAN WIARD. 
Captain J. A. Dahlgren, 

Chief of Bureau of Ordnance and Hydrography, 



New York, September 29, 1862. 

Sir : You will confer a favor by designating the disposition to be made of the large rifled 
guns now at this shop. 
I have not the room to spare in which they can be longer stored. 
Respectfully, 

WILLIAM L. MILLER. 
479 First Avenue, New York City, 
Captain J. A. Dahlcjren, 

Navy Yard, Washington, 

Bureau of Ordnance, Navy Departsient, 

Washington City, October 2, 1862. 

Sir : Referring to your letter of the 29th ultimo s 

Two of the large rifle guns were recently placed at the disposal of Mr. Norman Wiard by 
the bureau. 

If these two guns are in your way, they may be sent to the navy yard (Brooklyn) until 
Mr. Wiard is ready to use them. 

The remaining guns referred to may be shipped through the navy agent at New York to 
Washington, by water, at the first favorable opportunity. 
I am, veVy respectfully, your obedient servant, 

J. A. DAHLGREN, 

Chief of Bureau, 
Mr. W. L. Miller, New York, 



Bureau of Ordnance, Navy Department, 

Washington City, October 22, 1862. 

SfR : Referring to your letter of the 29th ultimo, relative to the large rifle guns in your 
shop, and the letter from this office in reply thereto, under date of October 2d, will yon please 
inform the bureau what disposition, if any, has been made of them ? 
I am, very respectfully, your obedient serrant, 

J. A. DAHLGREN, 

Chief of Bureau. 
Mr. W. L. MiLLF.R, 

479 First Avenue^ New York, 
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Bureau op Ordnance, Navy Department, 

Washington City, October 22, 1862. 

Sir : Inclosed please find copy of a letter addressed to Mr. W L. Miller, by the bureau, 
in relation to 7^. inch rifle cannon now at his shop in New York. 
I am, very respectfully, your obedient servant, 

H. A. WISE, 
Assistant to Bureau 
Mu Norman Wiard, 

WiUatiVs Hotel, fVashins^ton, D. C. 



New York, October 28, 1862. 

Sir : The communication from your bureau, of date October 22, has been duly received. 
The rifled 150-pounder guns have been finished, so far as directed by the bureau. The 
delivery of the ^uns has been delayed for two reasons : 
First. They have not been inspected. 

Second. The amount due for labor upon them has not been paid. 
Hoping that your bureau will provide for the removal of these objections, 
I remain, yours truly, 

WILLIAM L. MILLER. 
John A. Dahlgren, 

Chief of Bureau of Ordnance, Washington, D. C 



New York, November 12, 1862. 

Sir : I have received no reply to the communication addressed to you, of date October 28th, 
relating to the 7^-inch rifles now in my shop. I would respectfully suggest that some dis- 
position be made of the case, as they are occupying room that is worth about three dollars a 
day; besides which, if the matter remains in its present state, the result will be my financial 
ruin. Trusting that something may be done in time to avert that, I remain, 
Respectfully, yours, 

WILLIAM L. MILLER, 

479 First Avenue, 
John A. Dahlgren, 

Chief of Bureau of Ordnance, Washington, D. C, 



Bureau of Ordnance, Navy Department, 

Washington City, November 17, 1862. 

Sir : Your note of November 12 has been received. In order to prevent misunderstanding, 
the bureau finds it necessary to recite the previous correspondence : 

September 29. —You asked the bureau to designate the disposition to be made of certain 
guns, as you had not any longer the room to accommodate them in your shop. 

October 2. — The bureau did as you desired, and *' designated the disposition to be made of 
them." 

October 22. — Not hearing from you any further, the bureau inquired what had been done 
in the matter. 

October 28. — You state that the delivery of the guns has been delayed for the want of 
inspection, and because the amount due on labor had not been paid. 

Now it seems — 

1. That the bureau had agreed with N. Wiard only for the finishing of these guns. 

2. That Mr. Wiard was paid by the bureau $5,270 for labor on these guns. This was to 
have been the price for entirely finishing them ; they were not entirely finished, and the 
money was paid because the inspecting officer reported that he thought it had been earned. 

It appears, therefore, that the bureau has acquitted itself not only of the obligation incurred, 
but had gone further and paid for work that remained to be done. It can have no possible 
cognizance of an agreement made by Mr. Wiard with you. 

Meanwhile the bureau, regretting any loss you may have incurred, will direct the guns to 
be removed, and hopes you will offer no impediment to the resumption of the property by the 
government. 

Very respectfully, your obedient servant, 

JOHN A. DAHLGREN, 

Chief of the Bureau. 
Mr. Wm. L. Miller, 

479 First Avenue, New York, 
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New York, November 21, 1862. 

Sir: Your communication of date November the 17t his duly received. Your summary of 
the correspondence in relation to these guns was correct. The only misunderstanding is in 
relation to the status of the property and the individuals. 

The guns had been finished accordingto orders for a long time, and occupied room which 
was much needed for other purposes. The amount due for labor had not been paid to me. 
It seems that Mr. Wiard received the amount due, but did not appropriate it to the liquida- 
tion of the proper indebtedness. 

The object of this correspondence was, with the assistance of your demand, to compel him 
to a settlement at an early date. 

The bureau knows only Mr. Wiard in its transaction in relation to these guns, and there- 
fore the bureau must enforce him to make the delivery. 

I know the bureau in the transaction only incidentally, not legally. The bureau knows 
me only in the same capacity. The solution, it seems to me, is simple. 

The contract was witn Mr. Wiard, and not Mr. Miller. 

The bureau paid Mr. Wiard and not Mr. Miller. Let the bureau, therefore, compel Mr. 
Wiard, the only person known to them, to deliver these guns. 

I have no right to deliver them to any person except Ikfi. Wiard. No person has any right 
to demand from me their delivery except the person from whom they were received. When 
the bureau enforces Mr. Wiard to deliver these guns, to do so he must make a full settle- 
ment with me. 

When this is done, the guns will bfr cheerfully delivered. 

It will be plainly seen that my object in first writing to the bureau was, not that it should 
demand from me the delivery of these guns, but that it should make that demand at an early 
day from Mr. Wiard, the only party legally known to the bureau. 

The correspondence should be viewed in the light of a request on my part, that the bureau 
should insist that Mr. Wiard fulfill his obligations by a delivery of the work ; this done, he 
must pay for them, to insure delivery. 

I exceedingly regret the trouble which I have made you ; but Mr. Wiard being an alien, 
and a man of no responsibility, this course is the only one left me to pursue. 

I will simply add that, should you pursue this course of impartial justice, my case is safe. 
With great respect, I remain, yours, 

WILLIAM L. MILLER, 479 First Avenue. 

John A. Dahlgren, 

Chief of Bureau of Ordnance, Washington, D, C. 



Bureau op Ordnance, Navy Department, 

Washington City, December 5, 1862. 

Sir : Conformably to contract, the bureau desires you to deliver at the New York navy 
yard the remaining 7^-inch guns, for finishing which you received payment from the bureau 
some months since. 

Very respectfully, your obedient servant, 

JOHN A. DAHLGREN, 

Chief of Bureau, 
Mr. Norman Wiard, New York. 

Date of payment, May 24, 1862. 

Bureau of Ordnance, Navy Department, 

Washington, December 23, 1862 

Sir: In October, 1861, the bureau contracted with Mr. Norman Wiard to rifle and deliver 
at the New York navy yard seven 7^-inch cannon. 

Seven gun castings, belonging to the government, were accordingly delivered him for 
rifling. 

In May last he received payment in full for finishing said guns, athough he had delivered 
but three of them. 

It seems that Mr. Wiard employed a Mr. Miller to do some work on these guns, and Mr. 
Miller refuses to give up the four remaining guns until he is paid for his work, and adver- 
tises to sell the guns at public auction on the 6th of January. 

A demand has been made upon Mr. Wiard for these guns, to which demand he has made 
no reply. 

In further explanation of the case, are inclosed copies of correspondence with Mr. Miller, ' 
Mr. Wiard, and Captain Hitchcock, through whom the bureau made the contract with Mr. 
Wiard. 

In order to prevent this unauthorized appropriation of United States property, the bureau 
recommends prompt measures for its transfer from the party who has it in possession. 
I have the honor to be, very respectfully, your obedient servant, 

JNO. A. DAHLGREN, 

Hon, Gideon Welles, Chief of Bureau. 

Secretary of the Navy, 
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Navv Department, December 29, 1862. 

Sir : Referring to your communication of the 23d instant, relative to the seven 7^ inch 
guns delivered to Mr. N. Wiard to be rifled, and of which he has returned but three, the 
remaining four being advertised by Mr. Miller to be sold at public auction on the 6th of 
January next, you are directed to take such measures as you deem necessary for the transfer 
of the four guns from the party who has them in possession. 
Very respectfully, 

GIDEON WELLES, 
Captain John A. Dahlgren, Secretary of the Navy, 

Chief of Bureau of Ordnance, 



Bureau op Ordnance, Navy Department, 

Washington, March 31, 1863. 

Sir : A copy of your letter of the 28th instant, to the Solicitor of the Treasury, has been 
transmitted to this bureau, in which you recommend ^'that proper persons in New York, 
connected with the Ordnance Bureau, be instructed to remove the guns from the place where 
they are now lying, and ship them as they may be directed." 

In accordance with your recommendation, I have requested Admiral. Paulding to send a 
proper officer to confer with you in reference to the measures to be taken for the removal of 
the guns. 

Very respectfully, your obedient servant, 

JNO. A. DAHLGREN, 

Chief of Bureau. 
E. D. Smith, Esq., 

U. S. District Attorney for Southern District of New York, New York, 



Bureau of Ordnance, Navy Department, 

ffashington City, Aprit 2, 1863. 

Sir : The bureau requests you to send a proper officer to confer with the district attorney, 
E. D. Smith, esq., in reference to the removal of four 7i-inch cannon, property of the govern 
mont, but which another party claims a lien upon. 

The district attorney has been consulted in ttie matter, and will give instructions as to what 
course is to be adopted. 

Very respectfully, your obedient servant, ■ 

H. A. WISE, 
Assistant of Bureau, for the Chief 
Rear-Admiral Hiram Paulding, 

Commandant Navy Yard, New York, 



New York, AprU 10, 1863. 

Sir: I respectfully protest against the removal by the United States government from my 
possession of four 7|-inch rifled cannon now on my premises, Nos. 475, 477, and 479 First 
avenue, in this city, and I claim and insist upon my right to hold said cannon as security 
for the payment to me of $5,600, being the sum of $5,250 for work upon the said cannon and 
$350 for storage of the same; and I respectfully demand the payment of the said sum of $5,600 
from the government before taking from me the said cannon, should they determine to take 
the same. 

Very respectfully, 

WM. L. MILLER. 

Captain J. W. A. Nicholson, U. S. N 



No. 253.] Ordnance Office, Navy Yard, 

New York, April 10, 1863. 

Sir : Referring to your letter of April 2 to Admiral Paulding, I would report that Lieu- 
tenant Commander Meade conferred with the United States district attorney, and reports as 
follows : 

** The matter in dispute is this : Mr. Norman Wiard made a contract with the government 
to rifle a certain number of Dahlgren guns. He intrusted the work to a Mr. William L. 
Miller, southwest comer of First avenue and Twenty-ninth street. New York. 

* The work was finished, and Mr. Wiard received his pay from the government, but it 
seems has not paid Mr. Miller, there being some dispute in regard to money transactions 
between them. 
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" Mr. Miller claims that he has a legal lien upon the four guns belonging to the govern- 
ment ; but the district attorney advises him (Miller) not to press the matter to suit, as he 
should look to Wiard for his money. Mr. Miller says that government may have the guns, 
as it is not his wish to embarrass the department by instituting legal proceedings, but that he 
shall issue his protest," &c., &c. 

I am, very respectfully, your obedient servant, 

J. W. A. NICHOLSON, 
Commander U, S.N., Assistant Inspector of Ordnance. 
Rear-Admiral John A. Dahlgren, 

Chief of Bureau of Ordnance^ Washington, D, C, 

Forwarded by Wm. Radford, for the commandant. 



Bureau of Ordnance, Navy Department, 

Washington City, April 11, 1863 

Sir : A letter of April 10 has been received from Commander Nicholson m reference to the 
four guns in the possession of William S. Miller, and stating that Mr. Miller will give up the 
guns, but under protest. 

The bureau requests that you will cause the guns to be removed to the New York navy 
yard. 

This removal, of course, is to be made entirely in accordance with the advice and instruc- 
tions of the district attorney, and not otherwise. 

Very respectfully, your obedient servant, 

H. A. WISE, 
Assistant to Bureau. 
Rear. Admiral H. Paulding, 

Commmidant Navy Yard, New York, 



Office of the District Attorney of the United States 

for the Southern District of New York, 

New York, AprU 14, 1863. 

Dear Sir : Notwithstanding the protest of Mr. William L. Miller, I still advise the taking 
of the guns therein referred to, in accordance with the directions of the ordnance department 
or bureau at Washington. 

I am, sir, very respectfully, yours, 

E. DELAFIELD SMITH, 

United States District Attorney, 
Captain J. W. A. Nicholson, 

United States Navy. 



Ordnance Office, United States Navy Yard, 

New York, AprU 16, 1863. 

Sir : You will remove the four guns belonging to the United States government, now in 
possession of Mr. William L. Miller, of New York city, from bis premises to the United 
States navy yard at this place. 

Respectfully, your obedient servant, 

J. W. A. NICHOLSON, 
Commander United States Navy, 
Mr. Jacob Straut, 

United States Navy. 



No. 321. J Ordnance Office, Navy Yard, 

New York, May 9, 1863. 

Sir : In reply to your letter of the 7th instant, I report that in obedience to the instructions 
of the bureau to Admiral Paulding, by letter of 11th April, I directed Lieutenant Comman- 
der Meade to consult with the United States district attorney ; Mr. Miller was present at the 
interview, and said that he should not object to the guns being removed by the government, 
although he should protest. On the 13th ultimo a protest was served on me by Mr.. Miller 
in person, a copy of which accompanies this letter. On the 14th ultimo I again directed 
Lieutenant Commander Meade to consult the district attorney, and he (the district attorney) 
wrote me the opinion that also accompanies this letter. Accordingly, on the 16th ultimo, I 
gave a written order to the master teamster of the yard to remove the guns from Mr. Miller's 
premises, and bring them to the yard. A copy of this order I also inclose. 

Mr. Straut, after going to the premises of Mr. Miller with his teams, was not allowed to 
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■ 

remove the guns. This circumstance I had reported to the district attorney, and he sent word 
that he would again see Mr. Miller and write to me how to proceed. He has not jet done 
80, but as soon as he does I will inform the bureau. 
I am, very respectfully, your obedient servant, 

J. W. A. NICHOLSON, 
Commander U. S, Navy^ Assistant Inspector Ordnance. 
Rear-Admiral John A. Dahlgren, 

Chief of Bureau of Ordnance, Washington, D, C 

Forwarded by H. Paulding, commandant. 



No. 336.] Ordnance Office, Navy Yard, 

New York, May 20, 1863. 

Sir : Since my letter No. 321 I have consulted twice through Lieutenant Commander 
Aieade with the United States district attorney relative to the guns in possession of Mr. Mil- 
ler. The only opinion that Mr. Smith gives is, that he thinks the guns may be obtained 
from Mr. M. without a suit, but at the same time he gives no instructions how to proceed to 
get them. My opinion is that Mr. Miller will not give them up without a suit. 
I am, very respectfully, your obedient servant, 

J. W. A. NICHOLSON, 
Commander U. 5. Navy, Assistant Inspector of Ordnance, 
Rear-Admiral Dahlgren, 

Chief of Bureau of Ordnance, Washington, D. C. 

FtJrwarded by H. Paulding, commandant. 



Bureau of Ordnance, Navy Department, 

Washington City, May 25, 1863. 

Sir : In reference to the four Cannon in the possession of Wm. L. Miller, claimed as the 
property of the United States, heretofore referred to you. Commander Nicholson writes, May 
9, that in accordance with your advice and written opinion, he sent a teamster on the 16th 
of April to remove the guns from the premises of Wm. L, Miller to the navy yard ; that, 
after arriving at the premises of said Miller, he was not allowed to remove the guns ; that 
these facts were reported to you, and that you sent word to Commander Nicholson that 
you would see Mr. Miller again and write to Commander Nicholson how to proceed. 

Again, Commander Nicholson writes. May 20th, that he has consulted you twice through 
Lieutenant Commander Meade, and that you only give the opinion that the guns may be 
obtained from Mr. M. without suit, but give no instructions how to proceed. 

Instructions have been forwarded Commander Nicholson to consult you as to further 
proceedings in the matter, and as to the propriety of removing the guns from Mr. Miller's 
possession by force, if necessary, as your letter of the 28th of March to the Solicitor of the 
Treasury seemed to imply. 

Very respectfully, your obedient servant, 

H. A. WISE, 
Assistant to Bureau, 
E. D. Smith, Esq., 

District Attorney, New York, 



Bureau of Ordnance, Navy Department, 

Washington, May 25, 1863. 

Sir : Your letter of the 20th instant, in reference to the guns in possession of Mr. W. L 
Miller, has been received. The bureau desires you to again consult with the United States 
district attorney as to what further proceedings to take in the matter ; and whether it will 
be proper to remove the guns by force. You will proceed, as heretofore, in accordance with 
his advice. The bureau has to-day written to Mr. Smith upon the subject. 
Very respectfully, your obedient servant, 

H. A. WISE, 
Assistant to Bureau. 
Commander J. W. A. Nicholson, 

*Assistant Inspector Ordnance, Navy Yard, New York. 



Bureau of Ordnance, Navy Department, 

Washington, January 14, 1864. 

Sir: After the lapse of nearly a year, the bureau desires to call your attention to the 
matter of the four guns in the hands of W. L. Miller. The bureau wrote you on this subject 
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March 31, 1863, and several conferences were held with you by ofScers detailed for the pur- 
pose by Admiral Paulding. By advices received in June, it appears that your promises to 
the officers were unfulfilled, and that decision and action on your part were unaccountably 
delayed. 

The bureau now desires to be informed whether any action has been taken by you since 
that time, and whether you still adhere to the opinion given by you to the Solicitor of the 
Treasury March 28, 1863, and to this bureau February 27, 1863, viz : that the guns should 
be taken possession of by the government; and. if this is still your opinion, will you give 
the necessary instructions to an officer how to proceed in acquiring such possession ? 11, on 
the other hand, you think it better to commence suit, will you so advise the bureau ? It is 
a great annoyance to the bureau that this matter should be so long deferred without action. 
I am, sir, your obedient servant. 

H. A. WISE, 
Chief of Bureau ad interim. 
E. Delafield Smith, 

United States District Attorney, New York, 



[Telegram from Bureau of Ordnance, Navy Department, 23d January, 1864 — 2.25 p. m.] 

To E. Delafield Smith, Esq., 

United States District Attorney, New York: 

The bureau desires a reply to its communication of the 14th instant. 

H. A. WISE, 
Chief of Bureau. 

[Copy of telegram received at Washington, dated New York, January 23, 1864.] 

H. A. Wise, Chief Bureau Ordnance, Navy Department : 

1 will write fully before Monday. 

E. DELAFIELD SMITH. 



Office of the District Attorney of the United States 

FOR the Southern District of New York, 

New York, January 25, 1864. 

Sir : I avail myself of the first release from other public business of immediate importance, 
to answer your letter of the 14th instant. Before doing so, I desired to examine all the cor- 
respondence upon the subject of the cannon in the possession of Mr. Miller. 

Without entering upon a long statement, I respectfully state that I have pursued the 
same course with regard to those guns that I should have adopted had they been my own. 
I have never been in the habit of involving a client in a lawsuit, when his rights could be 
otherwise properly enforced. I adhere to my views expressed in my letters of February 7 
and March 28, 1863, the first to your bureau, and the second to the Solicitor of the Treasury. 
Inclosed is a copy of a letter from myself to Admiral Dahlgren, dated June 1, 1863, from 
which you will perceive that the persons sent to obtain the guns neglected to take them 
because Mr. Miller protested against it. 

I have to-day personally advised Commander J. Young to send and take the guns. I 
sepd Admiral Paulding a letter; of which a copy is herein inclosed. I have seen Mr. Mil- 
ler's brother, who says that no physical resistance will be made to the government offic-ers, 
although he claims a lien upon the property. 

Regretting that my efforts to accomplish the wishes of the bureau,[without an expensive 
litigation, should be construed into neglect, 

I am, sir, very respectfully, your obedient servant, 

E. DELAFIELD SMITH, 

United States District Attorney, 

Rear- Admiral H. A. Wise, 

Chief of Bureau of Ordnance, Navy Department, Washington, D. C. 



Office of the District Attorney of the United States 

FOR THE Southern District of New York, 

New York, June 1, 1863. 

Sir : Your letter of the 25th ultimo was received. I was much disappointed when I 
earned from Commander Nicholson that the person charged by him with the mission of 
Jenioving the guns from the premises of William L. Miller had returned without obtaining 
them. Mr. Miller, with the advice of counsel, had served a notice of protest upon the com 
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mander, with a view to remove the equitable claim made by him as a lien-holder. Having 
been advised that his lien was good, he ot course would not waive it by actually consenting 
to the taking of the property ; but I am satisfied that the agents of the government would 
have met with no physical resistance in removing the guns. They appear to have desisted 
upon the interposition of a mere verbal refusal. Finding the officials so easily kept at bay, 
they now assume a more belligerent attitude. 

I have been very desirous to avoid a lawsuit in this matter. I shall see Miller's counsel 
again, and I will then advise Commander Nicholson decidedly, or submit the matter to you. 
I am, sir, very respectfully, your obedient servant, 

E. DELAFIELD SMITH, 

United States District Attorney, 
Rear-Admiral John A. Dahlgren, 

Chief of Bureau of Ordnance^ fVashingtonf D, C. 



Office of the District Attorney of the United States 

FOR THE Southern District of New York, 

New York J January 25, 1864. 

Sir: In an interview at my office, I to-day advised Commander Young to proceed and 
take the guns belonging to the United States, now in possession of Mr. Miller, at the south- 
west corner of Twenty -ninth street and First avenue, in this city. 

I am assured by Mr. Miller's brother that while the existence of a lien is insisted upon, 
no physical resistance will be oflfered, 

I recommend that a sufficient force of men be sent to take the guns, and that, without 
words, they quickly and firmly proceed to accomplish the work. 

If the attendance of myself or one of my assistants is desired, one of the men on their 
Way to take the guns may call at my office and we will accompany him. 
This thing should be done resolutely and without delay. 
I am, sir, very respectfully, your obedient servant, 

E. DELAFIELD SMITH, 

United States District Attorney. 
liear- Admiral Paulding, ^c, 5rc., 8fc, 



Ordnance Office, United States Navy Yard, 

New Yorkf January 29, 1864. 

Sir : In obedience to your orders I proceeded to New York with a gang of men to obtain 
Possession of four 7^-inch rifles in the possession of Mr. William L. Miller. After arriving 
^t his place I had an interview with him, and told him njy object ; he refused to deliver the 
^iins. but offered no opposition to my taking them. As soon as I could find them I accord- 
ingly went to work and brought away the four guns. Mr. Miller stated to me that he thought 
^t; hard that after he had done the work not to receive the pay for it, and said further that he 
thought that the government should have compelled Mr. Norman Wiard to deliver the guns, 
>vhereby he would have been able to obtain his money from him. 

Mr. E. Delafield Smith, the United States district attorney of New York, accompanied me 
to Mr. Miller's and advised me what to do. In the performance of the duties, moving the 
guns, I carried away an iron strap, three sheave blocks, and the truck broke through the 
fioor in two places. I would respectfully suggest that the damages be repaired. 
I am, very respectfully, your obedient servant, 

W. P. BUCKNER, Lieutenant, 
Captain E. M. Yard, 

Assistant Inspector of Ordnance, Navy Yard, New York, 



Ordnance Office, United States Navv^ Yard, 

New York, January 29, 1864. 

Sir : In obedience to an order of the commandant of the yard, founded upon a letter of 
the United States district attorney for New York, I sent to the shop of Mr. Miller, in New 
York, and brought to this yard four guns, the property of the United States. 

For your better understanding of the case, I inclose herewith the report of the officer who 
perfoimed the service. 

Very respectfully, your obedient servant, 

EDWARD M. YARD, 

Inspector of Ordnance. 
Commander Henry A. Wise, 

Chief of Bureau of Ordnance, Washington, D, C. 

Forwarded by H. Paulding, commandant. 
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Ordnance Office, United States Navy Yard 

New York, May 3, 1864. 

Sir : The bureau's telegram of yesterday was received last evening^. In answer I have to 
state that the guns referred to, four 7^-inch rifles, were brought from the workshop of Mr. 
W. L. Miller, in the city of New York, to the navy yard, on the 29th January last, and the 
facts of the case reported to the bureau by letter of that date, No. 55. ' 

Three of the guns are rifled and one is not. 
Very respectfully, your obedient servant, 

EDWARD M. YARD, 

Inspector of Ordnance, 
Commander Henry A. Wise, 

Chief of Bureau of Ordnance, Navy Department, Washington, D. C 

Forwarded by H. Paulding, Commandant. 



Index to No. 3 — Parts I and II. 
WiarcPs 50-jpounder semi-steel guns. 

Page. 

Wiard to bureau. States number of guns he can make per week. Price to be 85 

cents per pound, &c 28 

Wiard to bureau. Proposes to commence the manufacture of steel rifle cannon, in 
lots of five each; bureau the right to stop the work at completion of any lot, &c. 28 

Bureau to Wiard. Is desirous of procuring rifle cannon. Will purchase guns of his 
fabrication on certain conditions. Terms stated, &c 28 

Wiard accepts offer of bureau , 29 

Bureau to Wiard. He is not to continue fabrication of 50-pounders beyond the five 
already ordered, &c 29 

Hitchcock to bureau. Has made arrangements to fire Wiard's gun at Staten island ; 
500 rounds, charge of powder equal to Parrott's, which is greater than proposed 
by Commander Dahlgren. To this Wiard agrees, as he prefers to have his gun 
more severely tried, &c 33 

Bureau to Hitchcock. Proposition to change the proof is objectionable, <&c. ; rea- 
sons given 33 

Hitchcock to bureau. If gun was not injured by 500 rounds, it might be of ser- 
vice ; if fired 1,000 rounds, it would not, &c 34 

Bureau to Hitchcock. Thinks 200 rounds sufficient ; if necessary for relative com- 
parison with other guns, may go up to 500 rounds, and cease 34 

Hitchcock to bureau. The gun has been fired 350 times ; no effect except in the 
vent, &c 34 

Bureau to Hitchcock ; also to Wiard. Accepts trial gun ; directs completion of the 
rest, which, when inspected and proved, are to be delivered at the New York navy 
yard 35 

Note. — Mr. Wiard presented an account for the gun above accepted, and received 

payment October 31, 1861 36 

Hitchcock to bureau. Commenced firing the 50-pounder8 ; No. 4 fired ten rounds ; 
no injury; No. 2 burst at 10th round 37 

Bureau to Hitchcock. If the remaining guns pass the proof, do you thin^: they 
would be safe to put into service ? They may be put to any additional proof 
deemed necessary 38 

Hitchcock to bureau. Expresses his views and doubts concerning these SO-pounders 38 

Hitchcock to bureau. Reports firing of 50-pounder No. 3 ; portion of a land torn 
off at first fire ; other defects 39 

Hitchcock to bureau. Gives results of firing the six 50-pounders, including the trial 

gun. Note. — In one of those. No. 6, a false chamber afterwards discovered 40 

Bureau to Hitchcock. Is apprised that another semi- steel gun has failed in proof, 
and that two have been delivered at New York navy yard oy Mr. Wiard ; cannot 
be accepted until their strength is assured ; directs Hitchcock to state his opinion 
as to their safety 41 

Ordnance officer at New York reports delivery of two 50-pounders by Wiard, Nos. 
4 and 6, but that **they have not been received'* -- 40 

Hitchcock reports another 50-pounder burst at ninth round, <&c.; three out of six 

having failed, thinks guns of their kind ought not to be put into service, &c 41 

Hitchcock to bureau. Relating to delivery of two of Wiard's guns at New York 
navy yard ; they were landed there to accommodate Wiard, and not delivered ; 
guns did not belong to navy, &c '- 42 
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Page. 

Bureau directs Hitchcock to discontinue further trials with semi-steel 50-pounders, 

and inform the maker tlat it declines to receive the remainder 42 

Hitchcock informs the bureau that its order rejecting the 50-pounders has been com- 
municated to Wiard ^ 42 

Hitchcock to Bureau. Gives history of the discovery of a false chamber in 50- 
pounder, No. 6, and his views in relation to it ; has no reason to think Wiard had 

any knowledge of the fraud, «fcc 43 

jBureau to Wiard. Quotes extract from Hitchcock in relation to the false chamber, 
including the remark that he does not think Wiard had any knowledge of the 

transaction , 44 

[. L. Stuart presents Mr. Wiard*s bill for the two 50-pounders in New York navy 

yard 45 

iureau to Mr. Stuart. Gives results with the 50-pounder8 ; the two in question 

rejected ; bureau can see no reason for changing decision 46 

""^iard to bureau. Makes long reply to this decision ; speaks of the false chamber 

as an outrageous fraud, &c 46 

IBureau to Wiard. Will refer the matter to the Secretary of Navy 49 

"The reference to the Secretary 50 

IMt. Wiard to Secretary of Navy ; an affidavit by Mr. Merritt, &c. ; asks Secretary 

to give personal attention, &c 50 

Merritt's affidavit ; relates interviews with Commodore Harwood, &c 50 

Wiard*s note and the affidavit referred to Commodore Harwood 51 

Commodore Harwood's reply 51 

Memorandum from Harwood to Captain Dahlgren, giving recollections of inter- 
views with Wiard, &c 51 

Navy Department to bureau. Requires statements of persons named by Wiard as 

implicated in the fraud of the false chamber, &c 52 

Bureau to Miller ; incloses extracts from Wiard's letter to be made known to Tice, 

Carpenter, Ganster, and Thompson, and asking information thereon, &c 52 

Affidavitof Miller.... 52 

Statement of Ganster - 53 

Miller to bureau. Wiard's interest in the two 50-pounder rifles sold by sheriff 

under an execution, &c 54 

Statement of J. T. Plass 54 

Statement of Francis S. Carpenter. Admits responsibility of false chamber, &c... 55 

Isaac P. Tice to bureau. Answers Mr. Wiard's charges, &c., &c 57 

Statement of Chas. I. Vinten in relation to the ** false chamber," &c 58 

The foregoing statements submitted to Navy Department 179-192 

Wiard furnished with copies of the statements 60 

Wiard to Navy Department. Again asks payment for the two guns ; also, that a 
board of officers be appointed to examine and report — one civilian expert to repre- 
sent his interests, &c., &c 62 

Bureau recommends the appointment of board ; its decision to be final 62 

Kavy Department to bureau, approving the appointment of a board 62 

Bureau to Wiard. A board will be appointed ; its decision to be final and no appeal 

therefrom ; no objection to a civilian appearing to represent his interests 63 

"Wiard to bureau, accepting the terms proposed 63 

Bureau's instructions to board. Commodores H. H. Bell and Hitchcock, &c 63 

Bureau acquaints Wiard of the appointment of board, and gives him a copy of their 

instructions, &c 64 

"Wiard to the board, presenting his views of the case, &c., &c 65 

The decision of the board. Wiard not entitled to payment for the two guns, &c.. . 66 

Bureau to Commander Mullany, asking which of the Wiard 50-pounders was sold 

on 10th of January, 1865 . 68 

Mullany replies . Two were sold ; gives price and to whom sold, &c 68 

R. S. Newton to bureau, in reference to Mr. Wiard's movements at Washington to 

collect money on the two 50-pounders, &c., &c ^ 68 

Bureau to Newton. Mr. Wiard has no business relations with the bureau; all 

claims entirely settled some months since, &c 68 

Memorandum from the bureau to Navy Department. Two of the guns which 
Wiard claims are still in New York navy yard, although he has been repeatedly 

told to take them away, &e., &c 69 

Bureau to Captain Almy, asking what Wiard 50-pounder8 are now in the New 

York navy yard 69 

Almy to Bureau. There are two Wiard 50-pounders on hand at this station, &c. . . 69 

Note. — Of the semi-steel 50-pounders referred to in these papers, one was fired 350 times 
without injury, and paid for ; one burst at the ninth fire ; one burst at the tenth fire ; one 
stripped a land at first fire, and cracked near muzzle by tenth fire. 
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Two fired 10 times each, and. presented no appearance of damage. These two guns were 
landed by Mr. Wiard at the New York navy yard, and were never received by the govern- 
ment. By an oversight they were sold, with other superfluous stock ; one was recovered 
and returned to the New York navy yard, where it now is at the disposal of Mr. Wiard, 
together with the one paid for by the United States, in place of the one which could not be 
recovered after the accidental sale. * 



Washington, July 30, 1861. 

Sir : In answer to a conversation with you in relation to the number of 50-pounder and 
other sizes of steel-rifled cannon which can be furnished per week, I beg to state that after 
a conversation with Messrs. Tugnot, Dally & Company we are prepared to say that we can 
make and finish eight 50-pounders and 12 12-pounders per week, apd commence to deliver 
the 12-pounders within 10 days from date of the contract, and the larger ones (50-pounders) 
within 15 to 20 days, provided an order is for say 100 of the 50-pounders, and for as many 
of the 12-pounders as the department may choose to name. The price to be as understood 
in conversation, viz, 85 cents per pound, and to be made a(ter the designs furnished by the 
department. 

Hotchkiss shot and shell — 100 rounds for each gun — will be furnished at the manufac- 
turer's prices, the exact figure for which cannot be given until the precise size of the bore 
of the gun is known. 

NORMAN WIARD. 

Captain Harwood, 

Chief of Ordnance Bureau^ Navy Department, 



Washington, July 31, 1861. 

Sir : To conform to your suggestion expressed this morning with regard to the manufac- 
ture of steel rifled cannon, I propose to commence the manufacture at once, as heretofore 
proposed in my last communication, but with this modification, viz, that I will give you 
notice of the completion of the forging of each five guns of the size of 50-pounders, conceding 
to you the right to then stop the work. If you do not then give me notice to stop, I will 
go on with another lot of five, giving you notice of the completion of the forging of each lot 
of five, and conceding to you the right to stop the work after the completion of the forging 
of any lot of five, (each lot of five so forged, however, to be finished and delivered for inspec- 
tion.) 

Otherwise the memorandums made heretofore to be the terms of the contract. 

I have the impression that the object of the government is to have me produce these guns 
as fast as the capacity of the establishment will permit, and this would be defeated if I had 
to cease work too often to wait for orders. 

Under this proposal, by taking some risk, the establishment can be kept employed and 
produce the guns as fast as proposed as long as they are required by the government. 
Yours, truly, 

NORMAN WIARD. 

Captain Harwood, 

Chief of Ordnance Bureau, Navy Department, 



Bureau op Ordnance, Navy Department, 

Washington City, August 1, 1861. 

Sir : In answer to your proposals of yesterday's date, I have to inform you that the 
bureau, being desirous of procuring rifle cannon for the use of the navy at the shortest pos- 
sible notice, will purchase guns of your fabrication of semi-steel, provided : 

1 . That the guns made snail conform strictly to the directions and drawings herewith 
presented. 

2. If you will offer five guns, made as above stipulated, the bureau will receive them, 
subject to proper inspection, and, if accepted, pay you at the rate of 85 cents per pound. 

3. It is to be distinctly understood that the bureau is to be the judge of your compliance 
with the conditions of the agreement, and binds itself to the purchase of no more than may 
be ordered from time to time. 

You will please notify the bureau if you accept the terms herein specified. 
Very respectfully, 

ANDW. A. HARWOOD, 

Chief of Bureau, 
Mr. Norman Wiard, 

Washington, D, C, 
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Washington, August 1, 1861. 

Sir : I have accepted the terms upon which jou have signified yonr intention to employ 
xne, with the establishments I represent, in the manufacture of steel xifled cannon. But as 
the production of 50-pounders leaves a large part of our machinery adapted to the manu> 
facture of smaller ^uns unemployed, the occupation of which would not interfere at all with 
the manufacture of the large guns, I have to ask that you give me an order for the manu- 
facture of such proportion of 12-pounder rifle howitzers and carriages (or without carriages) 
as the exigencies of the service and the interests of the government will permit, subject to 
such conditions as your foresight suggests as necessary. 
Yours truly, 

NORMAN WIARD. 
Captain Harwood, U. S. N., 

Chief of Ordnance Bureau, Navy Department, 



Bureau of Oadnance and Hydrography, Navy Department, 

Washington City, August Q, 1861. 

Sir : Herewith you will find transmitted a draft of gun to be made, according to your 
agreement, of semi-steel. 

It is desirable that the bureau should have, after the first gun is finished, specimens by 
which the tenacity and density of the metal may be established. 

Care must be taken* in the fabrication to verify the preponderance of the breech for about 
700 pounds before furnishing the trunnions. 

Very respectfully, your obedient servant, 

A. A. HARWOOD, 

Chief of Bureau, 
Norman Wiard, Esq., 

No, 186 East Thirty-third Street, New York. 



No. 136 East Thirty-third Street, 

New York, August 7, 1861. 

Sir : Tours of the 5th instant, suggesting my furnishing specimens of steel for test, and 
notifying me of the necessary preponderance of the breech of guns, is received. I harve 
also received the draft of gun. 
I will be in Washington on Friday and will call upon you. 
Yours truly, 

NORMlN WIARD. 
Captain A. A. Harwood, 

Chitf of Bureau of Ordnance and Hydrography, Navy Department, 



Washington, August 9, 1861. 

Sir : My visit to New York has resulted in my being able to offer you steel rifle cannon at 
a price that is much lower than the prices heretofore proposed on my part, and this reduc- 
tion has been resolved upon from a more favorable arrangement made with the parties 
employed in the business, and from the confidence I have that the exigencies of the service 
will require a sufBcient number of guns , small and large, to enable me to keep the factories 
exclusively and fully occupied. 

For guns of 23 inches, largest diameter, 90 cents per pound ; for guns of 20 to 22 inches, 
largest diameter, 80 cents per pound ; for guns of 16 to 20 inches, largest diameter, 65 cents 
per pound ; for guns of 9 to 16 inches, largest diameter, 55 cents per pound. 

These prices are for all guns for which I receive orders hereafter, but are not intended to 
affect the price ^f the first five g^ns for which I now have your order; however, after the 
completion of the first five, the price will be reduced from 85 cents per pound to 80 cents 
per pound. 

Twelve-pounder howitzers of less diameter than 16 inches are now offered you for 55 cents 
per pound. 

I wish to have permission to offer a part of the first lot of small guns you may order made 
of cast-steel, (solid ingots.) I have made a few of these guns and I think they have supe* 
rior qualities. I can furnish them at the same pricoi 
Yours truly, 

NORMAN WIARD 

Captain A. A. Harwood, 

Chief of Bureau of Ordnance and Hydrography, Navy Department, 
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WASfflNGTON, August 9, 1861. 

Sir : I vcish to have particular instructions what plan to adopt in putting on the trunnions, 
sight, and lock pieces, on the steel cannon for which I have received the drawing showing 
them to form a part of the forging. 

If these parts are forged on, the gun cannot be hammered to the same uniform density as it 
can if some other plan is adopted. 

If the trunnions are shrunk on with a band, the seat for the band must either be reduced 
in size or the outline of the gun be changed, to both of which plans there may be objections. 
I am of opinion that the gun, as shown by the drawing, has a desirable form as it is, that should 
be adhered to if possible, and I think it objectionable to weld or forge on the trunnions or 
other projections. I would suggest that I should either be permitted to adopt the breeching- 
strap plan of applying the trunnions, or that the drawing be altered for the application 
of that plan, ana that I be permitted to furnish the gun without the trunnions ; tne trun- 
nions to be afterward attached at the navy yard, as I believe they can be, within the cost of 
85 cents per pound. 

Also, tnat I may be permitted to attach the sight and lock pieces (in any manner you sug- 
gest) upon the finished surface of the gun. 

And that you will indicate whether you wish me to rifle the guns or no, as the drawing 
does not show the rifling. 
Yours truly, 

NORMAN WIARD. 

Captain Harwood. 



Bureau op Ordnance and Hydrography, Navy Departmrnt, 

Washington Cittfj August 12, 1861. 

Sir : I have received your letter of the 9th instant, requesting instructions in reference to 
putting on the trunnions, sight, and lock pieces on the steel guns you have engaged to make. 
In reply, the bureau authorizes, you to use the breeching-strap plan contrived by Com- 
mander Dablgren, and wishes you to understand that the welding or forging on the trunnions 
or other projectiles is not approved. The lock -lugs and sight-masses may be screwed on. 

While, as I explained to you, it would be impossible for the bureau to state the exact num- 
ber of rifle cannon and howitzers required, I take this opportunity to repeat to you that a 
large number will be wanted, and as they are wanted directly, the establishment which can 
make them quickest and of good quality will have the most to do. The order will be 
renewed as soon as the bureau hears from you of the completion of each batch of five of the 
large guns, and it will be the same case in regard to the howitzers, provided you can carry 
on the work at both at the same time without retarding the delivery of the large guns, which 
will be most wanted. 

Very resnectfully, your obedient servant, 

ANDW. A. HARWOOD, 

Chief of Bureau, 
Norman Wi ard, Esq., 

No, 136 East Thirty-third Street, New York. 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, August 14, 1861. 

Sir : You will herewith receive a copy of the drawing of a steel cannon of 5-inch bore to 
supply the lost draft. The drawing now sent you shows the manner of attaching the trun- 
nions by strap to the guns. 

You will please take particular notice that the left vent must not be bpred more than an 
inch from the outside, just enough, in fact, to give the proper direction whenever it may be 
necessary to "bore this second vent through. 

Very respectfully, your obedient servant, 

ANDW. A. HARWOOD, 

Chief of Bureau, 
Mr. Norman Wiard, 

No, 136 East Thirty-third Street, New York, 

P. S.^Please acknowledge the receipt of this drawing. 

A. A. H. 



No. 136 East Thirty-third Street, 

New York, August 16, 1861. 

Dear Sir*. Yours of the 14th instant and the accompanyinjf drawings was duly received 
tp-day. The requirements indicated therein will be attended to. 
We have commenced the forging of the first large gun this afternoon. I have not yet 
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received the 12-poniider howitzer. Commodore Dahlgren informed me he would send me a 
trunnion casting and a standard size elevating screw. I have not yet received them. 
Yours truly, 

NORMAN WIARD. 
Captain Andw. A. Harwood, 

Chief of Bureau of Ordnance and Hydrography ^ Washington, 



No. 136 East Thirty-third Street, 

New York, August 16, 1861. 

Sir : You mentioned to me at one time that you would probably order from me 100 round 

.l-lotchkiss shot and 100 round Hotchkiss shell with each of the steel guns I am now engaged 

i:ipon. I wish to suggest that some time is required to supply shot and shell, and to request 

you to give me the order. They will be furnished to you at the maker's price, and if ordered 

through me may be shipped at the same time as the guns, or as you direct. 

Yours truly, 

NORMAN WIARD. 
Captain Andrew A. Harwood, 

Chief of Bureau of Ordnance and Hydrography y Washington. 



Bureau of Ordnance and Hydrography, Navy Department, 

Washington City, August 19, 1861. 

Sir : Your communication of the 16th instant is received. You will please prepare the 
following quantities of Hotchkiss projectiles to await the orders of the bureau : 

One hundred (100) projectiles (hollow) per gun, making, in all, five hundred (500 ;) fifty 
(50) projectiles (solid) for proving the five steel cannon. 
Very respectfully, your obedient servant, 

ANDW. A. HARWOOD, 

Chief of Bureau, 
l^ORMAN WlARD, Esq., 

No, 136 East Thirty-third Street, New York» 



Bureau of Ordnance and Hydrography, Navy Department, 

Washington City, August 24, 1861. 

Sir : Your communication in reference to rifled cannon, dated 22d instant, is received. 

The inspector of ordnance, Commander Hitchcock, has been directed to proceed to Netr 
"^ork and is charged with full authority from the bureau in relation to the rifled cannon, and 
^ou will not continue the fabrication of the 50'>pounder guns beyond the five already ordered. 

Very respectfully, 

ANDREW A. HARWOOD, 
Chief of Bureau of Ordnance and Hydrography, 
Mr. Norman Wiard, 

136 East Thirty-third Street, New York: 



Bureau op OrdkaN(?e and Hydrography, Navy Department, 

Washington City, August 28, 186 J. 

StR : In assenting to the making of five more steel gUns by your establishment, it was 
understood between tis that the guns made under this new order are to be paid for according 
to the reduced rates proposed by you, via '. 80 cents per pound. 

1 must also remark that the reception of these guns depends, necessarily, upon the proof, 
and therefore any expedition which may seem desirable to the manufacturers is entirely at 
their own risk. 

Very respectfully, 

ANDREW A. HARWOOD, 

Chief €f Bureau, 
Mr. Norman Wiard, 

136 East Thirty*third Street, New York* 
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Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, August SO, 186L 

Sir : Your telegraph was replied to on all points except with reference to firing the Wiard 
steel gnn 500 rounds. 

1. The bureau leaves to your discretion the number of times which jou may deem essen- 
tial for the above guns to be fired. 

2. Messrs. Brown & Co., of Peekskill, have agreed to the delay in delivering their quota 
of shells, so as to enable Mr. Seymour to bouche the shells before being shipped to New York. 
A set of instruments for the work has been ordered from this yard. 

3. Should you deem advisable, the bureau would have no objections, with the consent of 
Mr. Parrott, to have the shells from the Cold Spring foundry forwarded for bouching to Mr. 
Seymour, under the same conditions as those from the Messrs. Brown, and in case the 
arrangement can be made, you will please give the requisite directions to have the work 
executed. 

4. The ordnance propeller Hale is now at the navy yard, New York, and will be ready in 
a very short time for service. The bureau will request the commandant to place her under 
your orders, and should there be any ordnance ready at Cold Spring for Washington, the 
vessel should be employed in the transportation. 

Very respectfully, your obedient servant, 

ANDREW A. HARWOOD, 

Chief of Bureau, 
Commander R. B. Hitchcock, 

Inspector of Ordnance, Cold Spring. 



Bureau op Ordnance and Hybrography, Navy Department, 

Washington City, August 30, 1861. 

Sir : The bureau herewith incloses a sketch for the grooves and rifling of the 50-ponnder 
guns now being fabricated under your direction. 
Very respectfully, 

ANDREW A. HARWOOD, 
Chief of Bureau of Ordnance and Hydrography, 
Mr. Norman Wiard, New York, 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, September 17, 1861. 

Sir : Your telegrams and letters from Boston have been duly received, and the energy 
with which you have conducted the large amount of ordnance work required upon the guns 
of the Pensacola's battery is entirely approved by the bureau. 

1. Your instructions to Commander Taylor to remain until further orders at Boston are 
approved. 

2. When you have dispatched the remaining 9-inch guns from Boston, you will proceed 
to New York and begin the inspection and proof of the semi-steel cannon fabricated by 
Wiard. 

3. You will likewise send the pattern rifled bronze howitzer, now at the Franklin forge, to 
the New York yard, where a field and boat equipment has been ordered for it. 

4. The work at the Cold Spring foundry is going on in a satisfactory manner, and the 
bureau will apprise you should your services be required there. 

5. The bureau requests you to send to Commander Drayton, from whatever point you 
deem expedient, the proper inspecting instruments for the trial 9-inch made by Seyfert & 
McManus. 

6. The Hale has been ordered back to Boston, and Commander Green has instructions in 
regard to the freight she is to take on board. 

Very respectfully, 

ANDREW A. HARWOOD, 

Chief of Bureau, 
Commander R. B. HitchCocK, 

Inspector of Ordnance, Boston* 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, September 24, 1861 . 

Sir : On your return to New York, please iuform the bureau what facilities there may be 
for carrying one of the 50-pounder semi-steel guns made by Wiard, to extreme proof. 
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The ordinary charge of powder for th's rifled cannon, designed by Commander Dahlgrcn, 
will be one-twelfth the weight of projoctile. 

Very respectfully, your obedient servant, 

ANDREW A. HARWOOD, 

Chief of Bureau, 
Commander R. B. Hitchcock, 

Inspector •/ Oidnancef Continental Hotels Philadelphia, 



Albemarle Hotel, New York, September ^6, 186]. 

Sir : Your order of September 24 is received. Arrangements have been made to fire the 
steel gun of Mr. Wiard, at Staten island. Mr. W. has made the necessary preparations at 
fijy request.^ Com. Breese will furnish a boat to take down the powder, &c. 

My intentions are to fire .500 rounds, with a charge of powder equal to that of Parrott's 
gnn — which is greater than that which Commander Dahlgren proposes — and Hotchkiss shells. 
This is agreeable to Mr. Wiard. He would prefer that his gun snould be more severely tried. 
We trust to use the shells more than once. 

N"o delay has taken place in the proof of this gun, by my going to Philadelphia. I will 
keep you informed of what is done with the gun. 

I shall be pleased to receive your orders for anything you may wish done with the gun. 
'X'he proof of the howitzers I have not determined upon. Should be pleased to hear from 
yoix in relation to them. 
Respectfully, 

R. B. HITCHCOCK. 
Oaptain A. A. Harwood, 

Chief of Bureau of Ordnance and Hydrography, 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, September 2S, 186]. 

Sir : I have received your letter of the 26th instant, in relation to the extreme proof of the 

mi-steel gun made by Mr. Wiard. 

The proposition to change the proof which is to be established for other guns of the same 

*^^Ciss, appears to me objectionable in this respect : that it does not afford the means of com* 

l^^rison between the cast-iron, wrought-irou, and semi-steel guns, which would lead to a just 

'••pipreciation of their relative value. 

This value, it is true, might be established by subsequent uniform'trial, but the eixpense of 
^3ttreme proof is a material objection to its being repeated. 

The Hotchkiss shell being used in the rifle guns generally, may be employed if you prefer 
^lieni, or in case they may be more readily procured. 

The usual proof is one pound of powder and 10 rounds for howitzers. 
Very respectfully, your obedient servant, 

ANDREW A. HARWOOD, 

Chief of I Bureau, 
Commander R. B, Hitchcock, 

Albemarle Hotel, New York, 



New Yorh> September 28. 

Dear Sir : Do you not think that more fuses of 15 seconds should be allowed to the pivot 
gun «>f the gunboats ? 

I am doing all I can to get the gun of Wiard's ; they work night and' day- It would 
have been ready on Monday but for the breaking of the lathe. When 1 get hold of it, you 
shall have no cause to complain that we do not go ahead. If the gun proves good, there 
will be four ready for us. The proof of these will have to be considered 
Truly yours, 

R. Bi HlfPCHCOCK. 
Captain Harwood. 



New YOKli;, September 30, 1861—6 p. m. 

Sir : I have just received your letters of the 28th ; they will have attention. 

I have been frequently at the yard, and think that Captain Gansev^ort is doing all that 
he can do to push on the work, but in the morning I will look into it with* care. Vessels 
that come to the yard are not all ready to take their guns on board.;, th4:!re are many littfe 

S. Ex. l)oc. 11 3 
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things which have to be done to them ; for instance, when the first gunboat came, the guns 
\\cie ready, but the circles and sockets had to be fitted to her, ana I do not think the last 
work done on her was ordnance. 

Some of the sailing vessels I know are waiting for their guns to be sighted ; and Captain 
Gaasevoort told me he kept eight in hand all the time. 

•The steamers have had the nrst attention. 

The amount of work at this yard is verj great, and I hope that I will find that your 
department is not at fault. 

In relation to the proof of the first gun of Mr. Wiard's, I thought that if it was not injured 
by 500 rounds of 5^ pounds of No. 7 powder, it might still be of service ; if fired 1,000 rounds, 
it would not do to use it. As the gun U new to us, your decision is no doubt right. 

Please inform me what means are used to verify the bore of rifled guns. 

I am fitting the star-gauge to use in the gun. What success I will have I do not know. 

I will inform you to-morrow how things stand at the yard. 
Respectfully, 

R. B. HITCHCOCK. 

Captain A. A. Harwood, 

Chief of Bureau of Ordnance^ JfC, 8fc, 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, October Q, ICiCI. 
Sir : Your letter of the 6th instant is this day received. 

1. The bureau desires you, at the first convenient opportunity, to request the collector at the 
port of New York to furnish you with copies of the original invoices of cartridge-bag material 
from the English manufactories, or shippers of that article, which have been purchased at 5 per 
cent, commission, free of duty, from the inspectors in New York, for this bureau. 

So far as has thus far been ascertained, by examination of the papers of the Boston firm, 
their profits must have been not less than 70 per cent., and it is altogether probable that by 
collusion between the Boston and New York firms, the profits of the latter have been the 
same, notwithstanding their positive verbal assurances to this bureau that they only did the 
business as importers for the government at a commission of 5 per cent. 

This assurance, which cannot inferentially have had any foundation in truth, is clearly 
disproved by facts disclosed in the case of the Bostcn firm, where the original invoice of the 
English shippers shows on one lot of stuff $10,000, and that of Milton, Cushman & Co., on 
the same lot, near $17,000 ! 

2. With reference to the trial of Wiard's gun, the. bureau is of the opinion that 200 fires 
might be sufficient ; but if you deem expedient for relative comparison with other giins, the 
experiments may go up to 500 rounds and there cease. 

3. Inclosed is the account of the Fort Pitt foundry for labor, fixtures and other expenses 
connected with their trial 9-inch guns. 

4. You will please communicate with the Cold Spring founders, and inform yoursetf when 
the first 7^inch rifle gun will be ready for proof, as the bureau desires you to be at that 
foundry to conduct the above duty. 

Very respectfully, 

ANDREW A. HARWOOD, 

Chief of Bureau, 
Commander R. B. HiTCHCOcfe, 

Inspector of Ordnance, Albemarle Hotel, New York, 



New York, October 16, 1861. 

Sir : The semi-steel gun of Mr. Norman Wiard has been fired 350 times, with five pounds 
of No. 7 powder, and one of Hotchkiss projectiles. The rifling and bore exhibit very little 
wear. The interior vent enlarged to sixty-five hundredths, (.65) and the exterior vent to forty- 
five hundredths (.45). The vent is the most defective part of the gun; its appearance after 
the firing is peculiar; with a strong light thrown into the bore, and looking down th^ vent, 
the crystallization of the iron is strongly shown, very bright, and closely resembling a 
fracture of iron ; the enlargement of the whole length of the vent also differs from that of 
cast-iron guns, the difference in this gun being but about two-tenths (.2). 

The measurements of the gun before firing were all within the prescribed limits. 

The first trunnion-strap broke at the 40th fire, the bronze was not of good quality ; a second 
v^as put on the gun, and the recoil brought upon the trunnions, which stood perfectly. 

A small cavity is in the breech of the gun, about six-tenths of an inch deep, also a dark 
spot near the bottom of the bore ; both I suppose to be from improper welding ; but no change 
was produced in them by the firing. The gun does not exhibit any efi'ect of the firing, except 
in the vent. 
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Should it be your pleasure to accept the guns of Mr. Wiara, will you please inform him. 
So that he may put the 50-pounder and howitzer on the provinpf f^round at once. 

A more detailed report will be made. About 146 shot and shell have been expended, but 
Until a farther examination is made of those remaining, which have been fired, it is iuipoa- 
sible to state how many of them are broken. 
I send by express an impression of the iut«rior vent at the close of the firing. 
Very respectfully, your obedient servant, 

R. B. HITCHCOCK, 

Inspector United States Nnvy» 
Captain Harwood, 

Ch tf of Bureau of Ordnance^ S^c, 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, October 18, 1861. 

Sir : 1. Your report upon the trial semi-steel gun, made by Norman Wiard, is this day 
xeceived, and as you will remark by the inclosed letter, (copy,) the bureau accepts the guu, 
aud has directed the remaining portion of the order to be completed at once. 

2. You will please inform Mr. Wiard that all cavities, such as indicated in your report, 
must, for the future, not pass inspection. 

3. In addition to the semi-steel rifles heretofore designed for vessels fitting for service, tioo 
more' are to be taken for two ferry-boats just purchased for river service, to be mounted on 
pivots, for which orders have been issued to the ordnance offioer of the New York yard. 

4. Projectiles for the above-named rifles will be supplied after the matter has been referred 
to Commander Dahlgren. 

5. Your telegram of yesterday's date is likewise received, referring to the finishing of the 
7i.inch and 11-inch gun blocks in New York city. 

6. The bureau has already clearly expressed its views to you on this subject, and you are 
now authorized to enter into any agreement you deem expedient in the premises, either with 
Mr. Wiard, or other responsible parties, to have the work executed in the most expeditious 
manner, so as to conduce to the best interests of the government. 

7. The bureau telegraphed you this a. m. to inquire how many gun blocks the Cold 
Spring foundry could supply without in the least interfering with the navy work going on 
in the machine shop. If, however, a sufficient quantity cannot be supplied to meet the 
requirements of the parties in New York, the bureau has reason to believe that the want 
may be filled from the Fort Pitt foundry. 

Very respectfully, 

ANDREW A. HARWOOD, 
Chief of Bureau of Ordnance and Hydrography, 
Commander R. B. Hitchcock, 

Inspector of Ordnance, Cold Spring Foundry, New York. 



Bureau of Ordnance and Hydrography, Navy Department, 

Washington City, October IS, 1861. 

SiR'i The bureau accepts the trial gun recently fired by the inspector of ordnance, and 
>ou are requested to complete the remaining 50-pounders with all possible dispatch. 

As soon as the guns are inspected and proved, they are to be delivered at the New York 
*avy yard. 

With reference to your proposition for finishinsr 7^-inch rifles and ll-inch shell guns 
from rough castings, the bureau will authorize Commander Hitchcock to make whatever 
arrangements he may deem expedient, in view of carrying out the interests of the govern- 
ment, and he will likewise be directed to communicate with you on the subject. 
Very respectfully, 

ANDREW A. HARWOOD, 
Chief of Bureau of Ordnance and Hydrography, 
Mr. Norman Wiard, 

316 East Thirty 'third Street, New York. 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, October 28, 1861. 

Sir : Before a bouching is put into the steel trial gun, made by Mr. Wiard, I wish you to 
ascertain that it wHl entirely comprise the fissure, which, by the impression forwarded by 
you, appeared to be extended from the interior orifice. This point should be critically examined 
before any further expense is incurred to fit the piece for service. 
Very respectfully, your obedient servant, 

A. A. HARWOOD, 

Chief of Bureau. 
Commander R. B. Hitchcock, 

Inspector of Ordnance, New York, 
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Bureau op OkDNAMCE and Hydrography, Navy Department, 

Washington City, October 3L, 1861. 

Sir : Your communication of yesterday's date is received. 

1. The bureau is clearly of the opinion that Mr. Wiard should bear the entire expense of 
bouching the 50-pounder guns, since the the steel vents, under repeated fires, show con- 
clusively that the enlargement would become so great as to render the pieces partially unser- 
viceable. 

2. The prices assumed by Mr. Bigler for bronze work pertaining to pivot carriages seem 
reasonable, and the bureau approves them. 

3. The transporting trucks are certainly a port of the carriage. 

4. Two 24-pounder howitzers are ordered delivered at New York, and two more at Phila- 
delphia, from the revenue cutters, which guns formerly were mounted on the Harriet Lane. 
Five other 24-pounders are reported nearly ready for inspection at Alger's foundry. Mr. 
Ames has not as yet reported. 

5. The bureau desires you not to go to Boston and Portsmouth, as your services at this 
time are of more importance at New York and Cold Spring. 

Very respectfully, 

A. A. HARWOOD, 

Chief of Bureau, 
Commander R. B. Hitchcock, 

Inspector of Ordnance^ New York, > • 

P. S. — A plan of army 42-cvrt. carriages will be forwarded, and likewise the projection of 
Parrott's 100-pounder, 



Bureau of Ordnance and Hydrography, Navy Department, 

Washington City, October 3], 1861. 

Sir ; Inclosed you will find approved bills on the navy agent, New York, for |(6,329 31 
for invoice of steel gun, ammunition, labor, &c., of 21st instant. 
Very respectfully, your obedient servant, 

ANDREW A. HARWOOD, 

Chief of Bureau, 
Norman Wiard, Esq., 

No, 136 East Thirty-third Street, New York. 



[Telegram.] 

Bureau of Ordnance and Hydrography, Navy Department, 

Washington City, D, C, November 11 — 1 p. m. 

Captain Dahlgren, Navy Yard: 

Can you send Mr. Wiard the straps and trunnions for ten (10) SO-pounders? 

A. A. HARWOOD. 



[Telegram.] 

November 11—4 p. m. 

Norman Wiard, 136 East Thirty-third Street, New York : 

The carriages for a rifle howitzer go by express to-morrow to New York navy yard, and 
authority given to permit you to take them for pattern ; likewise two sets of trunnion straps 
to you for 50-pounders, and eight more will follow, together with those for the 7^-inch rifles. 

H. A. WISE, 
Assistant Inspector Ordnance, 



New York, November 12, 1861. 

Sir : The telegram of Lieutenant H. A. Wise, assistant inspector of ordnance, of yester- 
day, informs me that trunnion straps for 5.1-inch steel rifles have been forwarded to me. 

I have induced one of my associates to incur considerable expense in preparing a furnace 
after the model of the Washington furnace for the purpose of making the trunnions. He has 
continued experiments at a great expense, having cast about 20 pieces, five of which I am of 
opinion are of the proper tenacity, although I acknowledge he has not vet attained the density 
I hope to yet attain. I made application to you for the composition of metal used at the navy 
ya-'d, that I might be able to decide whether I was to look tor improvement in the furnace or 
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\^ tbe moulding ; and I am concerned to find that you have chosen rather to forward cast- 
ings than the recipe for the composition; as, although, if the founder should finally fail to 
Attain the proper quality of casting, it would not be my loss, yet, if I should refuse to let 
^im continue his experiments, he could of right charge me with the cost up to this time, and 
^ should thereby be embarrassed. 

It was according to my agreement with Captain Hitchcock that you should have the option 
of furnishing the trunnions for the 7^-inch rifles, charging me 35 cents per pound for them ; 
^ut I have not before had any intimation that I could avoid casting the trunnions for the 
^•l-inch steel guns. 

Respectfully, 

NORMAN WIARD. 
Captain A. A. Harwood, 

Chief Bureau Ordnance and Hydrography ^ 

Navy Department^ Washington, 



Bureau op Ordnance and HYDRo<iRAPHY, Navy Department, 

Washington City, November 14, 1861. 

Sir: 1. You will please inform Mr. Wiard, in reply to his letter of the 12th instant, that 
*^^^ bureau only directed the trunnion castings for the .5.1 -inch rifles to be forwarded under 
^^« impression that he could not make bronze of suflicient strength for the purpose. 

S. Ir, however, the fact should be otherwise, and he can make the straps and trunnions, 
^li« bureau will be satisfied ; and meanwhile the two straps already forwarded may remain to 
^>=>^ eet an emergency, should such arise. 

3. You will likewise inform Mr. Wiard, in reply to his request to be furnished with the 
* * composition of metal used at the navy yard,'' that no information of the sort, in the power 
5^f the bureau to supply, would be of essential aid to a bronze-founder. What is of far greater 
iisportance is the construction of the furnace, and then the manner of treating the metal during 
t^lae fusion and in the bath ; and no mere written or verbal instructions will afford information 
"Which always has been, and probably always will be, only acquired by actual practical expe- 
x^ence. 

Very respectfully, 

A, A. HARWOOD, 

Chief of Bureau, 
Commander R. B. HiTcncocK, • 

Inspector of Ordnance, New York, 



New York, November 28, 1861. 

Sir: Yesterday (November 27) I commenced the firing of the semi-steel 5.1 -inch (50- 
pounder) made under contract with N. Wiard. No. 4 was fired 10 rounds with five pounds 
powder (No. 7) and one of Hotchkiss's shell, without injury to the gun, so far as I have yet 
ascertained. 

No. 2 was next suspended and fired in the same manner as No. 4 ; it burst on the 10th 
round. The gun broke into three pieces, the fracture extending in a line along the right 
trunnion strap, and about four inches below the left, to the trunnions, where it broke off, 
the fracture on the chase extending in a wedge form between the two pieces of the cylinder — 
on the upper side nine inches, on the lower side 15 inches. Ttie upper fragment of the cyl- 
inder of the gun rose about 10 feet, struck the shear leg, and fell back, so that the three pieces 
of the gun were close together. A small piece of about a pound weight flew some 10 or 12 
feet to the left and a little before the trunnions. 

The fractures are sharp and rough ; no indications of imperfect welding. The interior vent 
is perfect, and exhibits clever workmanship in bouching. The rifling is good ; no marks are 
left of action of projectiles on the *Mands." The trunnion strap broke at nine and 15 inches on 
either side of cascabel ; a partial fracture at four inches from right trunnion ; the bolts which 
secured the parts of the trunnions together were all broken ,* the sight strap broke at the 
screw-holes of both after legs ; and the screws broke off the forward ones. Tne indications 
are that the bronze was tough and good. The small piece, and two others which I broke 
from the large fragment, I have sent to you. 

Mr. Stellwagen reported for duty yesterday. 
Respectfully, 

R. B. HITCHCOCK, 
Inspector of Ordnance, United States Navy, 

Captain A. A. Harwood, 

Chief of Bureau of Ordnance and Hydrography, 

United States Navy, Washington. 
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Gramercy Park Hotel, New York, November 29, 1861. 

Sir: Your order of the 28th received, I am sorry not to have your opinion of Wiard's 
^nns. I am goin^ on with the proof. I made further examination of No. 1 5.1 trial gun — 
Wiard*8— and find that it will require a boucbe or plue of 1 1-16 inch at the interior vent to 
obtain sound iron. I have no doubt of a plug being titted to secure the vent ; the question, 
I think, is, what will be the effect upon the gun of so large a hole cut through it. 

The army quartermaster here dislikes very much sending large articles for us ; he thinks 
we might look out for our own transportation. I would suggest thai an order from the Quar- 
termaster General be sent here for any article you may wisn forwarded. The 7j|-inch block 
can only be sent by some large vessel or by rail. 

There is trouble here in relation to the finishing of the 7^>inch blocks : some of the owners 
of lathes which Mr. Wiard engaged are disposed to take advantage of what they think a 
necessity, and now ask more than he contracted to do the work for. I think it will not be 
best to send any more blocks here from Pittsburg at present. 
Respectfully, 

R. B. HITCHCOCK, 
fnspectur of Ordnance^ United States Navy. 
Captain A. A. Harwood, 

Chief of Bureau of Chdnmnee and Hydrography. 



Bureau of Ordnance and Hiu)Rography, Navy Department, 

Washington City, November 30, 1861. 

Sir : Your letter in relation to the breaking, under fire, of the semi-steel 50-pounder rifle, 
made by Mr. Wiard, is this day received. 

The bureau desires to be informed if, in your judgment, the remaining guns of that con- 
struction, should they pass the service proof, would be safe to put in service. 

You are authorized to put the guns to any additional proof you may deem advisable, in 
view of ascertaining, if possible, their uniform strength. 
Very respectfully, 

A. A. HARWOOD, 

Chief of Bureau, 
Commander R. B. Hitchcock, 

Inspector of Ordnance, New York. 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, December 1, 1861. 

Sir : Your communication of tlie 29th is this day received. 

With reference to the enlarged vent of the 5-inch semi-steel gun, the bureau would 
suggest that the same plan be adopted as that prescribed for the 7^-inch, at Cold Spring, viz : 
to ]»Iug up the original vent, open the one on the opposite side, bouche and fire it. 

In regard to the trouble of finishing the 7^-inch rifles in New York, you will please exer- 
cise your own discretion in the matter, under the sanction of the bureau. 
Very respectfully, 

A. A. HARWOOD, 

Chitf of Bureau, 
Commander R. B. Hitchcock, 

Inspector of Ordnance, New York, 



New York, Decfmberl, 1861. 

Dear Captain: I have your letter of the 30th. I do not know what to say about these 
Wiard guns, or what to do. Yesterday the fragments were brought up to the city, and I 
spent hours over them. There are some places where the welds are not perfect ; but the 
fiacture does not look as if it had been governed by them. I think you will judge by the 
pieces, as I do. that the iron appears strong, yet the break-up was a decided one ; it throws 
a doubt over all the guns. I will go on finng the 10 rounds with two or three more, and in 
the meantime try to think what is oest to be done. 

More trouble has come upon us. The three lathes of Carpenter and Plass are at work upon 
the 7^-inch block, but the owner of the other lathes, which Mr. Wiard had the promise of to 
do the work, now ask more than Mr. W. engaged to do the work for. Work for large lathes 
is now abundant, and no one seems disposed to take hold of the gun at a reasonable price. 

Until we can find some one to take the gun, I think it will be the best to stop sending 
them here. There are five already here. 
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Mr. Jackson says he will put up three lathes if we can give him work enough to make it 
an object for him to do so. It would take a month to get these lathes at work. 

My cold has increased, by passing a day in the rain on Staten Island, until I have lost the 
use of my voice. This you may think a good thing ; but I like to talk. Last night I gave 
up and said sick at last ; to-day I have not 'left my room, and not much of the time my bed. 
To-morrow I intend to go to the island, and, perhaps, by night shall be like the *' busted " 
gun, gone aud good for nothiug. 

I am Very glad to have Mr. Stellwagen; if I can only get well I will make use of him. 

Will you please send me an official order to go to Cold Spring, so that I may get my trav- 
oHiig expenses ; and also let one of the clerks make out a bill, for you to approve and order 
paid here, for the following : 

Paid on 32 telegrams, for delivery, 13 cents each I $4 16 

Drawiugs and instructions sent from Pittsburg to Philadelphia and New York J 37 

Telegram to Drayton 1 12 

Telegram to Mullany 92 

Knap and Rudd 4 20 

Parrott 3 50 

floatage stamps. 2 00 

17 27 



This account is for the past two months, or since I left Washington. It is not all I have 
Expended, but all I have made a note of. 

I do not put it in official form, so that you can throw it one side if you do not like it. 
Truly yours, 

R. B. HITCHCOCK. 



Gramercy Park Hotel, New York^ December 5, 1861. 

Sir : Your order of December 3, with drawing of 4 4-10-inch rifled gun, are received. 

Mr. Parrott is much in want of straps for the 7^-inch gun. The straps last sent here for 

^Mi. Wiard are for 5 1-lO-inch guns. As we do not require them, I shall send them to the 

Xiavy yard ; but we do require straps for 7^-inch guns. The castings for the 7^-inch g'un 

^ent to Mr. Parrott were not full enough in the trunnions to leave the trunnion of the 

Xequired size and make a smooth surface in turning down. Permit me to say that the straps 

Xbr the 7^-inch gun look very light. 

I have not been able to secure but three lathes in New York, though I am still in search of 
more. Yesterday I continued the firing of Wiard's guns at Staten island. No. 3, 50- 
pounder, had a portion of one of the lands^ (some two or three inches,) about 10 inches from 
the muzzle, removed on the first fire ; the remaining nine rounds developed other reasons 
why the gun should not be received. Five of the l2-pounder howitzers have been fired, and 
the water-proof only remains to be applied. I send the bill and receipt of delivery to the 
vessel, which is to take it on its way to Washington, of the lathe furnished by Mr. Danvers. 
Please notify me when you send him the bills. 
Respectfully, 

R. B. HITCHCOCK, 
Inspector of Ordnance^ United States Navy. 
Captain A. A. Harwood, 

Chief of Bureau of Ordnance and Hydrography^ Washington City^ D. C. 



Ordnance Office, Navy Yard, 

New Yorkf December ^j J 861. 

Sir : Mr. Norman Wiard has delivered to the yard two .50-pounder rifled cannon of 5.1 -inch 
bore, trunnions 6^inch, which arelj-inch greater in diameter than is shown in the drawings 
received from Washington. Ten CIO) carriages for this class of gun have already been com- 
pleted, allowing for trunnions 5.25 inches. In order that I may alter these carriages, and 
cast other cap squares, I would respectfully ask to be informed if all guns of this ctass will 
have the same size trunnions, 6^ inches. 

I have the honor to be, very respectfully, 

GUERT GANSEVOORT, 
Commander^ in charge of Ordnance, 
Andrew A. Harwood, 

Chief of Bureau of Ordnance and Ilydronraphy^ Washington, D. C. 
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New York, December 6, 1861. 

Sir : Tour order of the 4th received. Please inform me what projectiles shall be used in 
the '*prolongred proof* of the 7^-inch rifle gun at Cold Spring; their weight, and where 
they shall be obtained. You are aware that the proof of these guns has thus tiar been before 
rifling, and with cylinders cast and turned by Mr. Parrott. 

Information received from Mr. Rudd, of the Fort Pitt foundry, caused me to re-examine 
the two 9-iDch guns lately inspected by me, and which have been sent to this yard ; I find 
the right trunnion ** cracked" close to the rim base of foundry No. 604, which* renders 
the gun unserviceable. I regret having made so great an oversight. Lieutenant Renshaw 
has been requested to look for the same defect in the two guns sent to Philadelphia. 

Captain Gansevoort has recovered all but three of the shells which sunk with the launch. 
Please inform him if any of the rifle shells sent from Washington are loaded. I presume 
not, but prefer to be certain. I am still at work with the Wiard guns, but expect to go to 
Cold Spring to-morrow to fire the 30-pounder and make arrangements for firing the 7^ inch. 
I have endeavored to make the water-proof of Wiard's guns without obtaining a new pump, 
but having failed, have ordered one, and beg your approval. 
Respectfully, 

R. B. HITCHCOCK, 

Inspector of Ordnance, 

Captain A. A. Harwood, 

Chief of Bureau of Ordnance and Hydrography ^ Washington City^ D. C. 



Ordnance Office, Navy Yard, 

New York, December^, J 861. 

Sir : I have the honor to report the marks and numbers of the following g^ns received at 
and expended from this station : 

From Norman Wiard — 50-pounder rifle, 5.1 -inch bore; number 6, Wiard, 5678-1. B. S. 5.1, 
1861. 

The gun of this class previously reported, weighing 5,700 pounds, is numbered four. These 
two guns, by order of Commander Hitchcock, have not been received. 

GUER r GANSEVOORT, 
Commander, in charge of Ordnance, 
Captain A. A. Harwood, 

Chief of Bureau of Ordnance and Hydrography, Washington, D. C, 



New York, December 6, 1861. 

My Dear Captain : I never was more at a dead stand than I am about the Wiard gun : 
a second one has failed ; on the first fire a piece of one of the lands (some three or four inches) 
about eight inches from the muzzle, broke off; and during the fire often rounds, a seam of 
three or four feet made its appearance along the upper part of the bore, showing that gun 
unfit for service. Six of the 50-pounders I have worked at with the following results : 

No. 1. The trial gun ; stood without injury, so far as I can see, except the vent. 

No. 2. Fired 10 rounds ; no injury to the gun, the vent being bonched. 

No. 3. Is the one I have mentioned as having the seam in it and broken land. 

No. 4. Burst on 10th fire. 

No. 5, Uninjured. 

No. 6. The vent choked on the first fire, and they are at work removing it. 

I only use the number to indicate gun ; ^they may not be the right numbers, as I have not 
my note-book with me. 

The five 12-pounders are all right up to the water-proof; that has not yet been applied. 

Mr. Wiard is now changing the proving ground. It is impossible to get on with the work 
at this season of the year on the island. When I commenced with the guns I expected to 
have finished with them weeks ago. 

All is wrong with me about guns, and I wish to go to sea. My cold is about as bad as it 
can be, and I think you had better be on the lookout for some better man. 

The drawing for the 50-pounder put the trunnion down 6.5 inches X 6.5 inches, and they 
liavie been made by it. The draught for'the carriage is 5 25 inches X 5.25 inches, and they 
have been made by it. I have told Gansevoort to let them stand until it is decided how 
many of the guns are taken. 

No more lathes yet. Three are at work on the 7^-inch, but the boring tools work badly, 
and they do not make much headway. I go to Cold Spring in the 7 o'clock train to-mor- 
row to fire the 30-pounder and make arrangements to fire the 7^. 

I might perhaps tell you some more bad things, but I have not the life to do so to-night. 

Will you please ask my friend Wise to tell me what steps I must take to get a young 
friend of mine (John F. Tarbell, of Boston) examined for master's mate? 
Truly yours, 

R. B. HITCHCOCK, 

P. S. — This is not an answer to your kind letter. 
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Bureau op Ordnance and Hydrography, Navy Department, 

Washington City^ December 7 ^ 1861. 

SrK : Your annouDcemeut to the bureau that another of the semi-steel guns has failed under 
fire, is received. 

The bureau is also apprised that two of the guns have been delivered at the New York 
yard by Mr. Wiard. 

Under the circumstances, and until the bureau is assured of the strength of the pieces 
delivered, thej cannot be accepted ; and you will please, in the meantime, state your opinion 
as to whether you deem them safe to put into service. 
I am, very respectfully, your obedient servant, 

A. A. HARWOOD, 

Chief of Bureau, 
Commander R. B. Hitchcock, 

Inspector Ordnance, New York. 



New York, Deeember 9, 1861. 

Sir : The third of the Wiard 5.1 -inch (50-pounaer) guns bursted on the ninth round, to-day ; 
this is the second gun which has broken up, and third rendered unserviceable in the proof of 
six. The gun broke into two pieces ; a section of the cylinder, extending from the trun- 
nions along the under side of the gun, through the breech, and along the upper left-hand 
side (near the left vent) to the trunnions, fell nearly under where the gun had been sus- 
pended ; the remainder 'Of the gun was thrown some six feet to the right. 

No indication of the failing of this gun was exhibited before the explosion. The destruc- 
tion of three out of six of these guns, under the slight proof of 10 serviqe rounds, 1 think, 
forbids the placing of guns of their kind in service. The guns of less weight, such as have 
been used in the army, and the l:^-pounders made for the navy, may be more perfect. 

There remain four of the 50-pounders which have not been fired, I beg your instruction 
in relation to them. 

The five 12-pounders have stood the test of 10 rounds, and in all other respects conform to 
the requirements prescribed ; the powder proof (one pound of No. 7) is not a severe test. 

More trunnion straps for 50-pounders have been received ; they are not required here ; 
will you please direct what disposition I shall make of them? The trunnion straps for the 
7^-inch are much wanted here and at Cold Spring; the work at Mr. Parrott's is now 
delayed, (and in a day or two will be here,) for want of them. 

I have not yet received your order as to the kind of projectile to be used in firing the 
7^-inch at Cold Spring. I would suggest, in firing the gun, that it be done from a carriage, 
and not suspended ; it will be a test of the trunnion straps, and also the flight of the projec- 
tile. I have omitted to state that the trunnion strap of the 50*pounder bursted to-day, broke 
in the same manner as the one before reported, and within an inch or two of the same place. 
It is not in my power to obtain a drawing of the last lathe, without I employ a draughts- 
man to make a copy of the draught at the Morgan works, where it was constructed. 
Respectfully, 

R. B. HITCHCOCK, 
Inspector of Ordnance ^ t/. 5. Navy, 

Captain A. A. Harwood, 

Chief of Bureau Ordnance and Hydrography , U, S, Navy. 



Bureau op Ordnance, Navy Department, 

Washington City^ December 9, 1861. 

Sir : Your telegram of the 7th instant is received. 

1. With reference to the boat howitzers, the demand for the expeditions fitting on the Atlan- 
tic coast hiive beeu so imperative and immediate, that the bureau has found it absolutely 
impossible to fill your requisition. Orders, however, have, been transmitted to-day to the 
inspector of ordnance at New York to forward to Cairo five semi-steel rifled Dahlgren 
howitzers, if they pass inspection and proof. 

I have the honor to be your obedient servant, 

ANDREW A. HARWOOD, 
Chief of Bureau Ordnance and Hydrography, 
Flag-Ofiicer A. H. Foote, 

Gunboat Flotilla, Cairo, 



Bureau of Ordnance, Navy Department, 

Washington City, December 9, 1861. 

Sir : Your communication of the 6th instant is this day received. 

J. With reference to the prolonged proof of the 7^-inch rifle, by referring to the bureau's 
letter of 28th November, you will find it specifically stated that the weight of the shell is to be 
about 125 pounds, and in the letter inclosing the sketch for cartridge formers, of 7th instant, 
the charge is laid down of 10^ pounds cannon powder. 
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2. You will please procure the 7^ -inch projectiles from Mr. Parrott or Mr. Hotchkiss. 

3. The 9-iDch gun with the cracked trunnion delivered at the New York yard is not to be 
put in active service, but may be used on board the receiving ship for gunnery exercise. 

4. Commander Gausevoort will be instructed to carry out the above design, and informa- 
tion will likewise be forwar«led to him in reference to the shells which were sunk in the river. 

5. With reference to the five 12-pounder semi- steel howitzers, if after inspection and proof 
you deem them safe for service, they are to be forwarded to Flag-Officer Foote, Cairo, Illli- 
nois, for the gunboat flotilla. The carriages and equipment, if not prepared in New York, 
will be sent on from Washington. 

I am, very respectfully, your obedient servant, 

ANDREW A. HARWOOD, 
Chief Bureau Ordnance and Hydrography, 
Commander R. 13. Hitchcock, 

Inspector of Ordnance^ New York, 



New York, December 10, 1861. 

Sir : Your communication of the 7th this moment received, in which you state that you 
**are apprised of the delivery of two of Mr. Wiard's guuB at the New York yard." They 
were landed there, not delivered. Captain Gausevoort was distinctly told by me that it was 
alone for the convenience of Mr. Wiard, until your decision was made ; that the guns did 
not belong to the navy, nor were they under his charge a» inspector of ordnance. The ex- 
pense is great to move the guns; they could not remain on the island without injury, and as 
the guns had to pass the navy yard in their removal from the island to Wiard's establishment, 
I gave the permission to land there, subject to your decision. 

The opinion required as to the safety of the semi-steel gun has been fully expressed iu my 
letter of yesterday. I do not deem them safe to put into service. 

The sketch of formers of rifled gun is also received. The charges lof powder are differ- 
ent from that I have been using, and also from your last order for the firing of the 7^ at Cold 
iSpring ; the powder is filled, and as the order was for a particular purpose, I shall not 
change it without further orders. 

Please inform me if No.*? powder is to be used in all rifled guns. 

In the proof of Mt. Wiard's 50-pounder 5.1-inch, I used five pounds of No. 7, Hotchkiss 
shot of 50 pounds, and shell of 40 pounds. 

I exceedingly regret that I have no information in relation to the projectile and number of 
rounds which you wish used in the proof of the 7^-inch guns ; the difficulties attending the 
work will increase as the winter advances. 
Respectfully, 

R. B. HITCHCOCK, 
Inspector of Ordnance j U, S. N, 

Captain A. A. Harwood, 

Chief of Bureau of Ordnance and Hydrography, V. 8, Navy, 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, December 10, 1861. 

Sir: Your telegram of yesterday, stating that another of Wiard's guns had burst at the 
ninth round, is received. 

You will please discontinue any further trials with the semi-steel 50-pounder8, and inform 
the maker that the repeated failure of his guns compels the bureau to decline to receive the 
remainder. 

Very respectfully, your obedient servant, 

A. A. HARWOOD, 

Chief of Bureau. 
Commander R. B. Hitchcock, 

Inspector of Ordnance, New York, 



New York, December M, 1861. 

Sir I Your orders of December 9, in relation to the proof of the 7|-inch gun at Cold 
Spring, and armament of the sloops of the Monongahela class, are received. Order 
of the 10th rejecting the Wiard semi-steel SO-pounders has this day been communicated to 
Mr. Wiard, by sending him a copy of your letter. I have also written to Mr. Hotch{ciss for 
500 of his shells, for the trial of the 7i-inch gun at Cold Spring, and hope to commence 
with it the last of this week. 
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The Tuscarora has arrived here, and Captain Gansevoort consulted me in relation to shells 
for her 30*pounder. I have requested Mr. Hotchkiss to send 100 for the 30-pounder, think- 
ing the Parrott shell would not answer as well. 
Respectfully, 

R. B. HITCHCOCK, 
Inspector of Ordnance^ U, S. N, 
Captain A. A. Harwood^ 

Chief of Bureau Ordnance and Hydrography ^ U. S. Navy, 



Gramercy. Park House, 

New York J December 13, 1861. 

Sir : Your communications of 9th, 10th, and 11th received. I have already informed you 
that No. 5 Wiard*s sepii-steel 50-pounder burst on the ninth service round ; the welding is 
imperfect, enough so to render the gun unfit for service. On the first fire of this gun the 
vent was closed at the point where the platina is placed ; there not being any tools at our 
command on the island to remove the obstruction, the gun was permitted to remain in this 
condition until mechanics, under the charge of Mr. Carpenter, ( ot the firm of Carpenter & 
Plass, ) went to the island and opened the vent. I was not present, being at Cold Spring. I 
questioned Mr. Carpenter and the workmen in regard to the obstruction of the vent, but 
obtained no satisfactory information. My suspicions were, for the first time, awakened that 
there was something wron^ in relation to the eun before firing ; I made a careful examina- 
tion of the bore, but only discovered some dark spots at the bottom of it. After the break- 
ing of the gun I found i\^a.t a piece of iron had been inserted to form the entire chamber of the 
gun. On the first fire this false chamber was driven in so as to cut off the platiua vent and 
cover the orifice through the remaining part. This is exhibited by the holes in the piece of 
this false chamber, which I send you to-day by express. The hole nearest the bottom of the 
chamber is the one that was first drilled ; with the piece I have sent before you, a description 
is unnecessary. 

From all that I can ascertain, this gun was bored at one establishment and then sent to 
another to be turned ; by mistake too much was turned off from the breech ; this false piece 
was then inserted to bring the bore forward into its proper position*. 

I have no cause to think that Mr. Wiard had any knowledge of this transaction, or that 
all the members were cognizant of it; at least they assured me that they were ignorant of it. 

How far this will affect the 12-pounders made or finished by the same parties, and the fin- 
ishing of the 7^-inch guns, six of which they have in hand, (only three, however, have had 
any work done on them, ) is for the bureau to decide. I await your instructions. 
Respectfully, 

R. B. HITCHCOCK, 
Inspector of Ordnance^ U. S. Navy, 

Captain A. A. Harwood, 

Chief of Bureau of Ordnance and Hydrography, U, S, Navy. 



New York, December 13, 1861. 

My Dear Captain : Who says that a retired list is not required, when inspectors of ord- 
nance cannot tell when trunnions are broken off or guns filled up with old iron ? I believe 
I shall soon pass some old stove-pipe, and think it a good gun. I told you it was time I was 
off; let me go before some one is killed by my stupidity. 

I cannot help' but admire the cleverness and workmanlike manner that this piece of ras- 
cality was executed ; the fitting was perfect. I used a lamp, the sun, and a bar of hot iron 
to exa/nine the bore of this gun ; all looked well to my blind eyes ; the only thing was the 
dark spots, which undoubtedly were the bolts used to fasten the false chamber. Well, they 
fooled me, and it makes me mad. If strong English can make people understand what yon 
mean, I think they know what I think of them and their rascality. 

I have made an an*angement with Mr. Hotchkiss to get 100 or 500 shells from the 74-inch 
Parrotts ; they have made the first of the shells too heavy, and will not be able to let me 
have any of the right weight until Tuesday next. 

There are some 4,000 or 5,000 shell not bouched at this yard Would it not be well for 
the ordnance to purchase some lathes to do this work, and then hold on to them until you 
get an ordnance building ? 

Why not pilch into the foundry at Boston yard and make our own guns? Willmorth is 
just the man to take charge of it. I would almost give up going to sea to take hold of such 
a piece of work. But stop — one trunnion broken off^ one gun filled up with old iron — better 
go to sea. 

Would it not be well to give an order that all shells should be kept under cover, not 
allowed to get wet from rains or snow ? 
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I asked Wise to get me the cost of the shell caliper and the large caliper, for measuring 
disk of gun, made at the Washington yard ; can you not have it sent to me ? 
In haste, and mad as mad can be. 

Truly yours, R. B. H. 

BuRisAU OF Ordnance and Hydrography. Navy Department, 

Washington Citify December 19, 1861. 

Sir : The bureau desires you to inform Mr. Norman Wiard that neither the 50-pounder 
cannon nor the semi-steel rifled howitzers will be received by this department. 
Very respectfully, 

ANDREW A. HARWOOD, 

Chief of Bureau. 
Commander R. B. Hitchcock, 

Inspector of Ordnance^ Cold Spring, 



AsTOR House, New York, May 17, 1862. 

Sir : In accordance with your orders, I have called upon Mr. Norman Wiard in relation 
to the guns made by him under contract with your bureau. 

The 50-pounder semi-steel guns failed in proof, as reported by me, to an extent that 
induced you to reject them; also, one of the guns had a false chamber introduced into it, 
which cast suspicion upon all of them. 

The 12-pouuder semi-steel guns were put on proof upon the results of the trial of the 50- 
pounders ; the dimension of the guns was in conformity with the ordnance requirements, 
and the work upon the guns remarkably well done. 

The five guns were fired 10 rounds each with service charges ; the guns were then sent 
to the navy yard, but with the understanding that tlie inspection had not finished, and that 
it had nothing to do with their reception by the Ordnance Bureau ; the landing of them at 
the yard I understood to be a convenience to Mr. Wiard. 

At the time, I had no doubt but the guns would pass inspection and be received. Mr. 
Wiard had been urged by you to deliver the guns as soon as possible at the New York yard. 

The water proof had not been applied to these guns, (we had no means of doipg it at the 
time,) nor has the inspection mark Deen put on them. 

At the time of your visit to New York, General Burnside was anxious to take thdse guns, 
and Mr. Wiard could have disposed of them to him. 

In equity, I think Mr. Wiard should be paid for the five boat howitzers. From what we 
have learned unofficially of the endurance of the same kind of gun used in the army, I 
believe the guns have endurance. 

The 7|-inch guns which were put into Mr. Wiard's hands to finish, seven in number, were 
progressed with until the work was stopped by the bureau ; the work was undertaken with 
the expectation that»a sufficient number of guns would be put into their bands to compen- 
sate them for their expenditure upon machinery and fixtures. The guns were in part com- 
pleted, and as it was no fault of Mr. Wiard' s that they were not entirely so, I think it but 
just he should be paid the price agreed upon, $750, and I doubt if that will give them any 
profit. 

I believe Mr. Wiard to have acted in good faith in all his transactions about these g^ns, 
although I have no confidence in semi-steel for large guns. I have reported upon these guns 
ill full some time since. 

I have given Mr. Wiard orders to send the 50-p6under to the New York yard, and the 
remaining four 7^-inch guns to Washington. 

Mr. Wiard has a small bill of expense tor sending the three guns to Washington some 
time since. 

Mi*. Wiard has a new gun and an iron boat, which I have examined to-day, and beg your 
attention to them when presented, which will be in a few days. 
Respectfully, 

R. B. HITCHCOCK, U. S. N. 

Captain Andrew A. Harwood, 

Chief of Bureau of Ordnance and Hydrography, Washinsiton, D, C. 



Bureau op Ordnance and Hydrography, Navy Department, 

Washington City, June 9, 1862. 

Sir : With regard to the 50-ponnder semi-steel gun, made by you, and which burst in 
consequence of having a false chamber. Commander Hitchcock, inspector of ordnance, 
reported to this bureau as follows, under date of December 1.3, 1861 : ** From all that I cau 
ascertain, this gun was bored at one establishilient and then sent to another to be turned ; 
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by mistake too much was turned off from the breech ; this false piece was then inserted to 
brinj? the bore forward into its proper position. 

** I have no cause to think that Mr. Wiard had any knovf led^e of this transaction, or that 
all the members were cognizant of it ; at least they assured me that they were ignorant of it." 
Very respectfully, 

ANDREW A. HARWOOD, 

Cliiff of Bureau. 
Norman Wiard, Esq., Washington. 



[Extract from letter of Norman Wiard to Bureau of Ordnance, dated July 19, 1862.] 

"One steel gun of my fabrication (the one before mentioned I consider to be the best 
adapted for the purpose) is not included with those so kindly placed at my disposal. 

" Will you please direct that it also be given to me to be used first, and after its use for the 
purpose specified, I shall commence upon the others. 

**I will on Monday give you an estimate of the probable expense of conducting the pro- 
posed experiments, that I assure you will not include any remuneration or profit to myself." 

(The whole of this letter will be found under the head of 7i-inch rifles ) 



Bureau of Ordnance and Hydrography, Navy Department, 

Washington, July 25, J 862. 

Sir : Tou will please deliver to Mr. Norman Wiard the 50>pounder semi-steel trial gun 
now at the New York navy yard. 

I am, very respectfully, your obedient servant, 

J. A. DAHLGREN, 

Chief Bureau Ordnance. 
Lieutenant W. G. Temple, 

Assistant Inspector Ordnance, Ntijoy Yard, New York. 



Willard's Hotel, Washin(5Ton, July 25, 1862. 

Sir : In reference to my communication to the Secretary of the Navy, and his decision 
that I was to be furnished with two T^-iuch rifles and a proper amount for expenditure to 
enable me to conduct the experiments therein indicated, I nave to request that yon will 
place at my disposal the 5. J -inch steel gun asked for in my note to Captain Harwood, on the 
conditions mentioned. I also beg to inform you that I have carefully considered the expendi' 
ture necessary, and believe it will not be more than the sum of $^,000, and of this amount 
$500 will be expended in building a proper drilling machine for the peculiar kind of work to 
be done upon the guns ; which drill and all apparatus upon which money is expended will 
be of good quality, and turned over to your cnarge after the completion of the experiment. 
Respectfully, 

NORMAN WIARD. 
Captain J. A. Dahlgren, 

Chief of Bureau of Ordnance and Hydrography, 



Bureau of Ordnance. Navy Department, 

Washington City, July 2<S, J 862. 
Sir : In reply to your notes of the 19th and 25th instants, I have to state that the 5'inch 
steel gun made by you will be placed at your disposal, as requested, for the purposes con- 
templated. 

It was never intended, however, to do more than to supply you with the steel gun and 
the other two guns asked for, and therefore all other expenses are to be borne by yourself. 
I am, very respectfully, your obedient servant, 

JNO. A. DAHLGREN, 

Chief of Bureau, 
Mr. Norman Wiard, New York, 



WlLLARD*s Hotel, January 8, 1863. 

Dear Sir : In my conrersation this morning, I omitted to mention that the bill for the 
two 50-pounder8, Nos. 4 and 6. was never presented, or any claim presented, to the bureau 
Captain Harwood nervously reifusing to hear anything or receive anything. 
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I also should have stated that Mr. Wiard has the machinery nearly ready to fit the 
50-pouDder assigned him by the bureau for the experiment to locate the place and quantity 
of heat, and will in a few days make a requisition for the gun. 
Very respectfully, your obedient servant, 

H. L. STUART. 
Captain Dahlgren. 



New York, Z^eccmfrcr 31, 1863. 

Bureau of Ordnance , Navy Department, to Norman fViard, Dr : 

For two semi-steel guns ordered by the bureau August 1, 18H1, and delivered at 
the navy yard, Brooklyn, under order of October 18, 1861, said guns being No. 
4, weighing 5,700, and No. 6, weighing 5,678 pounds. Total 11,278 pounds, 
at 85c $9,671 30 



Bureau of Ordnance, Navy Department, 

fVashingtan CUyt January 19, 1863. 

Sir : Your letter of the 8th instant has been received, together with bill of $9,671 30 on 
account of two semi-steel guns, made by Mr. Norman Wiard. 

I have examined the correspondence which passed between the bureau and Mr. Wiard, 
and the inspector, Captain Hitchcock, in relation to the manufacture and proof of thesse 
guns. 

It appears that the first gun endured 350 fires and was received ; but of the next five^ three 
were uuable to endure the ordinary proof of 10 rounds, just such as would be fired in ser- 
vice. One burst at the 10th fire, another had a piece of land broken by the first fire and was 
cracked three or four feet by the 10 fires, and the third burst at the 9th fire. In this last 
piece it was found, on rupture, that an attempt had be^n made to conceal a gross and fatal 
error in dimensions, by inserting a false chamber. 

This, with the extraordinary weakness of the two other guns, caused the inspector to 
report that, in his opinion, guns of the kind were not fit for service. 

Whereupon the bureau declined receiving any of the five, and directed Captain Hitchcock 
so to iuibrm Mr. Wiard, which was done by sending to Mr. Wiard a copy of the bureau's 
letter. 

There was no delivery of the guns noted in the bill you present, at the navy yard, in the 
sense of the contract ; they were landed there to accommodate Mr. Wiard, and were not 
received or accepted, as stated in a letter from Captain Gansevoort, ordnance officer of the 
yard. 

Under these circumstances there seems to be no reason for changing the decision of Com- 
modore Harwood, the former chief of the bureau. 
Very respectfully, your obedient servant, 

JNO. A. DAHLGREN, 

Chv-f of Bureau. 

Mr. H. L. Stuart, New York, 



New York, January 20, 1863. 

Sir: Your letter of January 19, addressed to Mr. Stuart, relating to my account for senii- 
Rteel guns, has just been received. - 

It should be known to you that I received the order for these guns after presenting a gun, 
made of the same material and by the same process, which was fired at the Washington 
navy yard, and that I had reason to suppose that the order was given after consideration 
of the report of that trial by the bureau. I was not informed that even one gun was to 
be put to extreme proof at any time previous to the visit of the inspector, Captain Hitch- 
cock. The chief of the bureau informed me verbally during the negotiation that the guns 
were to be accepted after Having been fired 10 service charges. Had I understood other- 
wise, I should not have undertaken the large guns at all. And Dr. Cockroft and Mr. Mer- 
ritt, who were with me during all the interviews while I was negotiating for the fabrication 
of these guns, have repeatedly stated to me that they had the same view of the understanding. 

My proposition was also for 100 guns, afterwards reduced to 50, and I represented to the 
chief of the bureau that I could not take an order for five guns only, when I was assured that 
this order would be renewed as soon as the five were completed. This was afterwards com- 
municated to me in writing, viz : in the letter of the chief of the bureau dated August 12, 
1861. Yet without any reason being assigned me, on the 24th of August the chief wrote 
to me that I must " not continue the fabrication of the 50-ponnders beyond the five already 
ordered.'* Upon the receipt of this unjust decision of the chief of the bureau I went to 
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Washington, and on reminding him of the circumstances attending the agreement, he renewed 
the order for ** five more guns in addition to those I had in hand/' I had but just reached 
home when I received another letter, dated August 28, 1H61, in which I was reminded that 
the last five guns were ordered on the conditions proposed by me, viz : that the price was to 
he 80 cents per pound instead of 85 cents, as stipulated in the agreement for the first five ; 
and in this letter I had the first Indication from the bureau of any risk to the manufacturer, 
and certainly no one who reads this letter would say that the warning was very explicit. 

It should be recollected that I had received an order to manufacture these guns from a 
maierial with which the bureau was well acquainted, as the agent of Corning, Winslow &, 
Co. had already exhibited samples and analyses, and I bad presented two guns for trial, also 
made of the same material, which guns were examined and fired. The bureau furnished me 
the drawings from which the guns were to be made, with explicit directions, in which the 
fact that the reception of one gun depended on the reception of another was not mentioned, 
and every rule of the ordnance department contrary to my theory of the contract was kept a 
profound secret. I have never been able to procure any of the printed rules relating to inspec 
tion of ordnance, although I have made frequent applications for the same, and at the time 
that I made this contract there were none for sale publicly, so far as I could learn. The 
only copy I ever saw was handed me by Captain Hitchcock, in September, 1861, with direc- 
tions to return it to him the next day, and I had only time to examine the part relating to 
dimensions and measurement. 

I undertook the work of making these guns as a machinist receives an order from a pri- 
vate citizen, to work according to drawings and specifiations for a certain price that was a 
fair consideration for the work to be done. If any part of the work failed to conform to the 
directions I expected to have it rejected, but if, in a reasonable time, I ofi'ered the quantity of 
work that was faithfully executed, and of which it could not be said that it was not accord- 
ing to directions, X expected to be paid. 

I have fabricated nine of these guns, at a cost of not less than $ J 00,000. I entered with 
energy upon the manufacture of the first lots, expecting them to cost more than would be 
received for them, but that the loss would be retrieved through future renewals of the orders, 
according to the written promise of the chief of the bureau. 

The first gun was put to extreme proof, and was highly commended by the inspector, Cap- 
tain Hitchcock, for its great endurance. The surface of the bore had the burniish of the 
boring tool on it; after tiring 350 rounds there was no perceptible enlargement of the bore, 
and the angles of the lands continued sharp to the end. 

Two more guns — the ones for which the bill has just been presented — were fired the 10 
service charges, and were delivered at the New York navy yard, according to written direc- 
tions from the bureau to me. Captain Hitchcock informed me that a water test was to be 
applied to complete the inspection, and that it was most convenient to apply it at the navy 
yard, and neither he nor any other person informed me that I was permitted to deliver them 
at the navy yard in order to ** accommodate me.'* If I had been so informed I should have 
answered at once that it did not accommodate me, as it cost me money to send them there, 
and money was a commodity of which I had no surplus at that time. Whatever communi- 
cation Captain Gansevoort may have made to the bureau, it should not affect me, as he did 
not communicate anything on the subject to me. The guns were actually received at the 
navy yard, and are there now. 

One gun burst at the J 0th fire. It was, however, fired rapidly on a cold day. Semi- 
steel is remarkable for its incompressibility, and I think that the interior metal was expanded 
by the heat from the powder in advance of the heating of the surrounding metal, and while 
the balance of the metal was at an extremely low temperature. The gun was fired more 
rapidly than it could be fired in service, when side and train tackle would have to be worked 
and the gun sighted. 

Another gun had a flaw exhibited at the first fire by a piece of the land near the muzzle com- 
ing off. This flaw reached along the surface of the borer three or four feet, and the foreign 
matter was cleaned out during the firing of the 10 rounds. One of the difficulties attending 
the forging of large masses of metal, especially of steel, is that even after the completion of 
the welding of a mass of sufficient size for one of these guns, 7,800 pounds, a few of the 
last blows of the hammer on opposite sides of the mass is liable to open it at the center, and 
no amount of hammering will afterwards close it. In forged guns, however, the center is 
aftei wards bored out, and this flaw, if such there be. will usually be then exhibited, especially 
on a careful examination. I have no doubt that a water test applied to the gun would have 
detected this flaw, or that it might have been detected by a searcher. I was not acquainted 
with either of these plans for detecting inside flaws until after the inspection of the gun. 
This gun was properly rejected on account of the flaw, and had I been present 1 should have 
requested its rejection at the first fire. Your letter says: ** A piece of land broke at the 
fir«t fire, and was cracked three or four feet by the ten Jires/^ A careful examination of the 
gun at the present time will show my theory, as above, to be the correct one. I have 
examined it carefully since it was fired, aud have not allowed myself to be influenced by 
my own interest in coming to this conclusion. No gun of my fabrication has ever yet had 
a searcher inserted tod'tect cavit es in the bore, neither has the water tost been applied. I 
do not know what is the usual practice with regard to the use of these instruments, but I 
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am of the opinion that if flaws had been detected in either of the before mentioned p^nns, 
their rejection at that sta^e of the inspection would not have interfered with the acceptance 
of other ^ns ; and as I did not know that the rejection, at any time, of one gun would be 
considered grounds for the rejection of another without fault, I was not as careful to insist 
upon precautionary measures as I should otherwise have been. Furthermore, I was pro- 
foundly impressed with the careful manner in which Captain Hitchcock went about his 
duties, and with the liberality and integrity of all the ordnani>e officers with whom I had 
come in contact. I had an earnest desire to do exact justice and good service to the govern- 
ment, and could not believe that anything so disastrous could happen as this final result, 
while I labored with such inclination and inspiration. 

1 suppose it will not be possible for me to throw any new light on the outrageous fraud 
perpetrated on the last gun you mention, in which a false chamber was inserted, except to 
name all the scoundrels cognizant of and assisting in it. according to the best information I 
have been able to obtain; and I do this because I think it proper that the Navy Department 
should know their names, and thus be enabled to avoid dealings with them hereafter ; and 
that this may apply both directly and indirectly I mention their business connections: 

1. f\ 5. Carpenter^ of the firm of Carpenter & Plass, of which firm W. M. Miller was a 
silent partner and is their successor. As the greatest punishment that I could inflict upon 
Caipeuter, I insisted upon his unconditional withdrawal from the firm, and I still hold that 
this firm is liable to me for damages in destroying my own valuable business. 

2. J. P, Ticcj the present partner or agent of Miller, and inventor of projectiles,. &c , and 
JV. Thompson, pf the firm of Tugnot, Dally & Co., Franklin's forge, and Ganster, now or 
lately a partner of Miller, a machinist by trade, and at the - time of the fraud foreman for 
Carpenter &, Plass. 

This gun was not finished at the shop comer Twenty-ninth street and First avenue with 
the others, but, on account of the large number of guns in process of construction at that 
time, was taken to Brooklyn, to the shop of Mr. Inslee, to be bored and turned, the work 
being^ontinued day and night. The boring tool was put in too deep, during the night, I 
think — Ganster, the foreman, and Mr. Carpenter being the only parties present. Carpenter 
was alarmed at the accident^ fearing that he would have to pay for the forged block $1,500. 
He stopped the work on the bore, and commenced turning on the outside, to gain time for 
consideration, and at this time took Tice into his confidence, who, I believe, suggested the 
plan of entrapping me into suggesting a remedy. 

Carpenter very cautiously told me a marvellous story the next day concerning the superi- 
ority of the forged block, and hinted that he hoped that it was long enough to turn up well. 
He said that he feared he had bored it too deep, to which I simply ansvveved that I was sorry, 
if it were so good a block as he inferred it to be. He then turned the subject to a 12-pounder 
field gun that had been bored three-fourths of an inch too deep, and said that he had con- 
sulted Mr. Tugnot about it, who had advised putting in a false bottom of steel ; but I at once 
put an end to the discussion by forbidding any such thing being done, when he gave up bis 
effort to approach me. He then went to Mr. Thompson, of the firm of Tugnot, Dally &. Co., 
and the four parties consulted together, and finally decided on the plan by which the false 
chamber was put in. The work was done at night, occupying several nights, and was all 
performed by Carpenter and Ganster, assisted by Tice and Thompson. A day or two after 
the conversation with me, I asked Carpenter about the gun, when he told me that he found 
that he had not bored too deep, and that the block was long enough to turn up, and boaf^ted 
again about the qualities of the gun. I asked him when he would bring it over to be rifled. 
He said in three or four days, and that he was in continual attendance on it, to insure cor* 
rect dimensions ; that it was so beautiful a block, and the bore so perfect, that he wished it 
to be the best of all the guns, and exact in its dimensions; and this statement he continued 
to repeat for two weeks every time I saw him. When the gun finally came to the shop, I 
examined it and was much pleased with its appearance, and caused it to be hurried on the 
proving ground. At the first fire the false chamber was moved back into its seat, by the press- 
ure of the powder cutting off the platina bouche. I examined it in tl)e presence of Carpenter, 
Ganster, and Tice, and felt mucn surprised at the phenomenon. I came to the conclusion 
that there was a flaw near the chamber, into which the platina bouche had moved until the 
vent did not coincide with the copper and platina. All parties expressed surprise, and Car- 
penter proposed to have the gun removed to the shop, where he would remove the bouche, and 
see what was the matter. I asked, why not do it where it was ? and as no good reason was 
apparent why so much trouble should be taken, I directed that it should be done where it 
was. Carpenter then reminded me that I had directed him to be secret about the matter of 
bouching the vent, to which I answered that it was near evening, and that he and Ganster 
could remain and work all night, if necessary, in taking out the vent, and that I would see 
it out in the morning, and direct what further steps to take, to which he assented. He 
removed all the bouche except the platina, which he cut off flush inside, after which he rimmed 
out the seat anew for the platina, and, after inserting a new piece of platina, readjusted the 
bouche. He then took a vent impression of anot^^er gun to be exhibited to the inspector and 
myself, and stated that he only found the vent closed with powder, and that he had returned 
it so that it could be fired at once in the morning. When I arrived on the ground, the gun had 
been fired and burst. It was noticed that Ganster, who was present during the filing, was 
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nowhere to be found for several days after. From the time of this outra^re until now, I have 
believed that it would be proper that I should make a statement in writing to the Ordnance 
Bureau, embodying all the knowledg^e I had on the subject, and I have intended to do this 
at whatever time I might be charged with any improper connection with this most disgrace- 
ful affair. I have also believed tuat if a long interval should elapse before I made this state- 
ment, it would be more nearly correct, from the superior information which I should be able 
to obtain, more dispassionate on my part, and received with Vbss prejudice by the Ordnance 
Bureau. I have never been aware ot being blamed in this connection, except by yourself. 
I had the gratification of believing that Captain Hitchcock exonerated me from blame in the 
case. But Mr. Watson, the Assistant Secretary of War, informed me that you had charged 
me by name with the act. and elicited, in his presence, the very complimentary sentiment 
from the President, that I ought to be hung. On being informed of this, I applied to the 
Ordnance Bureau for copies of letters from Captain Hitchcock upon this point, which letters 
I exhibited to the President and Mr. Watson. I am now gratified that the statement herein 
is to be made to you, and hope that it will have the effect of relieving your mind from any 
doubt unfavorable to me in this case. 

The Ordnance Bureau must of necessity deal largely with the manufacturers of the country, 
and the propriety of dealing justly and even liberally with them is certainly indubitable, if 
an undue risk be thrown upon them, or even upon one of them, the price of all they buy will 
he just as mueh higher as will cover the same risk to each individual who becomes familiar 
with a single example; and this would result in a kind of gambling in contracts, greatly to 
he deprecated by all right-minded persons. The government also gains advantages not at 
first apparent, by what seems to be a failure, as in this case of mine, as it is in this wise by 
failure that we learn how to succeed. I would not have the government pay me for a gun 
which was not a good one, and notwithstanding the two guns for which I presented the 
account have bren fired, I wish them put to further test to establish their strength. I wish 
to have each of them put to the water test and examined with a searcher ; then I wish one 
of the most severe charges by weight of powder and shot that can be devised to be fired from 
each of them, say the largest charge of mortar powder that will bum in the bore, and the 
balance of the bore to be filled with a bar of iron or shot. I should prefer that this charge 
should be fired on a reasonably warm day, but will not object, unless it be extremely cold 
or rainy. If the guns stand this test, or if either of them withstand 'it, then only do I wish 
to be paid. 

Very respectfully, your obedient servant, 

NORMAN WIARD, 
136 East Thirty-third Street, New York. 

By H. L. STUART. 
Commodore J. A. Dahlgren, 

Chief of Bureau of Ordnance^ Navy Department, 



Bureau of Ordnance, Navy Department, 

Washington City, January 26, 1863. 

Sir : Your communication of the 20th was received on the 24th, in answer to mine of the 
19th January, wherein I apprised your agent, Mr. Stuart, that I saw no reason to reverse 
the decision of my predecessor in relation to the two semi-steel guns for which you claim 
payment. 

As you appear dissatisfied with my conclusion, I can only offer you the opportunity of an 
opinion from the honorable Secretary of the Navy, and, supposing that course acceptable to 
you, will make the reference accordingly. • 

I have no remembrance of the conversation to which you allude, but if Assistant Secre- 
tary Watson has said so, it must be so. It was, of course, official ; therefore supposed to 
be confidential, and must have been said in the necessary course of business. When this 
took place you do not state ; but you will perceive that if I did speak of this part of the 
transaction, which you yourself characterize as an outrageous fraud, I must naturally have 
considered it in connection with the contracting party, not knowing at the time that there 
might be others who were responsible for the act. 

On receiving your letter I caused the files to be examined, when a letter of Captain 
Hitchcock was found, in which the following passage occurs: ^^I have no cause to think 
that Mr. Wiard had any knowledge of this transaction " — which, I presume, is what you 
allude to. 

I am, sir, very respectfully, your obedient servant, 

JOHN A. DAHLGREN, 

Chief of Bureau* 

Mr. Norman WiARD,^eto York, 

S. Ex. Doc. 11 i 
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No. 9.] Bureau of Ordnakce, Navy Department, 

• Washington City, January 26, 1863. 

Sir : I beg leave to refer the inclosed letter of Mr. Norman Wiard, applying for reception 
and payment of two guns. 

•My predecessor, Commodore Harwood, decided not to receive these guns, and, on exam- 
ination of the record, I have declined to change that decision. 

Mr. Wiard not being satisfied with this, I beg leave to refer the case to the Navy Depart- 
ment for its consideration. 

Inclosed herewith is Mr. Wiard*s letter and my reply. The correspondence on file will 
also be forwarded, but will require time to copy it. 

I have the honor to be, very respectfully, your obedient servant, 

JOHN A. DAHLGREN, 

Chief of Bureau, 
Hon. Gideon Welles, 

Secretary of the Navy, 

No definite action was taken in reference to this case by the Navy 
Department. 

The following affidavit and letter were referred from the Kavy Depart- 
ment to the bureau, and were forwarded by the bureau to Commodore 
Harwood, as seen by following letters : 

136 East THiRTY-TfflRD Street, New York, 

February 5, 1863. 

Sir : Mr. Stuart will exhibit to yon an affidavit by Mr. Merritt, that corroborates my 
statement forwarded to the Ordnance Bureau with my account for two semi-steel 50-pounder 
^uns made by me in the year 1861, and delivered at the New York navy yard by written 
direction of the chief of the bureau. 

The Chief of Ordnance has written me that this account has been referred to you for 
your decision. I feel confident, sir, that if you will give the matter so much of your per- 
sonal attention as will enable you to understand all the circumstances, you will decide I 
have been unjustly kept out of this large amount of money already too long, and will direct 
that I shall be immediately paid. I hope you will permit Mr. Stuart to furnish you informa- 
tion on the subject as fully as I might myself, as it is entirely impossible for me to visit the 
capital at this time. 
Respectfully, 

NORMAN WIARD. 

Hon. Gideon Wellks, 

Secretary of the Navy. 



January 26, 1863. 
City and County op New York ss: 

M. F. Merritt, of No. 74 Broadway, New York city, being duly sworn, deposes and says, 
that he was present at the Bureau of Ordnance for the Navy Department in the city of 
Washington during several interviews for the negotiations, and read correspondence betweei^ 
Norman Wiard and Com. Andrew A. Harwood, Chief of the Bureau of Ordnance, in 
reference to the fabrication by said Wiard of semi-steel 50-pound guns for the use of the 
navy, which took place in the summer of the year 1861 ; and that deponent was so present 
as the adviser of said Wiard, and also at the request of Messrs. Tugnot, Dally & Co., who 
were interested in the manufacture qf guns. 

And deponent further says, that said Wiard did then and there represent and state to said 
Com. Harwood, that he could not profitably undertake less toan 50 guns; that the 
said chief of the bureau did consent to give an order for that number, but afterwards stated 
that he wished to reseive the privilege to stop the work upon the completion of any gun ; to 
which Mr. Wiard objected, that not less than five guns would be in course of construction at 
any one time, and that it was finally decided and agreed, both by the chief and Mr. Wiard, that 
an order should be given for five and be renewed for the same number as fast as five were 
completed. 

Deponent further says, that doubt was expressed by Com. Harwood, whether such heavy 
g^ns could be properly welded, but no doubt as to the quality of the guns if the welding 
was successful. 

When the subject of the proof was referred to. Com. Harwood said distinctly that the 
proof was to be 10 service charges fired from each gun, and mStde no mention of risk 
on one gun from fault of another ; but on the contrary, it was acknowledged by Mr. Wiard 
that failure of a greater or less number of the first five or 10 guns might occur during the 
test, but no apprehension was expressed by either party as to the safety of those that should 
pass the examination and test, and that after making five or 10, the process would be so 
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perfected, as thereafter to insure UDiformlv ^ood gaos, and that Com. Harwood gave fre- 
quent assurances that a large number of toe guns would be wanted. 

Deponent further says, that no mention whatever was made that any gun was to be. 
rejected for the failure of another, and that neither deponent nor Mr. Wiard, as deponent 
believes, had any intimation whatever to that effect ; and that if such had been the case, or if 
any intimation had been given to that effect, either by Com. Harwood or the department, 
deponent would not have advised the undertaking of such fabrication by Mr. Wiard. 

M.F. MERRITT. 
Sworn to before me this 26th day of January, 1863. 

JOSEPH C. LEVI. 
« Notary Public, New York City. 



Bureau of Ordnance, Navy Department, 

Washington City, February 10, 1863. 

Sir: The inclosed papers have been referred to this bureau by the Navy Department. 
As their contents refer jbo personal interviews occuring before my taking charge of the 
bureau, I am compelled to refer these papers, which you might also desire to know of. 
I am, very respectfully, your obedient servant, 

J. A. DAHLGREN, 

Chief of Bureau. 
Commodore A. A. Harwood, U. S. N, 

Commandant Navy Yard, Washington, 



No. 7.] Navy Yard Washington, Commandant's Office, 

February 10, 1863. 

Sir: In reply to your letter of this date, in relation to conversations with Mr. Wiard, or 
his adviser, Mr, Merritt, I have simply to say that my recollections differ widely from those 
expressed in the affidavit pf Mr. Merritt, and the records of the bureau will show what 
arrangements I really did enter into with Mr. Wiard and other parties, who appeal to con- 
versations instead of written agreements. 

Could the conversations whicn took place in the bureau have been recorded with the fidelity 

of a sun picture, I think they would prove that while urged by the cry for ordnance on 

every hand, I listened coldly, and gave the least possible encouragement to untried schemes. 

It is somewhat strange that, after this lapse of time, claims of the kind should be made to 

my successor. The records, I think, will snow that they ought not to be entertained. 

The affidavit of Mr. Merritt and note of Mr. Wiard are herewith returned. (Two 
inclosures.) 

I have the honor to be, very respectfully, your obedient servant, 

ANDREW A. HARWOOD, 

Commandant. 
Captain John A. DahlGren, 

• Chief of Bureau of Ordnance. 



[Memorandum for Captain Dahlgren, Chief of Bureau of Ordnance. ] 

When it was first proposed to the bureau to employ Mr. Wiard to fabricate semi-steel guns, 
he asked to have a contract for 100, in order to make it worth while to go to the expense of 
getting up the necessary machinery. 

This 1 positively declined. After a conversation with Captain Dahlgren (which he may 
remember) the arrangement to order five at a time was made. 

A large number of guns were req^uired, but the order to make tkem depended, as a matter 
of course, upon the success of the fabricator. 

In conversation with the numerous parties who* offered to make guns, I invariably refused 
to name a specific number as guarantee for the expense of putting up new works. I said 
** guns are wanted now, but how many will be wanted is more thigi I can foresee. You 
must act on your own responsibility.'"' 

Mr. Wiard ought to remember how explicit I was in my conversations with him upon this 
subject. But as impressions are apt to fade where interests are involved, we had better stick 
to the bond, and refer as little as possible to verbal assurances. 

I do not remember any written assurance binding the bureau to give any other order than 
that of five at a time. The bureau was to be the judge of the quality of the guns, and could 
stop at any time. 

The trial gun, by extreme proof, went up to 500 rounds, and, to meet the urgent calls of 
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the service, the ioHpector was directed to stop there and put others which had been finished 
to the usual proof of reception. 

The result was such as to convince me the uniformity of semi-st^el guns was unreliable, 
and those made by Mr. Wiard were rejected without exception. 
I believe Mr. Wiard did his best to perform his engagement, and regretted his loss. 
Very respectfully submitted by your obedient servant, 

ANDREW A. HARWOOD. 



Navy Depar'sment, March 7, 1863. 

Sir : I have examined the letter of Mr. Norman Wiard, refefred by you to the depart- 
ment, and herewith return it. 

Before proceeding further in the consideration of the claim, it might be proper to obtain 
if practicable, the statements of the persons named by Mr. Wiard as implicated in **the 
outrageous fraud perpetrated " in the case of the gun in which a false chamoer was inserted 
The bureau will, therefore, endeavor to obtain this additional information respecting the 
fraud perpetrated. 

I am, respectfully, your obedient servant, 

GIDEON WELLES, 

Secretary of the Navy, 
Rear- Admiral John A. Dahlgren, * 

Chief of Bureau of Ordnance* 



Bureau of Ordnance, Navy Department, 

Washington, March 10, 1863. 

Sir : Inclosed herewith is an extract from a communication of Mr. Norman Wiard to this 
bureau, dated January 20, 1863. 

The bureau desires the fullest knowledge of the subject, and therefore requests that you 
will transmit any information which may be at your disposal, and*that you will make known 
the contents of this letter to Messrs. Tice, Carpenter, Ganster, and Thompson, with the 
, request that they will favor the bureau with £(uch statements as they may choose. 
Very respectfully, your obedient servant, 

JNO. A. DAHLGREN, 

Chief of Bureau, 
Mr. William S. Miller, 

(Successor to Carpenter &. Plass,) 

479 First Avenue, New York, 



►City, County, and State of New York, ss : 

March 14, 1863. 

Dear Sir : I received your communication dated March 10, 1863, inclosing a communi- 
cation from Mr. Wiard to the Navy Department, in which he charges certain parties named 
therein as scoundrels. If his word is conclusive in the matter. Captain Dahlgren and General 
Ripley are the greatest scoundrels of the age, for I have not only heard the same epithets 
applied to them, but the additional one that he would follow them to their graves to get sat- 
^ isfaction fur the manner in which they had treated him in rejecting his guns. I am named as 
fi silent partner in the firm of Carpenter &, Plass, w^hich is correct. As such I attended to 
the financial part of the business. Mr. Carpenter had charge of the machinery department. 
Mr. Plass had charge of'the pattern and draughting department. Each one was held respon- 
.sible for the management of his part of the business. Previous to the breaking out of the 
rebellion our establishmeikt was almost exclusively occupied in the manufacture of machines 
of which Mr. J. P. Tice was the inventor, which will account for Mr. Tice*s presence in our 
establishment. Mr. Tice had no other interest directly or indirectly in the firm of^Carpenter 
•J&, Plass. Mr. Ganster was a hand in the shop, and as such done as he was ordered by Mr. 
•'Carpenter. Such was the state of affairs when the rebellion broke out, previous to which we 
had built an ice boat for Mr. Wiard, who promised to pay for it while it was in process of 
^building ; but, unfortunately for us, the money never came, and we have the boat on hand in 
memory of one of the greatest humbugs of the day. I mention this to dispose of his claim 
of spending large amounts of his own means in fabricating guns. The fact is that he (Wiard) 
was in the nabit of borrowing small sums of money of the hands in the shop. Mr. Wiard 
.-suggested that we should enter into the business of gun making, and as our business was 
about broken up by the rebellion, after consulting witn the forge folks, (Mr. Wiard asserting 
.-at the same time that he was thoroughly conversant with semi-steel ; that a gun made of that 
material could not be burst, and that he had a talk with some United States officers, and that 
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all guns we could make could be disposed of as soon as made^ ) we consented to enter iato 
the manufacture of the same, and accordingly ordered a ^n to be forged, and commenced 
to finish the same. In doing so we discovered a flaw in the breech of the gun. Under the 
direction of Mr. Wiard the gun was bored through, and a plug was inserted, Mr. Wiard* 
stating at the time that the material was sufficiently strong to stand all the powder and ball 
that could be put in it. The gun, however, burst on trial. While this gun was being manu- 
factured, Mr. Wiard stated that he had an order from General Sickles for three batteries. 
He then made arrangements with Tugnot, Dally & Co., by which they were to furnish the 
forging for the guns, and with Carpenter & Plass for the finishing of the same ; and as they 
were paid, the amount was to bo divided, he receivine Bf parts for his services in the matter. 
We commenced to finish the same. While these guns were being finished, Wiard received 
an order from your department for some 50-pounder rifles and howitzers. In the finishing 
of these guns — that is, the 50-pounder jifles and 12-pounder howitzers — we found numerous 
flaws, and as we did so we laid them aside. These guns, under the direction of Mr. Wiard, 
(I am informed,) were sent back to the forge, and were there brazed and returned to us to 
be finished. Several of the guns so brazed were sent with the Buruside expedition. One of 
the 50-pounder rifles still remains in my shop. If the department will call on Mr. Tugnot, 
of the firm of Tugnot, Dally & Co., he will no doubt substantiate the fact. At the same 
time there were small defects which were plugged with iron or composition, as the case required . 
Mr. Wiard had taken extraordinary means to keep from us the requirements of the ordnance 
department by forbidding us to have any communication with the department. If any informa- 
tion was wanted, he was the only party to be consulted in the matter. The only one of the rules 
I ever heard him mention, until after the trouble of the guns bursting, was one in relation to 
the trial of the strength of the gun. We were in the habit of trying each gun before finish- 
ing with a treble charge of powder and ball, when Mr. Wiard informed us that this was 
against the rules of the department. In relation to the 50-pounder guns, when we com- 
menced the manufacture of them we hired some large lathes, where all the guns were bored. 
From that shop they were sent to difl'erent places to be turned, while we were building 
lathes for the purpose in our own shop, one of the guns being sent to Mr. Inslee, of Brook- 
lyn, drawings and gauges being sent with each gun so there might be no mistake in turning 
them right. It was at this place the mistake was made and the plug put in, which Mr. Car- 
penter will give you the details of. Of that particular plug I do not think Mr. Wiard knew 
anything. What he states in his communication in relation to that gun I think, from inquiry, 
is not so. Mr. Carpenter told me, after the gun burst, that no one but himself and the man 
who helped, him to fix it knew anything ot the matter. After the accident Mr. Carpenter 
withdrew from the concern, on the representation of Captain Hitchcock that the ordnance 
department of the navy never trusted anybody that had practiced deception on it. Such are 
the facts in relation to the semi-steel guns so far as I am cognizant of the same. These state- 
ments charge Mr. Wiard with not only a knowledge of what was done, with the exception 
of that one plug, but of directing how \t should be done. There are other facts connected 
with some batteries mentioned in a former part of this communication which have taken 
place within the last six months. In the trial of these guns there were some that had been 
condemned and sent back to us. Others were sent to replace them. After a time the guns 
were tried again, and some more were found defective. Under the direction of Mr. Wiard the 
same guns that were condemned on the first trial were sent back to Washington to he put in the same 
batteries from which they were formerly condemned. One of these guns I stated to Mr. Wiard 
had a pin hole through the breech. He replied that he had attended to that^ and had hammered 
it up so that it was good enough^ and send it along. 

To sum up the case, Wiard knew of the facts herein mentioned, until the facts became 
known about the plug, when he found it convenient to cry mad dog, in hopes that by so doing 
he nught draw attention from himself. « 

WILLIAM L. MILLER. 

John A. Dahlgren, 

Chief of Ordnance Bureau^ Washington, D, C, 

Sworn to before me this 17th day of March, by the said William L. Miller, to me well 
known. 
[SEAL.] • A. F. KENNEDY, 

Notary Public, City and County of New York, 



New York, March 16, 1863. 

Dear Sir : From a copy of a communication from you to William L. Miller, in relation to 
a false chamber put into a 50-pounder Wiard gun, I see my name is brought into question. 
As far as I am concerned 1 will state that I had nothing to do with the matter, and no responsi- 
bility whatever was resting on me. I was employed by Messrs. Carpenter & Plass, at 
their shop in First avenue, near Twenty-ninth street. New York, at the time this false cham- 
ber was put in at Brooklyn. I was not on the testing ground when the gun was first fired. 
After test, Carpenter came to New York and gave me orders to go with him and put new 



54 CONTRACTS WITH NORMAN WIARD. 

vent bouches in the gun. After we had done so we took a vent impression from the gnn, 
and not from another gun, as Wiard states. I was present when the gun exploded, and after 
I had taken a look at the fragments, haviog no other business there, I started for home. 
After I got on board the boat, the inspector and his companion also came on board, and we 
all came up to the citv together. After landing in New York, I went directly to work at 
Carpenter & Plass*s shop in First avenue, near Twenty -ninth street, and not as Wiard states, 
that I was not to be found for several days. This Wiard has frequently ordered me to 
hammer up impcrtect places on his guns so they would not show, and after all this had 
occurred he sent on for two rejected guns that were pronounced imperfect by the inspector, 
and replaced them again as sound guns, by hammenng the imperfect places up. 

GEORGE P. GANSTER. 
John A. Dahlgren, 

Chief of Ordnance Bureau, Washington, D, C, 

State of New York, City and County of New York : 

George P. Ganster, being duly sworn, deposes and says that the foregoing statement by him 
subscribed is true in every and all rdlpects, of his own personal knowledge. 

GEORGE P. GANSTER. 

Sworn to before me, this 21st day of March, 1863. 

[SEAL.] AUGS. F. LEE, 

Notary Public, New York City and County. 



New York, March 17, 1863. 

S^: In accordance with your wishes I have shown your communication of the 10th 
instant not only to the parties ramed, but to others who might throw some light on the sub- 
ject ; they have promised to state all the facts connected with it, so far as they are cognizant 
of the same, under oath. I wish to state that Mr. Norman Wiard's interest in those two 50- 
pounder rifles at the navy yard, Brooklyn, was sold bv the sheriff of Brooklyn under exe- 
cution against Mr. Wiard, and that I became the purchaser of the same. 
Yours, respectfully. 



John A. Dahlgren, 

Chief of Bureau of Ordnance, Washington, D, C, 



WILLIAM L. MILLER. 



No. 100 East Thirty-first Street, 

New York, March 24, 1863. 

Sir : Having just read the copy of Norman Wiard*s communication to your department 
in relation to operations performed on a certain semi-steel gun, in which communication the 
firm of Carpenter &, Plass seem to be particularly denounced as scoundrels, cognizant of 
and assisting in it, &c. ; and being at that time one of the said firm, I deem it my duty to 
vindicate my own character, as connected with that transaction, as well as all otners con- 
nected with the gun manufactured ; and also to correct some of Norman Wiard^s misrepre- 
sentations and mis-statements therein, only regretting that I did not do so immediately after 
its occurrence, which at that time I had fully determined to do, and was only deterred from 
so doing by advice of Wiard and others, whose sympathies were more especially enlisted in 
favor of his pocket than the government ; he (Wiard) alleging that his plans and contracts 
would be neriously disarranged should any further publicity be given to it. To arrive at a 
correct understanding of the manner in which the manufacture of guns was conducted, and 
the part each of the firm was expected to perform, I would state that Mr. Wiard took charge of 
the finances, Mr. Carpenter had charge of the construction of the guns after the. blocks were 
forged, but always under Wiard's supervision and direction, and my own duties being the 
preparation of drawings, patterns, and the necessary tools for the various parts t>f the work ; 
consequently neither Mr. Miller nor myself were brought in immediate contact with the detail 
of the manufacture of the guns. In commencing the manufacture of the 50-poander guns, we 
were required to progress with them immediately, and before the requisite tools could be 
prepared ; consequently we were obliged to employ tools in two other shops to forward them 
sufficiently, and as regards the particular 50-pounder gun in question, it was not bored in 
the shop of Mr. Inslee, as Mr. Wiard states, but was bored at Mr. White's, in West Thirty- 
third street, New York city, about three miles distant, and then sent to the shop of Mr. Inslee, 
in Brooklyn, to be turned by his own men, and not by Mr. Ganster, as Wiard represents. 
As regards my own knowledge of any error being made, or deception practiced on that or any 
other gun offered to government, I never had the slightest intimation or idea that anything 
was wrong until after that gun had been fired, the vent closed, and gun finally burst. But, 
on the contrary, I had repeatedly cautioned the foreman and every man working upon the 
gun, to be sure no mistakes were made or defects overlooked ; also to discard every gun that 
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showed the slightest defect. I remonstrated a^inst any attempt to remedj any defects, 
deeming our own reputation, and the safety of the guns in service, of much greater importance 
than the loss of !abor and material on defective guns. 

The first gun made at our fihop was made for Wiard as an experiment, and done entirely 
under his direction, and when bored the proper depth showed a seam in the forging at the 
breech, and was condemned by all except Wiard. who ordered it bored entirely through and 
a plu^ screwed in, which was done, and pronounced by him (Wiard) to be fully equal to a 
solid breech ; and although this gun burst at the first discharge, you will perceive he (Wiard) 
was the first to establish the precedent that defective guns could be remedied. To what 
extent he raav have put this theory into practice since that time, I know not, but you will 
doubtless be informed by other parties. Much more might be said in refutation of other false 
charges in Mr. Wiard's communication to your department, for which he now (after so* great 
delay) proposes to feel so deep solicitude, out I defer for the present. These are the facts as 
they have come to my own knowledge, which I hereby verily by my affidavit. 
Very respectfully, 

J. T. PLASS. 

Jno. a. Dahlgren, Esq., 

Bureau of Ordnance, Washington, D, C, ' 



City and County op New York, ss : 

John T. Plass, of said citv, being duly s\ ^ 

munication by him subscribed, is true to the best of his knowledge and 



John T. Plass, of said citv, being duly sworn, says : That the foregoing statement and com- 
bed, is true to the best of his knowledge and oelief. 



J. T. PLASS. 

Sworn to before me this 36th day of March, 1863. 

D. C. BIRDSELL, 
Notary Public, New York City and County, 



Navy Yard, Washington, Commandant's Office, 

March 31, 1863. 

My Dear Dahlgren: I have read your reply to Wiard attentively, and it appears to me 
to cover the whole ground. If anything more could be said, it would be treating a very 
extraordinary claim with too much attention to say it. 

I do not hesitate to say that if my decision in this case had been overruled I should 
have despaired of the safety of Uncle Sam*s treasury, though Cerberus had been put to 
guard it. 

Yours truly, 

ANDREW A. HARWOOD. 
Rear-Admiral J. A. Dahlgren, U, S» N 



April 1,1863. 

Sir: Mr. William L. Miller has shown me the communication of Mr. Wiard to your 
department, in which is given what he calls the 'information" which he has been able to 
gather in relation to a certain false chamber which was inserted in a 50-pounder rifled gun. 

The matter of the bursting of that gun has now passed away ; the worst consequences 
have been inflicted upon me that could possibly have happened. My life-long earnings 
have been lost by the only breach of trust of which I, was ever guilty, and for the truth of 
this I appeal to men with whom I have dealt in this city for 15 years. 

I furnish now freely the information which you asl^ The case is bad enough in its true 
light, without being loaded with falsehood from beginning to end, as it has been in Mr. 
Wiard*s communication. By telling you the truth you will see how from one transaction to 
another, under the sanction of authority, it became easy to disguise facts for self-interest. 

Previous to the war we built at our shop a steam sleigh for Mr. Wiard ; it was about 
finished at the beginning of the war. At this time business became slack, and Mr. Wiard 
proposed to make some semi-steel guns. He got his first order from Greneral Sickles. The 
first gun forged was found to be defective in the breech. Mr. Wiard proposed and insisted, 
against the advice of ali the parties, both at the forge and at our snop, in screwing in a 
false breech, asserting at the time that it was just as good as though it was solid. The gun 
was finished and tested at Forty-second street, with the ordinary charge and a six pound shot, 
and burst at the first discharge. 

We then proceeded to make other guns. We frequently found small flaws near the bottom 
of the bore, and when such flaws were found we either took the gun from the lathe for Mr. 
Wiard's inspection, or stopped them until he should arrive. 

Sometimes a seam would show itself one-half or two thirds of the way down the barrel. 
Mr. Tugnot one day suggested that such a seam as that could be brazed, and I sent the gun 
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back to the forge. Mr. Tufrnot has since declared that he done this under the instruction of 
Mr. Wiard. I suppose he will tell you of this part himself. I did not assume any responsi- 
bility in this direction, supposing that Messrs. Wiard and Tugnot had interest enough at 
stake to do what was right. 

When I remonstrated with him about these little things, and told him that I thought that 
the stock of which the guDs were to be made had been changed to iron, he said, ^^ Carpenter, 
it makes no difference to you or to me ; they have their contract ; I don't care what they are 
made of, so long as I donH know it." 

I must say that my idea of government work was somewhat lowered by this remark. 

I will now answer the charges made in his communication : 

1. Mr. Wiard says that he insisted upon my withdrawal from the firm. I acquiesced in 
the request, but he then said that .the departniefit at Washington had ordered that I should 
withdraw, or that all contracts entered into with him would be annulled. I considered that 
I was obeying orders of your department by giving up all I had in the world. I hope that 
Mr. Wiard told the truth in regard to the matter, and I here request that you will tell me 
whether your department ordered it or not. 

2. Mr. Wiard says that the 50-pounder gun which was fitted with a false chamber was 
" bored and turned in Brooklyn," which is not the fact. This gun was bored at Mr. White's 
shop, at*tho corner of Thirty-third street and Eleventh avenue, aud taken to Brooklyn to be 
turned ; it being t^he second gun turned in that place by the same man. The gun was bored 
to the right depth, but the workman turned too much off the breech. Mr. Wyird says that 
the "boring tool was put in too, deep, during the night, I think." Now, it is not worth a 
comment. This suggestion here was a fact upon which Mr. Wiaid could have obtained cor- 
rect information, yet you see what a variation from the truth he makes. 

Mr. Wiard says, *' Ganster and Carpenter were the only persons in Inslee's shop when the 
gun was bored too deep." Neither Ganster nor myself were there ; I doubt that Ganster was 
ever in the man's shop. The turning was done by a workman of Mr. Inslee's, who had pre- 
viously turned a gun of the same kind, and this first gun was the one which Mr. Wiard says 
I boasted so much about, and not the gun which was spoiled. He has become confused. 

You will see Mr. Wiard's ingenuity in the following, also his truthfulness: *' He (Carpen- 
ter) stopped the work on the bore and commenced turning on the outside to gain time for con- 
sideration." The boring was not done there, Ganster was not there, I was not there ; and to 
make it appear a reasonable falsehood, he says to **gain time for consideration." This, I 
think^ as fine a cluster of lies, in one bunch, as ever w.as seen, 

Mr. Wiard says n^xt that at this time I "took Tice into my confidence." In relation to 
Mr. Tice, he gave me no advice but what I am sorry I did not follow ; that was, to state the 
case to Captain Hitchcock and let him decide what I should do. It is a great wonder to me 
why Mr. Wiard ever brought Mr. Tice's name in this affair. 

All the conversation which Mr. Wiard asserts took place between him and me in relation 
to my praising the spoiled gun, I pronounce a fabrication from beginniog to end. It was a 
poor plan to keep any hing secret by continually alluding to and calling attention to it. 

Mr. Wiard next alludes to a certain I2-pounder gun with a steel plug, when he says I gave 
up my effort to approach him. 

In boring this J2-pounder gun, a flaw was discovered in the bottom. Mr. Tugnot being 
present, was consulted ; he suggested boring to the bottom of the flaw and putting in a steel 
piece. The foreman, Mr. Charles Vinten, deferred doing this until he could see Mr. Wiard 
in relation to the matter. Mr. Wiard examined the gun and gave his confront to putting in 
the piece. Mr. Vinten was foreman on both floors, and he (Mr. Wiard) often gave him his 
orders. 

Mr. Wiard then says : "He then went to Mr. Thompson, of the firm of Tugnot, Dally & 
Co., and the four parties consulted together, and finally decided upon the plan by which the 
false chamber was put in." Now, I solemnly assert that such a consultation was never held ; 
the idea of the false chamber was my own, and suggested itself to me immediately upon the 
discovery of the mistake. Plugs ha(> been put in smaller guns ; why not put them in larger 
ones ? I do say that I did not then think it a very serious matter. I did not dream that harm 
would come of it. 

Mr. Wiard says that the work was done at night, which is true ; but none of the parties 
named in the communication were present, and I don't think that they knew where the work 
was done. The work was done at Mr. Inslee's shop ; I was assisted in screwing it in by his 
foreman, who will testify if necessary to the truth of what I here assert. 

Mr. Wiard lays great stress on a certain imaginary conversation, which he insists I indulged 
in for some time, in relation to that gun ; he is confused as usual, or willfully misrepresents 
what he knows to be true. 

The second gun which we made was a beauty, and so well finished that I boasted of its 
accuracy ; this is now confounded by Wiard with the gun with a plug in it. Wiard asserts 
that I took an impression of another gun to be exhibited to the inspector and myself. I can 
prove by three persons that I took the impression from the gun which I had been working on 
to replace the vent. 

I could say much, but I have now written more than I intended. Mr. Wiard placed my 
case before you as a shield, behind which his shortcomings may not be seen. Suppose I had 
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given yon a glaring report of Mr. Wiard, when he directed the plugging and wedging of the 
aws in the small guns — who then would have heen the saint, and who the sinner 1 
I have always believed that Wiard would at last meet wilh a just rebuke from his own 
misdeed, and this is all the punishment I wish any man. This statement [ make upon my 
oath, and I leave your honorable department to judge whether Wiard or Francis S. Carpenter 
is the greater scoundrel. 

A brief digression allows of an easy repentance, and in all time to come, no trust, however 
trivial, if placed in my hands, will ever be violated. 

FRANCIS SHIELD CARPENTER. 

Sworn to before me this Ist day of April, 1863, 

JAMES H. TAYLOR, 
Commissioner of Deeds, 



Bureau op Ordnance, Navy Department, 

ApHl 1, 1863. 

Sii^ : Conformably to the directions of the department, inquiry has been made in regard 
to the insertion of the false chamber in the semi-steel 50-pounders made by Mr. Wiard. 

The parties denounced by Mr. Wiard have forwarded affidavits, which are herewith 
inclosed. 

I have the honor to be, very respectfully, your obedient servant, 

JNO. A. DAHLGREN, 

Chief of the Bureau. 
Hon. G. Welles. 



No. 41.] Bureau op Ordnance, Navy Department, 

April 4, 1863. 

Sir : In addition to the affidavits relative to the false chamber in the 50-pounder of Mr. 
Wiard, forwarded to the department April 1, the bureau has the honor to inclose herewith 
further communications since received upon the same subject. 
With great respect, your obedient servant, 

H. A. WISE, 

Assistant to Bureau. 
Hon. Gideon Welles, 

Secretary of the Navy, 



New York, April 9, 1863. 

Sir : Your letter to William L. Miller, also the communication from Norman Wiard to 
your department, relating, as he alleges, to the parties engaged in certain gun frauds, I have 
received. 

It is a matter of much surprise to me that a person outside the business, who had no inte- 
rest in the gun contract, should be charged with being so active and solicitous, particularly 
in the most disreputable part of the business — that part where all was risk and nothing gained. 

If I am a ^* scoundrel," as Mr. Wiard presumes, I am proud of the epithet from the honor 
which it confers. 

First. I never expect the admiration or the approbation of a rogue. 

Second. Wiard'slist of scoundrels is somewhat lengthy, and foremost upon that list is the 
name of John A. Dahlgren, as the greatest ^' scoundrel'^ and the most unmitigated ass in 
this or any other country, except General Ripley. In fact, all persons who do not believe 
in the pretensions of the great (?) discoverer and expounder of the principles of Munchausen 
artillery are left entirely without character. 

It is proper that I should inform your department how I knew of these guns, and why I 
was at Staten Island during a portion of the time during which the guns were being tested. 

The establishment of Carpenter & Plass was engaged to me for nearly its full capacity 
some portions x)f the year from 1858 to the commencement of the war. Mr. Wiard had worfc 
done at the same place also previous to the rebellion. 

The small guns were nearly all finished at this shop. My work was also being done at the 
same time and place, so it was impossible for me not to know something of the guns. I went, 
at Mr. Wiard's request, to Boston to purchase gun-carriage wheels, and sent for money to 
Mr. Sinclair, I think, of the Tribune office. This may possibly account for that paper's ex- 
traordinary course of late in trying to destroy confidence in our most trustworthy officers, 
and at the same time force upon the country a full assortment ^f Munchausen artillery. 

I also superintended the excavations and erected a frame for testing the 50-pounder guns 
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at Staten Island. This accounts for mj bein^ there. There is but one glimmer of truth in 
all that Mr. Wiard has written j^nceming me ; that is this : Mr. Carpenter did tell me that 
the gun had too much taken ofirat the breech, which was at Mr. Inslee's shop. I remarked 
that it was a pity to lose so good a block from carelessness. Mr. Caipenter remarked that 
he thought it * 'strong enough yet." I told him to tell Captain Hitchcock beforn it was tested, 
so that no accident should occur. This is the full extent of my influence or suggestions in 
the matter. That I planned with Tugnot & Co., or advised how to do anything^ or gave 
Mr. Wiard's business a thought, is a mbrication, a falsehood ; other than as I have stated 
above. 

I did not know hqtd or where the gun was fixed, or who the workmen were, until after the 
bursting, and it can be proven by all parties concerned. So much for Mr. Wiard^s ** supe- 
rior knowledge. " 

Mr. Carpenter has often remarked that had he taken my advice, this trouble would not have 
come upoii him. This I think justification enough for me. 

I could say much more, but I feel that to you it is neither pleasant, entertaining, or profit- 
able. I trust, however, that the insidious innuendoes of this fellow will falLupon the ears 
of the chief of the bureau with as little effect as the abusive epithets which he levels at you 
and your department fall upon the ears of other people. 
With respect, I remain yours, truly, 

ISAAC P. TICE. 

Rear- Admiral John A. Dahlgren, 

Wa8hingtoni D, C, 



The undersigned would state, with regard to putting a plug in a 12-pounder Wiard gun, 
that it was done at the suggestion and order of Mr. Wiard, who not only suggested the idea 
of the plug, but also the manner in which the job was to be done. 

I would say, with regard to defective guns made for Mr. Wiard, that I have frequently 
waited until I could see Mr. Wiard to get his opinion on the defect, and his instructions as 
to what I should do in the matter ; and so far as my connection with the defects in guns that 
have come under my cafe is concerned, I have always, to the best of my memory and belief, 
received my orders from Mr. Wiard personally as to what should be done with a gun that 
was not hopelessly defective. 

CHARLES I. VINTEN. 



New YoiiK, March 23, 1863. 

Sir : I bought about 75 50-pounder Hotchkiss shot or shell under execution against Nor- 
man Wiard. Will you please let me know whether your department has any claim on the 
same, and oblige. 

Yours respectfully, 

WILLIAM L. MILLER, 

479 First Avenue. 
J. A. Dahlgren, 

fVashingioUt D, C. 



Bureau op Ordnance, Navy Department, 

Washington, March 31, 1863. 

Sir : Your letter of the 23d instant has been received, in(]|uiring as to the claim of the gov- 
ernment upon certain shot, or shell, purchased by yourself under an execution against N. 
Wiard. 

Before a full answer can be made to your inquiry the bureau desires to be informed at 
what time Mr. Wiard first came into possession of these shot, at what time were they first 
levied upon, and where wore they when levied upon. 

And the bureau would also desire to be informed as to the time the levy was made upon 
the two 50-pounders purchased by you, as mentioned in your letter of the 17th instant. 
Very respectfully, your obedient servant, 

JNO. A. DAHLGREN, 

Chief of Bureau, 
Mr. W. L. Miller, 

479 First Avenue, New York, 



New York, April 3, 1863. 

Sir: In answer to your communication of March 31, I would state that the 50-pounder 
shot or shell have been in my possession since December, 1861, or thereabout; the precise 
time I have no definite knowledge of. They were on my premises when sold by the sheriff 
on the 20th March. 
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The 50-poander guus were sold by the sheriff, the right, title and interest which Norman 
Wiard had on the 17th February, or at any time thereafter. 

If the government have any claim on those shot or shell above mentioned, I wilhoheerfally 
deliver them without any cost or trouble to the government, upon being notified of the same. 
Yours respectfully, 

WILLIAM L. MILLER, 

479 First Avenue, 
Rear-Admiral John A. Dahlgrek, 

Chief of Bureau of Ordnance^ IVashington, D. C. 



Bureau op Ordnance, Navy Department, 

Washington City, April 11, 1863. 

Sir : The bureau desires to learn whether all the shot and shell purchased of yon, by the 
bureau, for the trial of the 50*pounders, were used up. 

And if not, whether any were left at the establishment of W. L. Miller, and about how 
many. 

Very respectfully, your obedient servant, 

H. A. WISE, 
Assistant to Bureau. 
Mr. Norman Wiard, 

NeiD York, 



136 East Thirty -third Street, 

New York, April 20, 1863. 

Yours of the 1 1th instant, making the inquiry whether all the shot and shell purchased of 
xtie for the trial of the 50-pounders were used up. 

My account rendered October 21, 1861, incluaed 224 shot and shell, which were all used in 
tlie trial, and in that account I credit the bureau $47 53 for the broken shot and the lead, as 
per agreement with the inspector. 

According to the best of my recollection, I have rendered no account for shot or shell not 
Used or delivered. My impression is that the shot used in the proof of other guns, 
50-poiinders, have not yet been charged for If the bureau has any account rendered for shot 
or shell not delivered, upon receiving notice of such default I will deliver them without 
delay. 

I regret the length to which some of my former communications to the bureau extended, 
and I make this as short as possible, as I learn that Mr. W. L. Miller is sometimes furnished 
with copies of my communications, and as I am convinced that the single clerk allowed by 
the recent law is entirely insufficient for so much copying. 
Respectfully, 

NORMAN WIARD, 

Captain H. A. Wise, 

Assistant to Bureau, 



Bureau op Ordnance, Navy Department. 

Washington City, April 21, 1863. 

BiR : The bureau desires to learn how many 50-ponnder Hotchkiss shot and shell were ^ 
purchased of you bv Mr. Norman Wiard, of New York, for the trial of 50-pounder semi- ' 
steel guns maae by him for the bureau, and also whether the bureau ever purchased any of 
you for the same purpose in the autumn of 1861. 
Very respectfully, your obedient servant, 

H. A. WISE, 
Assistant to Bureau,. 
Messrs. Hotchkiss & Sons, New York. 



Oppice op Hotchkiss & Sons, Sharon Valley, Ct., 

AND No. 92 Bkekman Street, New York, April 25, 1863. 

Dear Sir: In reply to your favor of the 21st instant, we would say that we sold to Nor- 
man Wiard, of New York, October 2, 1861, 100 5.1-inch shot ; October 8, 1861, 12 5.1-inch 
shot; October 11, 1861, 12 5.1 -inch shot; October 12, 1861, 100 5.1 -inch shell; October 16> 
1861,245 1-ftich shot; October 19, 1861, 84 5.1-inch shot; October 28, 1861, 108 5.1 -inch shot; 
October 29, 1861, 10 5.1-inch shot. We also furnished to John A. Dahlgren, November 1» 
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« 

1861, 116 5. l-iDch percassion shell ; November 2, 1861, 52 5.1 -inch percussion shell ; Novem- 
ber 5, 1861, 80 5.1-iDch percussion shell; November 14, 1861, 128 5.1-inch fuse shell ; 
November 16, 1861, 130^.1 -inch fuse shell; November 16, 1861, 2 5.1 -inch percussion shell. 
Very respectfully, your obedient servants, 

HOTCHKISS & SONS. 
H. A. Wise, Esq. 



Bureau op Ordnance, Navy Department, 

Washington, May 2, 1863. 

Sir: In reply to your letter of the 3d ultimo, in reference to seventy (70)' 50- pounder 
Hotchkiss shot and shell purchased by you, the bureau is unable to state at this time whether 
they are the property of the United States, but is of the impression that they are>not. 
Very respectfully, your obedient servant, 

JNO. A. DAHLGREN, 

Chief of Bureau, 
Mr. William S. Miller, 

No. 479 First Avenue, New York. 



No. 23 Gramercy Place, 

January 16, 1864. 

Sir: You will confer a favor by sending me copies of the statements made by Messrs. 
Carpenter, Miller, Tice, Thompson, and Ganster, in reference to the fraud committed by 
them in the manufacture of steel guns. 
Very respectfully, 

NORMAN WIARD. 
Captain H. A. Wise, 

Chief of Ordnance, United States Navy, 



Bureau op Ordnance, Navy Department, 

Washington City, February 8, 1864. 

Sir : In compliance with your request, the bureau forwards you herewith, through Mr. H» 
L. Stuart, copies of the affidavits of Messrs. Miller, Ganster, Plass, and Tice, in relation to 
false chamber inserted in one of your guns. 
I am, sir, your obedient servant, 

H. A. WISE, 
Chief of Bureau ad interim. 
Norman Wiard, 

No. 23 Gramercy Park, I\tew York. 



No. 23 Gramercy Place, 

New York, February 18, 1864. 

Dear Sir : I have to acknowledge the receipt of four of the affidavits, viz : that of Mil- 
ler and of Plass, Ganster, and of Tice. There is another one — that of Mr. Frank Carpenter — 
in which is. some sort of a statement or signature of Mr. Charles Vinten. You will confer a 
special favor by sending me a copy of that paper, and, if consistent, a copy of Admiral 
•Dahlgren^s letter to William L. Miller, asking for information, together with a copy of my 
letter which called out this series of papers, as I wish to make a careful examination of them. 
Respectfully, your obedient servant, 

NORMAN WIARD. 
Captain H. A. Wise, 

Chief of Bureau of Ordnance, United States Navy. 



Bureau op Ordnance, Navy Department, 

Washington City, February 27, 1864. 

Sir : According to your request of the 15th instant, the bureau forwards you herewith 
copy of affidavits of Frank Shield Carpenter and Charles I. Vinten. 
I am, sir, your obedient servant, 

H. A. WISE, 
Chief of Bureau ait interim, 
Norman Wiard, 

No, 23 Gramercy Place, New York, 
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No. 23, Gramercy Place, New York City, 

February 18, 1864. 

Dear Sir : Will you inform me if there are any old cannon now on hand by your depart- 
ment which are to be sold. I noticed a sale lately at the navy yard in Brooklyn, but was 
not able to attend ^t. If there are any condemned guns to be sold, I write to learn the prices 
at which the last sold and about what price any others for sale could be purchased, and at 
what time, and in what way. 
Your early attention to this would greatly oblige your obedient servant, 

NORMAN WIARD. 
Captain H. A. Wise, 

Chief of Bureau of Ordnance^ United States Navy, 



Trenton Wiard Ordnance Works, 

Trenton, April 5, 1864. 

United States to Norman Wiard, debtor : 

To two semi-steel 50-pounder rifle guns — No. 4. weight 5,700 pounds ; No. 6, 

weight 5,678 pounds ; J. 1,378 pounds, at 85 cents $8,681 30 

? Herewith please find account for two semi-steel guns ordered fr#m me by the Chief of Ord- 
nance in the year 1861, inspected by Captain Hitchcock and delivered by me at the New 
York navy yard, Brooklyn, according to the written directions of the then Chief of Ordnance, 
"Where the guns have remained erer since and where they are now. 
Respectfully, • 

NORMAN WIARD. 
Captain H. A. Wise, . 

Chiif of Ordnance, Washington, D. C, 



New York, April 2), 1864. 

Dear Sir : I desire to place before you the following summary of information obtained by 
me, which I think to be reliable, and which may be of service to you in any action you may 
feel called on to take in regard to the pretensions of the so-called American Projectile Com- 
pany, including 'those of Messrs. Stafford and Wiard. This information has been obtained 
in the course of my investigations into the fraudulent chamber placed in one of Wiard's steel 
guns by Carpenter & Plass. 

About the time that Mr.* Wiard put forth his memorial to the Senate, something like a year 
ago, Mr. Stafford, who had been for several months previous experimenting in the shop of 
Wm. L. Miller, successor to and responsible for the damages and liabilities incurred by the 
aforesaid firm of Carpenter &, Plass by reason of their commission of the aforesaid fruud, on 
what he called his *' sub-caliber projectiles,*' received a very large order (2, 700) for the said 
projectiles from the then chief of the Bureau of Ordnance, Captain Dahlgren, the manufacture 
of which was to be performed at the said Miller's shop, and which were manufactured there, 
thus giving him (Miller) a cash job of about $32,000. About the same time, certain affida- 
vits attempting to criminate and designed specially to injure Mr. Wiard were procured and 
furnished by the said Wm. L. Miller, at the request of Captain Dahlgren. This order for 
the projectiles, which have since proved worthless, and this request for the aforesaid affida- 
vits, both emanated from the present Admiral Dahlgren, who knew that Miller was the 
responsible successor ^o the guilty firm of Carpenter & Plass, and who knew also that Miller 
had made claims against Mr Wiard and had threatened him, as he had been so informed by 
Mr. Wiard's letter and by other means. Thus the admiral would seem to have been mixed 
up with something akin to conspiracy with parties who had attempted to defraud the gov- 
ernment, while attempting to procure evidence against Mr. Wiard. 

Among the names appended to the affidavits and statements are Wm. L. Miller and Isaac 
P. Tice. These parties constitute a portion of the so-called American Projectile Company, 
they owning jointly $30, 000 worth of the nominal capital on account of having contributed 
Tice & Co.'s dangerous fuse to the company. At the time that Miller commenced manu- 
facturing these projectiles, he had a partnership arrangement with George P. Ganster and 
Mr. Schuyler, by which they were to share the profits on the work done in the shop. Instead 
of paying over the respective shares of the profits to Ganster and Schuyler, Miller supported 
Tice and supplied him with money for the various expenses incurred in experimenting on 
his ** fulminate of mercuiy fuse," using the money earned by. his associates in the manufac- 
ture of the aforesaid Stam)rd projectiles, and both of these parties now have a suit against 
him for this money. In June and July, 1861, Ganster, who is a remarkably skillful and 
ingenious mechanic, invented a peculiar arrangement for a rifled projectile, before the steel 
gun business had fairly gone into operation. Miller, Stafford, Tice, Arrick and others, con- 
stituting the so-called American Projectile Company, have declared an interference against 
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poor Ganster, and by the testimony of Miller, Ivans, a pattern maker, and others, a portion 
of which beyond doubt is entirely false, have sought to rob him of his invention with a view 
to force the army and navy bureaus to give them contracts for field projectiles, as they call 
them, such as were lately urged on your attention in a pamphlet by Cliffc»rd Arrick, ex-ex- 
aminer from the Patent Office. I know that Ganster invented that projectile a year before 
Stafford ever thought of it. This statement, taken in connection with the printed document 
which I herewith forward, may enable you to expose and head off successfully a gang of 
unscrupulous men, whose sel&shness seems to be paramount to every consideration ofpatriot- 
ism, justice, and truth, so far as the government is concerned, or the rights of individuals, 
where money is hoped to be made. 

This fuse has been furnished by Tice and is claimed to be invented by him, although he 
asserts in a certain pamphlet recently published and devoted to the subject of this fuse, that, 
** should it succeed in service, the credit is more due to the valuable suggestions and for- 
bearance in times of failure on the part of certain eminent ordnance officers — -Ben^t and Hitch- 
cock, at West Point — and to many favors receivedifrom Captain R. P. Parrott, than to any 
enterprise on my part,'* a statement creditable to his modesty, and indicating a decided 
change of opinion in regard to himself (Tice) on the part of one of these eminent ordnance 
officers, who has, as he (Tice) asserts, strongly indorsed his fuse. I allude to Captain R. B. 
Hitchcock of the United States navy, who had a fair chance to see and judge of Tice around 
Carpenter & Plass's shop in 1861, and at Staten Island, where he saw him and found him, 
as he declared, a nuisance^ and refused to conduct the inspection of guns if he was around 
the shop ; and who knew also that he (Tice) was charged directly with Carpenter with having 
a knowledge of the fraudulent chamber in the 50-pounder. I submit these facts as having 
direct bearing upon matters in which you have a specific official interest. There are many 
more facts, damaging and damning to some of these parties, but their bearing is in a different 
direction, and they will be treated before the matter is closed in accordance with the line of 
policy demanded by the facts intimated, and which may in time reach you. 
Confidentially, your obedient servant, 

H. L. STUART. 

Captain Henry A. Wise, 

Chief of Naval Ordnance Bureau, Washington, D. C. 



WiLLARD*s Hotel, Washington, May 12, 1864. 

Sir : In the fall of 1861, on the written order of the then chief of the Bureau of Ordnance, 
I delivered, after due inspection and trial, at the Brooklyn navy yard, two semi-steel 50- 
pounder rifle navy guns. For certain reasons these guns have remained unpaid for up to 
this date, to my injury and loss. Believing that all the facts no^ before the bureau will, 
upon a proper and full investigation, demonstrate that I should be paid for these guns 
without further delay, I would therefore respectfully ask the honorable Secretary to direct that 
a boar4 of officers be appointed to examine and report upon the merits of the case as early as 
may be convenient. To this board, if unobjectionable, 1 would ask to be permitted to name 
one civilian expert to represent my interests, and set forth the facts as I understand them. 
Very respectfully, your obedient servant, 

i^ORMAN WIARD. 

Hon. Gideon Welles, Secretary of the Navy, 

Referred to the Bureau of Ordnance, May 13, 1864. 



The papers in this case were referred by Admiral Dahlgren, when in charge of the bureau, 
to the department, and are supposed to be on the department files. 

In accordance with the witnin request, the bureau recommends that a board of two officers 
be appointed to decide upon this case, with the undei^tanding that the decision of this board 
shall be final. 

H. A. WISE, 
Chief of Bureau ad interim. 
May 14, 1864. 



Navy Department, Washington, May 18, 1864. 

Sir: The letter of Mr. Norman Wiard, of the 12th instanib, is herewith returned. 
The department approves of your recommendation, and you will refer the matter to aboard 
of officers for settlement, giving due notice to Mr. Wiard. 
I am, respectfully, your obedient servant. 



Commander H. A. Wise, 

Chief of Bureau of Ordnaffiot ad interim* 



GIDEON WELLES, 
Secretary of the Navy, 
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BuKEAU OF Ordnance, Navy Department, 

Washington City, May 19, 1864. 

Sir : Referring to your letter of May 12, relating to semi-steel 50-pounder rifles — 
Under the authority of the Navy Department the bureau will appoint a board of two officers, 
to decide upon your claim, upon the condition that the decision of this board shall be final, 
and that there shall be no appeal therefrom. 

The bureau will have no objection to allow a civilian expert to appear before the board to 
represent your interests. ^ 

You will please inform the bureau whether you accept this method as a final settlement 
of the whole case. Should you do so, you will be duly informed of the time and place the 
hoard convenes. 

I am, sir, your obedient servant, 

H. A. WISE, 
Chief of Bureau ad interim . 
Mr. Norman Wiard, 

23 Gramercy Place, New York City. 



23 Gramercy Place, New York, May 23, 1864. 

Sir: Your communication of May 19, in reply to mine bearing date May 12, (instant,) in 
reference to the final settlement of my claim for payment for two semi-steel 50-pounder how- 
itzers, is received. The terms you tnerein propose are accepted on condition that I shall be 
furnished with a copy of the instructions which you furnish the board for its guidance suffi- 
eienUy early to enable me to prepare my case in accordance therewith. 
I am, sir, very respectfully, your obedient servant, 

NORMAN WIARD. 
Captain H. A. Wise, 

Chief Bureau Ordnance, U. S. N 



Bureau of Ordnance, Navy Department, 

Washington City, June 8, 1864. 

Sir : The bureau desires you to proceed to New York and communicate with Commodore 
Bell at the New York navy yard, on the 15th day of June, present. 

Commodore Bell and yourself are to constitute a board, of which Commodore Bell is the 
senior officer, to examine and decide upon a claim presented to the bureau by Mr. Norman 
Wiard for two 50-pouiider semi-steel rifled guns. 

These guns were originally fired and reported upon by you, and you therefore have already 
a full understanding ot the case. 

Copies of the correspondence will be sent to Commodore Bell, which, with the letter of 
instructions of this date to him, contained, it is believed, all that is necessary for your guid- 
ance. 

I am, sir, your obedient servant, 

H. A. WISE, 
Chief of Bureau ad interim. 

Commodore R. B. Hitchcock, 

Inspector of Ordnance, Cold Spring, New York. 



Bureau op Ordnance, Navy Department, 

Washington City, June 8, 1864. 

Sir: Commodore Hitchcock has been ordered to report to you at the New York navy 
yard on the 15th day of June, and with yourself is to constitute a board, of which you are 
to be the senior officer, to examine and decide upon a claim presented to this bureau by 
Norman Wiard for two 60-pounder semi-steel guns. 

This claim has twice before been presented to the bureau, at different times, and rejected 
on each occasion. It is now presented for the third time, and under the sanction of the 
Navy Department it has been agreed with Mr. Wiard that a board shall be appointed by the 
bureau, to whom the case shall be submitted, with the distinct understanding that the 
decision of this board is ^o be final and conclusive. 

Mr. Wiard is to be allowed to appear before you in person, or by deputy, to submit to you 
his views of the case. 
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The bureau will forward you copies of the correspondence on file relating to the matter, 
which, it is believed, is all that is necessary to enable you to arrive at a full and clear under- 
standing of the ease. 

I am, sir, your obedient servant, 

H. A. WISE, 
Chief of Bureau ad interim. 
Commodore H. H. Bell, 

Inspector of Ordnance^ Navy Yard, New Yqgfc, 



[Unofficial.] 

West Point Foundry, 
Cold Spring, Putnam Co,, New York, June 10, 1864. 

Sir : Permit me to ask if, among the correspondence, which you mention as being sent to 
Commodore Bell, are the letters relating to permission being given to Mr. Wiard to land the 
guns at the navy yard for his convenience, subject to being received by the bureau. I 
addressed a letter or letters to the bureau on this point, but such was the pressure of work 
at that time, I kept no copies of my correspondence, only a note book, which (I believe) is 
in Boston. Captain Gansevoort, who was ordnance officer at New York, may remember 
the transaction, as a mistake was made in reporting these guns as being received, and cor- 
rected on my calling his attention to it. I think this a matter of importance in deciding 
upon this claim. 

The facts in the case are, and we should be able to show it, that Mr. Wiard wished to 
take the guns, from Staten Island, where they were fired, to the navy yard, so as to avoid 
transportating them a second time. I informed him that I would assist, but that it would 
not be considered a delivery. The commandant of the yard was informed of this arrange- 
ment by me. After the guns were sent to the yard, Captain Gansevoort reported the guns as 
received, I called his attention to the mistake, and it was corrected. 

Cannot the papers of Mr. Wiard, which you sent me for perusal, be put before the board ? 

Is Missroon on the board? 

I hope you are better, and am very sorry you have been sick. 
Yours, very truly, 

R. B. HITCHCOCK. 

Captain H. A. Wise, U. S. N., 

Chief of Ordnance, Navy Department, Wdshins^ton, 



Bureau op Ordnance, Navy Department, 

Washington City, June 11, 1864. 

Sir : Referring to your letter of May 23, accepting the proposition of the bureau for a 
final settlement of your claim* for two 50-pounder rifles, and requesting a copy of the let- 
ter of instructions to the'board appointed to decide upon said claim. Commodore H. H. Bell 
and Commodore R. B. Hitchcock will constitute the board, and are directed to meet at the 
New York navy yard on the 15th instant. 

The bureau forwards you herewith copy of the letter of instructions to the board, dated 
June 8, and it is to be distinctly understood that the decision of this board is to be accepted 
by you as a full and final settlement of all your claims on this bureau for these 50-pounder 
rifles. 

I am sir, your obedient servant, 

R. AULICK, 
Assistant Chief of Bureau. 
Mr. Norman Wiard, 

23 Gramercy Place, New York. 



Trenton Wiard Iron Works, 

Trenton, June ^3, 1864. 
I have just received your letter of the 23d ultimo, with notice of the appointment of a 
board of officers to examine and decide upon my claim for payment for two steel 50-pounder 
rifles now at the New York navy yard. I accept the conditions, viz : That the decision of 
the board shall be final ; Provided, if the decision of the board is averse to payment of the 
claim, I am to have permission to remove the guns from the navy yard. 
Respectfully, ^ 

NORMAN WIARD. 
Captain H. A. WiSE, 

Chief of Ordnance, Washington, 
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New York, June 16, 1864. 

The fair manner in which the whole case connected with my- claim for payment for two 
semi-steel 50-pounder guns has been laid before you by the Ordnance Bureau and the Navy 
Department leaves but little for me to say further on the subject. I wish, however, to 
draw your attention to a few facts in connection with this subject: 

First. This contract was verbal between Commodore Andrew A. Harwood, Chief of 
Bureau of Ordnance and Hydrography, and myself, but made in the presence of Mr. Hewitt, 
whose affidavit has become part of the case, as laid before you. It would have been entirely 
improper for me, after this contract was so arranged, to have commenced a correspondence 
in writing with the bureau, bringing in new conditions, as, for instance, increasing the price 
of the guns, each time I wrote a letter to the bureau, or even assuming to make even the 
slightest change in the conditions, or for the bureau to do so. Mr. Merritt's affidavit shows, 
as I have already claimed, that the contract was for a large number of guns. It also shows 
that no attempt at concealment was made of the fact that I had grave apprehensions (in 
which the chief participated) that there might be many failures in making the first five 
or JO guns. No mechanic would have assumed a greater risk than I did in agreeing to lose 
80 many of the guns I fabricated, as might prove to have defects, as the government at this 
time was much in want of guns, and could not get them without the aid of private firms. 
Further, no one knew what difficulties would be met with in fabricating a new gun of this 
description. It was a novel thing to make such rifle guns at this time. Other governments 
have not yet learned how to make very successfully such ordnance, although millions of 
money have been expended in the effort. 

Third. On the 12th of August, ]861, the Chief of Ordnance wrote me that a large number 
of the guns would be wanted ; and on the 24th of the same month, without any reason 
assigned, he wrote to me not to continue the business of making the guns beyond the five 
already ordered. I can only account for this action by supposing that in the interval the 
bureau had found parties to furnish tne guns either more rapidly or at less cost. Certainly, 
no fault could be found with the alacrity with which I took hold of the work, for I had not 
at this time received all the drawings and instru(ftions from the bureau with regard to the 
guns. On the 3Uth of the same mouth I received the directions for rifling the guns. Again, 
ISeptember 24, instead of an anxious inquiry of why I did not produce guns faster, comes a 
letter asking an explanation why so many guns were made. I did not wish to be tiaken by 
surprise when appearing before you to ask payment for two guns made and delivered at the 
navy yard, before any gun had failed : and to prevent anything so disagreeable, I asked as 
one of the conditions upon which I accepted your decision as a final settlement, that I should 
be furnished with a copy of instructions of the bureau to you. I have been so furnished, 
and find in the instructions no reference to any rule of the Ordnance Bureau "rekning to the 
rejection of guns ; and although I am nuw aware that a book of instructions to insppctors, at 
the time I made the verbal contract to make these guns, was in existence, I could not obtain 
it, notwithstanding I made diligent inquiries for it, and asked for it several times. I con- 
cluded that the Chief of Ordnance did not intend to subject me to such stringent rules at 
the time he made the contract with me ; and this view of the case, in the absence of any other 
to be drawn from the papers forwarded to you, must be accepted by you, especially as it is 
not now for the fii-st time presented, and is nowhere deprecated by the correspondence or 
instruc^ons forwarded by the bureau to you. Under these circumstances I think you should 
decide to pay me for these guns ; also, because they have been made exactly to conform to the 
agreement, and have been long since in your possession, delivered according to written 
instruction from the bureau in the letter of October 18, 1861 ; also, because you have pre- 
cedent for so doing in the action of the bureau in paying me for five boat howitzers, made 
upon a like order , delivered after a like inspection at the navy yard upon the same ordtr^ and 
received at the yard in the same manner precisely. 

Further, one 50-pounder of the same kind was tested, accepted, delivered, and paid for 
upon precisely similar conditions in principle. I have a contract which provides for the 
payment to me of one-half the price before tiring, and I have been informed that the bureau 
Das heretofore paid for guns of wrought iron contracted for with Mr. Ames, at about the 
same time, none of which guns were considered fit for service. I have also seen the cor- 
respondence in relation to the Stafford projectile, in which a proposal is made by the bureau 
to tbe manufacturers to pay for so much of the work delivered as had been ordered, notwith- 
standing it was known to the bureau that the projectiles were not fit for nervice. 

In conclusion, gentlemen, I consider you to be the judges to decide between the government 
and myself in relation to this claim for payment. You are not, as I understand it, to decide 
this matter as if you were a part of the goverument, and consequently an interested party, 
but are to act as between two parties having equal claims to your attention. Your decision 
is to be final, and I shall have great satisfaction in the reflection, even if the decision is 
adverse, that it was made by gentlemen so well qualified by official experience and recog- 
nized reputation. 

Respectfully yours, 

NORMAN WIARD. 

Commodore H. H. Bell, 
Commodore R. B. HiTcucocK, . " 

Navy Yard, Brooklyn, New York, 

S. Ex. Doc. 11 5 
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r' 

Navy Yard, New York, June 18, 1864. 

The nDdersigned met at the nary yard, New York, June 15, 1864, agreeably to an order 
marked A, appended hereto, to examine into and decide upon a claim presented by Mr. 
Norman Wiard for payment for two 50-pouDder semi-steel guns, which he alleges to have 
delivered at the navy yard New York, in compliance with an order from the Bureau of 
Ordnance. Mr. Norman Wiard, also, was present in person. 

The bureau having furnished the board with topy of the correspondence and papers relating 
to the ease, one of the members of the board then read aloud the said correspondence. Hav- 
ing finished the reading, Mr. Wiard was requested to state his views in writing, next day. 
June 16, the board met agaii^ Present, Commodore H. H. Bell and Commodore R. B. 
Hitchcock ; Mr. Wiard also present, but not having his statement ready, the board again 
adjourned until the next day. June 17, the board met pursuant to adjournment. Present, 
Commodore H. H. Bell and Commodore R. B. Hitchcock. Mr. H. L. Stuart appeared and 
delivered a paper, marked B, appended hereto, from Mr, Wiard, and stated that Mr. Wiard, 
having nothing more to offer, would not attend. 

The board then proceeded to consider the evidence and the statement of Mr. Wiard, in 
relation to the claim before them, and are clearly of the opinion : 
' That the bureau agreed, August 1, 1861, to purchase of Mr. Norman Wiard semi-steel 50- 

Sounder rifle cannon of his fabrication, the said guns to conform strictly to the directions and 
rawings presented ; and when made according to these stipulations, to be subject to inspec- 
tion, and if accepted, to be paid for at the rate ot 85 cents per pound ; the bureau to be the judge 
of Mr. Wiard*s compliance with the conditions of the agreement, and binding itself to taEe 
but five guns. August 28, 1861, the bureau assented to taking five more guns at the reduced 
price of 80 cents per pound, the bureau repeating **that the reception of these guns depends 
necessarily upon the proof.** 

The bureau appointed Commodore R. B. Hitchcock to subject the guns offered under this 
agreement to such trial as would test their fitness for service and justify the bureau in 
accepting them. 

The first gun offered under this agreement was fired by Commander R. B. Hitchcock 350 
times, with five pounds of No. 7 powder (equal to one-tenth the weight of the solid pro- 
jectile, the proportion used in proving and serving Parrott guns) and one Hotchkiss shell. 
This gun the bureau accepted and paid for, as is usual with all ** trial guns** tested by its 
order; and the bureau, October the 18th, requested Mr. Wiard to complete the remaining 50- 
pounders with all dispatch, adding that ** as soon as the guns are inspected and proved they 
are to be delivered at the New York navy yard.** 

Of these 50-pounders offered by Mr. Wiard, Commander Hitchcock fired five with com- 
mon service charges, viz: five pounds of No. 7 powder (one-tenth the weight of solid 
solid projectile) and one Hotchkiss shell. Two only of these five guns endur«>>d 10 service 
rounds ; the other three gave way under that slight proof. On the bursting of the last one a 
false chamber was discovered .to have been inserted in it. 

In this instance two out of six burst, and the third gave wav in the bore, breaking out a 
piece of one of the lands. There is a rule of the bureau which rejects the whole of a lot of 
guns when one in 20 shall fail under ordinary proof. The old rule was that the failure 
of one in 10 should cause their rejection. 

These results were convincing that none of those five gnns were to be trusted and they 
were accordingly rejected by the bureau December 10 and 11, 1861. 

Before such rejection the two guns which had endured the 10 service rounds were 
moved from the proving ground at [Staten Island by Mr. Wiard ; and as they would pass the 
navy yard en route to Mr. Wiard's establishment, he was permitted by Commander Hitch- 
cock to land them there, (not deliver them, ) subject to the decision of the bureau, (see Hitch- 
cock to bureau, December 10, 1861,) their inspection not being complete, neither the water- 
proof having been applied to them nor the marks of acceptance, viz., of inspection and 
proof, put on them. 

It is for these two guns that Mr. Wiard now asks payment from the bureau. 

The liability of the bureau is decided by the answer to the question : Had the bureau a 
right to reject the two guns which endured the 10 service rounds, as it did do on the 10th of 
December, 1861 ? 

The claimant relies upon the original order of August 1, 1861, and the letter of the 
bureau, October 18, 1861, which reads, ** as soon as the guns are inspected and proved they 
are to be delivered at the New York navy yard.'* 

In the original proposition, August 1, 1861, after all other stipulated conditions were 
filled, the guns were still left subject to the inspection and acceptance of the bureau ; and in 
the order of October 18, they were to be delivered at the New York yard only after inspection 
and proof. 

The guns were of a new and untried kind, and the bureau did not limit itself in the inspec- 
tion and proof to which they were to be put, but left itself at liberty to put them to such 
trial as it might deem proper and necessary to test their fitness for service. It appears to 
have proceeded fairly and consideratelv towards the manufacturer in subjecting the guns, 
after accepting and paying for the trial gun, to a trial of only 10 service rounds. 

Had the bureau not been convinced of the fitness or unfitness of these guns by the service 
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rounds to which they were subjected, it would hare been at liberty to subject them to far- 
ther tests. Bat the tests of the service rounds proved conclaiiivelj, in the judgment of this 
board, Uie impropriety of acceptin$|f any of them for service, and justified the bureau in 
rejecting them, as it certainly had the right to do ; and this without taking into considera- 
tion the dangerous fraud of d^e false chamber which had been inserted into one of the guns by 
the manufacturers. 

In conclusion, the board is of the opinion that the two 50-poander guns referred to were never 
accepted, and should not be received into service, and that Mr. Wiiurd is not entitled to pay- 
ment for them from the Bureau of Ordnance, Navy Department. 
Very respectfully, your obedient servants, 

H. H. BELL, Commodore. 
R. B. HITCHCOCK, Commodore U. 8. N. 
Commander Henry A. Wise, 

Chief of Bureau Ordnance, Navy Department, Washington, D, C. 



No. 118.] West Point Foundry, June 20, 1864. 

Sir : I returned from New York on Saturday evening. The work on Mr. Wiard*s appli- 
cation tor payment for two 60-pounders was completed, except the ** smooth copy." The 
correspondence was read to Mr. Wiard, and he made a written statement of his case. * 

Your order of June 18 received. The four 150-p6unders can be finished in a week or 
two, but they are ** water core " guns. The only order that I have for guns of this kind are 
for 100-pounders. Please inform me if these guns are to be ** water cores.** 
Very respectfully, your obedient servant, 

R. B. HITCHCOCK, 
Commodore, Inspector of Ordnance. 
Captain H. A. Wise, TJ. S. N., 

Chief of Ordnance, Navy Department, Washington, 



Bureau op Ordnance, Navy Department, 

Washington City, June 24, 1864. 

Sir : The bureau is not yet in receipt of the report of the board appointed to meet on June 
15, to decide a claim of a, Wiard for two 50-pounders, and desires it to be forwarded at 
your earliest convenience. 

I am, sir, your obedient servant, 

R. AULICK, 
Assistant Chief of Bureau, 
Commodore H. H. Bell, U. S. N., 

Inspector of Ordnance, Navy Yard, New York, 



No. 362. ] Ordnance Oppwje, Navy Yard, 

New York, June 20, 1864. 

Sir: I have forwarded by mail this day the decision (together with all papers relating 
thereto) in tbe case of the claim of Norman Wiard for two 50-pounder rifles. 
I am, very respectfully, your obedient servant, 

H. H. BfiLL, 
Inspector of Ordnance. 
Commander Henry A. Wise, U. S. N., 

Chief of Bureau of Ordnance, Washington, D, C, 

Forwarded by A. Ludlow Case, for commandant. 



No. 363.] Ordnance Opfice, Navy Yard, 

New York, June 30, 1864. 

Sir : I forward by mail to-day the papers relating to the claim of Norman Wiard for 
payment for two 50-pounder semi-steel guns, and the decision of Commodore Hitchcock and 
myself in the case. 

I also return by mail the copies of the correspondence relating thereto, which were for- 
warded to me by the bureau on the 11th June. 
I am, respectfully, your obedient servant, 

H. H. BCLL, 
Inspector of Ordnance, 
Commander Henry A. Wise, U. S. N., 

Chief of Bureau of Ordnance, Navy Department, Washington, D, C. 

Forwarded by A. Ludlow Case, for commandant. 
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Bureau of Ordnance, Navy Department, 

Washington City, April 16, 1866. 

Sir : ReferriDf^ to the sale of cannon at the New York navy yard on the 10th of January 

last, be pleased to inform the bureau which of the Wiard &0-ponnder rifles was then sold, 

the name and address of the parties that bought it, the price realized, and whether it had 

trunnions forgfed on it ; or was it fitted with trunnion straps like the Dahlgren 80-pounders 7 

I am, sir, your obedient servant, 

H. A. WISE, 
Chief of Bureau, 
Commander J. R. M. MuLLANY, 

Inspector of Ordnance, New York Navy Yard. 



Ordnance Office, Navy Yard, 

JVeto York, ApHl 20, 1866. 

Sir: Referring to bureau's letter of April 18, 1866, requiring information relative to the 
Wiard 50-pounder rifles sold at auction at this navy yard on the 10th of January last, in 
reply, I would respectfully state that there were two Wiard 50-pounders sold on that day, 
both being included in lot No. 15 : they were purchased by Messrs Col well &, Brothers, 
who have a foundery at the foot of Twenty-seventh street, North river, New York city. The 
price realized was thirteen-sixteenths of a cent per pound, the aggregate being. as follows, 
viz : Gun No. 4, 5,31^4 pounds, (being the weight exclusive of the composition strap, ) brought 
$43 33.87; and gun having no number, 5,305j| pounds, (being the weight exclusive of the 
composition strap,) brought (43 10.71, making a total of 10,639| pounds ; which, at thirteen- 
sixteenths of a cent per pound, makes the amount realized from the sale of both guns 
(86 44.58. 

Both of these guns were fitted with trunnion straps like the Dahlgren 80-pounders. Before 
delivery, said composition straps were taken off and the guns spiked. 

There is still on hand at this navy yard one Wiard 50-pounder rifle, registered No. 6, and 
weight 5,678 pounds, which wa^ ordered to be reserved. 
I am, sir, very respectfully, your obedient servant, 

J. R. M. MULLANY, 
Commander and Inspector of Ordnance, 

Commander Henry A. Wise, 

Chief of Bureau of Ordnance, Washington City, D, C, 

Forwarded by Charles H. Bell, commandant. 



No. 22 Eighteenth Street, New York, June 8, 1866. 

Dear Sir : I am informed that Mr. N. Wiard is in Washington endeavoring to collect 
money for two 50-pounder steel guns that were sold to Mr. Colwell from the Brooklyn navy 
yard, one of which was cut up and the other repurchased to be retrunnioned and returned 
to Wiard, instead of some' $5,000 in cash. 

I have three of the same guns and will sell one to the department for $3,000, to supply 
the plape of the one destroyed. The gun is boxed, and could be placed on a tug and deliv- 
ered in the navy yard Sunday, as it lies, or rather all of them lie, in a shop near the dock at 
the foot of Twenty-ninth street and East river. Wiard owes me and others, and will cheat 
every one if he gets the money; and if he gets the two guns I can easily have them seized 
on an execution, so that he would be brought up s^W around as he richly deserves to be. 
This is confidential, and if you wish the guns notify me on receipt of this, by telegraph or 
in writing, immediately. Address me at No. 22 East Eighteenth street. 

R. S. NEWTON. 

Captain H. A. Wise, 

Chief of Bureau of Ordnance, 

N. B. Please inform me if Wiard has collected anything in the way of claims against the 
United States. 

N. B. I am well acquainted with the manner Mr. Wiard has troubled his creditors and all 
iiyho have aided or trusted him. 



Bureau op Ordnance, Navy Department, 

Washington City, June 12, 1866. 

Sir: I am in receipt of your note of the 8th instant, and in reply desire to inform you 
that Mr. Norman Wiard has not any business relations with this bureau, all claims having 
bee.n entirely settled some months since. 
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There is no intention on the part of the bureau to return or remunerate Mr. Wiard or any- 
body else for the 50-pounder guns you allude to, nor are any more required by this depart- 
ment. 

I am, sir, your obedient servant, 

H. A. WISE, 

Chief of Bureau, 
Mr. R. S. Newton, 

No, 22 East Eighteenth Street, New York. 



[Extract Arom memorandam of Chief of Bureau of Ordnance to Navy Department, dated July 6, 18G6.] 

Two of the guns which he claims are still in the New York navy yard, although he has 
been repeatedly told to take them away. 

[The whole of the memorandum may be found under the heading of 15-inch guns.] 



Bureau of Ordnance, Navy Department, 

fVashington City, March 12, 1869. 

Sir : Referring to the letter of Captain Mullany of the 20th April, 1866, in relation to the 
sale of Wiard 50-pounders, be pleased to inform the bureau what Wiard 50- pounders are 
now in the New York navy yard ; what marks or numbers are upon them, with any other 
data by which each gun may be identified. 
Please answer by return mail. 

I am, sir, your obedient servant, 

J. A. DAHLGREN, 
Rear- Admiral and Chief of Bureau, 
Captain J. J. Almy, 

Inspector of Ordnance, Navy Yard, New York, 



No. 66.] Ordnance Office, U. S. Navy Yard, 

New York, March 13, 1869. 

Sir : The bureau^s letter of the I2th instant, in relation to Wiard 50-ponnder guns on hand 
at this station, is received. 

In reply, I have the honor to state that there are two of those guns at present on the ord- 
nance dock; one of them, marked 6-5678-1861, (banded,) was directed to be reserved by the 
bureau in its letter of December 13, 1865, and the other is without marks or numbers of any 
description. 

There is no record on file in this office to show when, or from whence, these guns have 
been received. 

I am, sir, very respectfully, your obedient servant, 

JOHN J. ALMY, 
Captain and Inspector of Ordnance, 
Rear-Admiral John A. Dahlgren, U. S. N., 

Chief of Bureau of Ordnance, Washington City, D, C, 

Forwarded by Stephen D. Trenchard, for commandant. 
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Wiard to Secretary of Navy, reqaesting payment of balance of $215— error in 
charging 12 cents instead of 12-J 

Bureau to Secretary of Navy. Admits the error, but refers to Wiard's receipt in 
full of November 7, 1865, and refers decision to Secretary 

Secretary directs the amount of claim, $215, to be paid Wiard 

Bureau incloses approved triplicate bills for $2 15 

Wiard acknowledges receipt of approved triplicate bills for $21 5 
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I No. 5. Tryon Row, New lork, March 29, 1863. 

Sir : I forward to you by my representative, H. L. Stuart, the draVings for a cast-iron 
gun of 15-inch caliber, to weigh 43,000 pounds, and the drawings for a rifle cast-iron gun of 
10-inch caliber, to weigh 43,000 pounds, and a model exhibiting the principal peculiarities 
of both guns. 

I make to you the following propositions : 

1. On receiving an order from the Navy Department to make one or both the said guns, 
accompanied by an engagement in such form and terms as shall be agreed upon, that 
the department will advance to me from time to time, to be agreed upon, one-half the con- 
tract cost of producing both or either of said guns, I will fabricate the smooth bore of 15 
inches caliber, to weigh 43,000 pounds, nearly following the accompanying drawings, to be 
cast hollow, and bored so nearly to the size as to come within the variations allowed by ord- 
nance inapectors, and to have no cavities outside or inside, for which it would ordinarily be 
rejected. When completed I will permit it to be subjected to the following test, viz : One 
charge of 80 pounds of No. 7 quickest-burning powder, Hazard's or Dupont's, and two solid 

shot, with the usual windage, to be cast in 
pairs in this form, and to weigh together 
900 pounds, and to have flattened ends that 
they may not crush in the gun ; then 20 
charges of 60 pounds of the same pow- 
der, and one shell of 330 pounds weight 
to each charge, to be fired with the great- 
est possible rapidity. 

2. If the gun stands this test, it is to be 
immediately accepted by the Navy De- 
partment, and paid for at the price of 25 
cents a pound, less the amount advanced 
as above agreed : and the Navy Depart- 
ment shall then immediately give m^ an order for guns of a like size, made from the same 
iron, in the same manner and form, at the price c^f 16 cents a pound. 

3. If the first gun should fail to stand this test, I am to have the privilege of making one 
or two more trials on the same caliber of gun, and on the same conditions ; and when 1 suc- 
ceed within that number all the conditions are to hold the same as if the first gun had endured 
the test. 

• When I have succeded in making a J 5-inch gun that shall stand the above test, I will fab- 
ricate, on the same conditions, a 10-inch caliber rifle gun that shall be submitted to a similar 
test, but only proportionally severe ; and I will afterwards proceed to produce in succession 
all the larger sizes of guns used in the navy, on the same comlitions, and submit them all to 
similar and proportional tests; those upon the plan of the 15-inch smooth bore for 16 cents a 
pound, and those upon the plan of the rifled gun tor 18 cents a pound. 
Very respectfully, , 

NORMAN WIARD. 

Hon. Gideon Welles, 

Stcrttary of the Navy, 

Description^ 

This is a cast-iron gun. A A A is the cylinder or metal surrounding the bore ; b bb are 
webs connecting the cylinder and reinforce, the spaces between the webs being ** cored out," 
leaving the webs of the doubly curved form shown, ccc. The reinforce being cast of greater 
thickness than any other part of the gun casting, it will cool last and shrink upon the webs, 
compressing the webs upon the cylinder. If the webs were flat and arranged on the radi- 
cal lines the reinforce would be broken by the irregular radical shrinkage, and the webs 
forward of the reinforce reaching along the chase would be broken by the later shrinkage 
of the reinforce lengthwise of the gun. For this reason the webs are cored radically, and 
when the reinforce has contracted sufficiently, the webs bend slightly and the cylinder will 
turn a little, slightly changing its relative position on the axis of the gun. They are curved 
longitudinally that the weos may, by slightly extending in direction of length, accommo- 
date themselves to the reduction of length of the reinforce by shrinkage in casting. An 
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example of this effect of iiregalar coolings may be seen in the Ordnance Office on a casting I 
presented to Captain Wise. The thickness of the reinforce can be so proportioned as to 
press through the webs with a force that will about equal the full pressure of powder. No 
crack could then occur in the bore or chamber, as the webs would convey the pressure 
directly to the reinforce. If any enlarerement occurs from the heat of the powder communi- 
cated to the cylinder, the wehs will bend further without relieving their resistance to the 
pressure ; and when the cylinder is extended lengthwise by heat, no undue strain will occur, 
as the length of the webs will be but somewhat further extended without relaxing their 
strength to resist undue extension. Like faithful «entinels, all parts of this gun stand ever 
ready for duty, never leaving their position, never relaxing their vigilance nor expending 
their strength in vainly trying to resist forces that cannot be resistea— forces that need not 
be restrained. 

It is not necessary, in order to make a gun on this form to weigh 16,000 pounds, to cast 
a block to weigh 23,000 pounds, and then waste four tons of iron, that now costs $60 a ton, 
by cutting it into chips. 

The large increase of cooling surface will insure greater uniformity in the structure of the 
metal of the gun, and consequently greater endurance to resist those forces acting to abrade 
or condense the gun metal. In this manner of casting a gun, the strongest mttal will make the 

strongest gun. If, by any accident, a gun is not 
perfectly cast it may be broken up for the furnace 
again and the metal saved. Large guns do not 
ordinarily have this advantage. It costs more to 
cut up a large gun than the metal is worth. A 
large gun made on this plan may be easily dis- 
abled if it becomes necessary to do so, upon evac- 
uating a post. *****»*» 

of the outside ring by thickness was sufficient 
for double the strain, and we wished to restrain a 
pressure on the even surface of the bore of 5,000 
pounds to the square inch, it would be proper to 
arrange the inner ringf, the webs or spokes, and 
the reinforce or outside ring in this manner, with 
curved arms that would not bend with less than 
that pressure, shrinking the reinforce on to give 
a pressure that was equal to 5,000 pounds on the 
square inch of the surface of the bore, and the 
webs or arms bend slightlv when that pres- 
sure was attained. Then it heat were applied 
to the inner ring at the same time as the pres- 
sure, it would only have the effect to bend the 
webs more, while they would still press upon 
the inner ring sufficiently to resist the pressure. 
If we cut off a section of a 150-pound Dahl- 
gren rifle gun where it is of largest diameter, 
the section having six inches of the length 
surface of the bore and a proportionate part of 
the whole outside surface, the section would 






The Trenton Locomotive and Machine Manupactuking Company, 

Office Trenton, New Jersey, March 21, 1863. 

Dear Sir : We have examined your model of a cannon with great interest, and believe you 
have therein practically applied important philosophical principles which may revolutionize 
the whole theory of great guns. We shall be glad to take # # » We 

should require 1 1,000 before commencing the work. • 

6. If the gun proves a success we will thereafter make them for such parties as will order, 
paying you a royalty of third the net profit we receive. 
I send your model back by express this p. m., as promised. 
Very truly, 

JOS. C. POTTS, Treasurer. 

Mr. Norman Wiard. 



New York, Apnl 1 , 1863. 

Sir : After listening to an explanation of the principle upon which you propose to construct 
your cast-iron gun, made with a series of web between the cylinder and the reinforce, and after 
having carefully examined that principle, I am happy to be able to say that I regard it as 
correct in theory as I have no doubt it will prove to be in practice. Every thoroughly prac- 
tical man knows that there are certain rules of proportion to be observed in constructing any 
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deyice of cant iron ; these rales and conditions jon have strictly observed, and the resnlt I 
believe to be as perfect a gan, as far as strength is concerned, as it is possible to produce 
from that kind of material. 
BespectfuUv yoars, 

JAMES Bi. BLANCHABD. 
Mr. Norman Wiard. 



Navy Department, 
Washington City, April 3, 1863. 

Gentlemen : The Navy Department has this day received the accompanying proposal, 
together with the plans and models herewith transmitted, from Mr. 'Norman Wiard, or New 
York, in which he o£fers to constract cannon of large caliber upon anew and untried method. 
As the department is disposed to afford every opportunity to inventers and mechanics in 
the production of powerful and effective ordnance, you are hereby appointed a board to 
examine and report upon the material and the terms of this proposition, and whether in your 
opinion thev are of such a nature as can be properly accepted by the government. 
The number of guns will be left to the consideration of the Navy Department. 
Very respectfully, your obedient servant, 

GIDEON WELLES, 

Secretary of the Navy. 
Captain J. G. Benton, United States Army, 
Commander H. A. Wise, United States Navy, 
Commander W. N. Jeffers, United States Navy, 



Bureau of Ordnance, Navy Department, 

Apnl 7, 1863. 

Sir : The board convened by your order of April 3 assembled in the Bureau of Ordnance 
of the Navy Department at lO a. m. to-day, and proceeded at once to perform the duty 
assigned it. 

As a preliminary step the order convening the board was read, and the propositions of Mr. 
Wiard, together with his model and drawings, were carefully examined in detail. 

From this examination, its subsequent deliberations, and the personal explanations of Mr. 
Wiard (see memorandum hereto annexed) the board unanimous! v reports : 
That with reference to the first proposition of Mr. Wiard, which is as follows : 
**0n receiving an order from the Navy Department to make one or both the said guns'* 
(named in his introductoiy paragraph as a 15-inch, to weigh 43,000 pounds, and a 10-inch 
rifle gun of the same weight, both cast iron,) ** accompanied by an engagement in such 
form and terms as shall h^ agreed upon, that the department will advance to me from time 
to time, to be agreed upon, one-half the contract cost of producing both or either of said guns, 
I will fabricate the smooth bore of 15-inch caliber to weigh 43,()00 pounds, nearly following 
the accompanying drawings, to be cast hollow, and bored so nearly to the size as to come 
within the variations allowed by ordnance inspectors, and to have no cavities outside or inside 
for which it would ordinarily be rejected. Wnen completed will permit it to be subjected to 
the following test, viz : One charge of 80 pounds of No. 7 quickest-burning powder. Haz- 
ard's or Dupont's, and two solid shot, with the usual windage, to be cast in pairs in this 

form, and to weigh toeetber 900 pounds, and 
to have flattened ends that they may not 
crush in the gun; then 20 charges of 60 
pounds of the same powder, and one shell of 
3:^ pounds weight to each charge, to be 
fired with the greatest possible rapidity." — 
The first gun thus made would involve, a 
cost in manufacture of about $5,000 on the 
part of the government, or, in other words, 
the half of 43,000 pounds at 25 cents per 
pound ; and, as offered in the third proposi- 
tion, should the first gun fail and two other 
guns are ordered for trial, an additional ex- 
penditure of ^10,000 would be necessary. 
Although this method of Mr. Wiard is entirely **new and untried," yet as the inventor 
seems confident that he is able to produce thereby a gun of superior endurance to all others, 
and the Navy Department **is disposed to afford every opportunity to inventors and 
mechanics in the production of powerful and effective ordnance," the board does not see 
anything in this m^st recited proposition which the government could not accept, especially 
as Mr Wiard has stated to the board that he does not insist upon an advance of money 
for the fabrication of the first gun ; but that when it has been successfully cast, bored, and 
inspected one-half of the cost of its manufacture shall be paid to him; and, should this gun 
faUm proof, the money so advanced is not to be returned by him. The fragments of the 
condemned gun, Jbowever, are to be the propeity oi \\ift ^o^wmiiwit, and to be used for the 
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next experimental ^un wbich may be ordered from him by the department. Tbis statement 
shonld be embraced in the terms of the contract which may be entered into with Mr. Wiard. 
The board recommends, however, that all the work of fabriciiting this first gun, and the 
proof thereof, shall be conducted under the supervision and in the presence pf an ordnance 
inspector, in order that the department may be in possession of all the facts. 

And further, that the first, and all subsequent guns made for trial on this method, shall be 
cast according to the proposition and plans now under consideration, together with the mem- 
orandum appended hereto as part of tnis record. 
The pecond proposition of Mr. Wiard, viz : 

**If the gun stands this test, it is to be immediately accepted by the Navy Department, 
and paid for at the price of 25 cents a pound, less the amount advanced as above agreed 

upon ; and the Navy Department shall then immediately give me an order for guns of 

a like size, made from the same iron, in the same manner and form, at the price of J 6 cents 
a pound ** — 

Being a question of pricey the board thinks should be decided entirely by the result of the 
first proposition, and governed by the relative cost of the first gun, the items of which, in 
detail, it should be the duty of the officer noting and supervising the proceedings at the 
foundery to carefullv ascertain and report to the department. 

To the third and fourth propositions the board answers that in its opinion the department 
should not, until the trial gun has been successfully cast and proved as stipulated in the first 
proposition, bind itself either to calibers or price per pound for any guns of this kind it may 
think proper to order from Mr. Wiard ; but recommends, nevertheless, that a second or third 
trial be afforded him in case of failure in the first gun ; leaving, however, as directed by the 
final paragraph of your order, the number of guns to the discretion of the department. 

In conclusion, the board appends, for the information of the department, a brief memoran- 
dum made during its interview with Mr. Wiard while deliberating on his propositions, and 
which, being reaid to him in presence of the board, he assented to as entirely correct. 
We have the honor to be, very respectfully, your obedient servants, 

J. G. BENTON, 
Captain Ordnance U. S, Army, 
H. A. WISE, 
Commander U, 8, Navy, 
WM. N. JEFFERS, 
Lieut, Commander V, S, Navy, 
Hon. Gideon Welles, 

Secretary of the Navy. 



MEMORANDUM. 

The plan of Mr. Wiard now before the board is based entirely upon the idea and system 
of the ordinary car wheel. 
He exemplified the shrinkage of iron (cast) by a casting like this sketch. 




in which the thin middle bar was cooled first. On breaking this bar it was found impossible 
to readjust it 

He stated that founders and mechanics all think well of his *' method '' of casting g^ns. 

He proposea to determine the amount of pressure upon the ** webs '* (ogee curves) by an 
experimental section. 

The vent of the gun is to pass through one of the ** webs.*' 

The weight of the trial l&>inch is to be about the same as the present ordinary 15-incb ; 
the diameter at muzzle nearly the same, and he contemplates an increase of thickness in 
the " webs " in the event of the first not being thick enough. 

He expects to make a gun on this plan in a month. 

For casting such guns an ordinary flask will not answer ; it must be made in sections ; the 
metal poured by runners into six places at the breech, the gun being cast muzzle up, and 
hollow, around a wrought-iron core barrel, which Mr. Wiard has no fear of being calcined, 
although he intends to use no water introduced into the core. He expects the casting to 
**set ** in 1^ hour. 

He also desires the number of ** webs" to be optional — at present they are shown as 17 — 
but the general plan of his ** method" is not to be changed. 

Bureau OF Ordnance, Navy Department, April 7, 18<J3. 
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.The Secretary of the Navy approves the recommendations of the board, according to the 
views herein presented, and directs it to enter into contract with' Mr. Norman Wiard for 
twenty (20) guns, based upon the success of the trial gun, of such calibers as the board may 
deem expedient. 

G. V. FOX, 
Assistant Secretary, 

April 8, 1863. 



Navy Department, Washington, D. C, Aprils, 1883. 

Sir: We have the honor herewith to submit for your approval a draft of a contract which 
we have drawn up, in obedience to your order of the 8th instant, with Mr. Norman Wiard, 
for the construction of a trial J5-inch gun and other guns in accordance with his plan sub- 
mitted to the department. 

We have the honor to be your obedient servants, 

J. G. BENTON, 

Captf{in Ordnance U. S. A. 
H. A. WISE, 

Commander U. S. N. 
WILLIAM N. JEFFER8, 
Lieut, Comdr. V, S,,N. 
Hon. Gideon Welles, 

Secretary of the Navy^ Washington^ D. C, 

This contract made and entered into this 10th day of April, 1863, between the Honorable 
Gideon Welles, Secretary of the Navy, acting for and in behalf of the United States of 
America, of the first part, and Norman Wiard, of the city and State of New York, as principal, 
of the second part, witnesseth : That, for and in consideration of the stipulations hereinafter 
mentioned, the said party of the second part agrees : 

1. To cast, finish, and prepare for proof, and furnish a suitable place and means for mount- 
ing and proving, a trial smooth-bore gun of 15 inches caliber, modeled upon the plan hereto- 
fore presented, to weigh 43,000 pounds, to be in length of the dimensions of the navy 15-inch 
guns mounted in the turret vessels. 

2. The finished castings shall be free of all defects or cavities on the exterior or interior for 
which the naval service guns would be rejected; the bore shall be within the regulation 
limits, and the preponderance as established by the regulations of the Navy Department. 

3. During the fabrication (of the time of commencement of which the Navy Department 
shall be informed) the officer who may be appointed to examine and superintend, on the part 
ofi the government, the progress of the work shall be afforded all necassary facilities to ascer- 
tan all the details of molding, casting, qualities and kinds of iron and fuel used, arrangement 
of the pit and flasks, and every thing bearing on the peculiarities of this method of casting ^uns. 

4. When the gun is completed, and reported ready for proof by said party of the second 
part, one-half the value of said gun completed, at 25 cents per pound, shall be paid or caused 
to be paid b^ the said party of the first part ; and as soon thereafter as may be convenient it 
shall be subjected to the following proof : One charge of 80 pounds of No. 7 quickest-burning 
powder, Hazard^s or Dupont's, and two solid shot, with the usual windage, to be cast in pairs 
in this form, and to weigh together 900 pounds, and to have flattened ends, that they may 

not crush in the gun. Then 20 charges of 60 pounds of the same 
powder, and one shell of 330 pounds weight to each charge, to be fired 
with the greatest possible rapidity. 

5. If the gun stands the proof without other injuries than those 
allowed by regulation, it is to be immediately accepted by the Navy 
Department, and paid for at the rate of 25 cents per pound, less the 
amount which may have been advanced under the provisions of article 
4 ; and the said party of the first part agrees to forthwith give the said party of the second 
part an order for 20 guns formed upon the same plan, of such calibers as may be required by 
the exigencies of the naval service, of not less than 10 inches caliber, made of the same 
iron, in the same manner, as the trial gnu, but not more than two calibers shall be required ; 
which guns said party of the second part agrees to furnish at 16 cents per pound. 

The guns shall be finished in a workmanlike manner; the variations in dimensions of the 
finished guns shall not exceed those allowed in service guns, and they are to be subjected 
to the same proof as guns of like caliber in the naval service. 

6. If the first or trial gun should fail to stand this test from any defect of fabrication, the 
said party of the second part shall be permitted to cast a second trial gun subject to the same 
conditions and tests as the first gun, which, if it proves successful, shall be taken as the trial 
and model gun. In the manufacture of this gun the fragments of the first one may be used 
by the said party of the second part. If the second trial gun should also fail, this contract is 
to be void and of no effect, and the rejected gun or guns and their fragments shall become 
the property of the government. 

7. The first gun shall be ready for trial within two months of the date hereof, and should 
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this gun fail, the second trial gun shall be ready within one month after the date of the failure 
of the first one. 

8. The date of the delivery of the 20 guns provided for in article 5, should they be ordered, 
will be determined by an agreement to be made between the contracting parties. The condi- 
tions of payment for the 20 guns aforesaid to be those usual in contracts made by the Navy 
Department for ordnance, viz : ** No other charge to be admitted nor allowances to be made 
by the United States for or on account of this contract, and twenty per centum to be withheld 
from the amour: t of all pavments due on account thereof as collateral security, and not in any 
event to be paid except by special authority of the Secretary of the Navy until it is in all 
respects complied with by the parties, and eighty per centum of the amount of all deliveries 
will be paid by the Navy Department within 30 days after bills duly authenticated shall have 
been presented to him. 

And the said party of the second part does further engage and contract that no member of 
Congress, officer ot the navy, or other person holding any office or appointment under the < 
Navy Department, shall be admitted to any share or part of this contract or agreement or to 
any benefit to arise theieupon. 

And it is hereby expressly provided, and this contract is upon this express condition, that 
if any such member of Congress, officer of the navy, or other person above named, shall be 
admitted to any share or part of this contract, or to any benefit to arise under it, or in case 
the party of the second part shall in any respect fail to perform this contract on his part, the 
same may be, at the option of the United States, declared -null and void, without affecting 
their right to recover for defaults which may have occurred. 

It is further stipulated and agreed that if default shall be made by the party of the second 
part in delivering all or any of the 20 guns, if they should be ordered, at the times and places 
which may be provided, that then and in that case the said party will forfeit and pay to the 
United States, as liquidated damages, a sum of money equal to twice the amount of the 
contract price herein agreed upon as the price to be paid in case of the actual delivery thereof; 
which liquidated damages may be recovered from time to time as they accrue. 

In testimony whereof, the parties of the first and second parts have hereunto set their 
hands and affixed their seals at the city of Washington the 10th day of April, 1863. 

NORMAN WIARD. 
GIDEON WELLES. 

Further, in reference to section eight, above, it is hereby agreed and determined by the con- 
tracting parties that the dates of the delivery of the 20 guns provided for in article five, should 
they be ordered, shall be as follows : 
One gun per week after the success of the trial gun or guns. 

NORMAN WIARD. 
GIDEON WELLES. 



No. 23 Gramercy Park, Twentieth Street, 

New York, May 22, 1863. 

Sir : My drawings, patterns, flask, pit, and furnaces are now completed, ready to cast the 
first 15-inch gun under the contract awarded to me on the 10th day of April, ultimo. 

I have a testing furnace constructed for the purpose of making experiments with metals. 

All my preparation is now in that state to be fully exhibited to any inspector of ordnance 
you detail for duty at the foondery, and to whom \ am prepared to communicate such par- 
ticulars as you may direct him to take cognizance of, relating to the fabrication of the guns 
under the before-mentioned contract. 

Will you oblige me by directing an inspector or assistant inspector to attend to this duty 
at the Trenton Locomotive and Machine Manufacturing Company's Works, at Trenton, 
New Jersey ? 

And will you will please give the inspector authority to have specimens tried promptly, to 
determine the density, the tensile strength, and elasticity, (within permanent set,) and direct 
that the results be communicated to me 7 

I shall leave with you a tracing from my drawings of the 15-inch gun, and exhibit to you 
the drawings I have prepared for a 10-inch rifle 450-pounder.* 
Very respectfully, your obedient servant, 

NORMAN WIARD. 
Hon. Gideon Welles, 

Secretary of the Navy, Washington, 



Washington, D. C, May 23, 1863. 

Sir : We have the honor to acknowledge the receipt of the communication from Mr. Nor- 
man Wiard of 22d instant, referred to the board which recently reported upon and prepared 
the contract for heavy cannon upon Mr. Wiard's proposition, and, in accordance with the 
recommendation of said board, we would respectfully suggest that Lieutenant Commander 
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Je£fer8 be detailed for the datyof observing the profpress of the fiibrication of the trial gun, 
and that the requests of Mr. Wiard in reference to determining the strength and eUsticity of 
the iron be complied with. 

Respectfully, your obedient servants, 

J. G. BENTON, 

Captain Ordnance, 
HA. WISE, 
Assistant to Bureau Ordnance, 
Hon. Gideon Welles, 

Secretary of the Navy. 



Navy Department, May 23, 1863, 

Sir : Upon the snggestion of the majority of the board of which you were a member, which 
prepared the contract entered into between this department and Mr. Norman Wiard, for the 
fabrication of cannon, according to the plans and specifications reported apon, you are hereby 
detailed to proceed to Trenton, New Jersey, and observe and report upon the various pro> 
cesses involved in the manufacture of the trial gun. You are autUorizea to comply with Mr. 
Wiard's request, as contained in the inclosed copy of Mr. Wiard*s letter to the department, 
in reference to the determinat;ion of the elasticity and strength of the iron used in the work. 
The department transmits by express to-day a portfolio containing the plans, contract, 
correspondence, and papers relating to the business in hand. 
Having executed the foregoing instructions, you will return to duty at Philadelphia. 
Very respectfully, 

GIDEON WELLES, 

Secretary of the Navy, 
Lieutenant Commander Wm. N. Jeffers, U. S. N., 

Assistant Inspector of Ordnance, Navy Yard, Philadelphia, 



No. 214.] Philadelphia Navy Yard, 

Ordnance Department, May 28, 1863. 

Sir : I have to request that a testing machine jn&j be sent without delay to the care of the 
Trenton Locomotive Works, to enable me to comply with the order of the honorable Secretary 
of the Navy to test the density, tensile strenth, and elasticity, and transverse strength of the 
various specimens produced by Mr. Wiard in his trial castings for the determination of the 
shrinkage and other qualities of the iron in his experimental gun. 
He will be ready to make his first casting on Tuesday next, June 2, 1863. 
I am, very respectfully, your obedient servant, 

WILLIAM N. JEFFERS, 
Assistant Inspector of Ordnance, 
Rear-Admiral John A. Dahlgren, 

Chief of Bureau of Ordnance, Navy Department, Washington, D, C, 



Navy Department, May 29, 1863. 

Sir : Your letter of May 28, No. 214, to the Bureau of Ordnance, in relation to testing the 
samples produced by Mr. Wiard in his trial castings, has been referred to this department. 

When the necessary specimens are taken from the castings, you will forward them to the 
West Point foundery, and request Mr. Parrott to test their density, tensile strength, elasticity, 
and transverse strength, as directed in a previous order, and forward to yon a statement 
thereof for record. 

I am, very respectfully, your obedient servant, 

GIDEON WELLES. 

Lieutenant Commander W. N. Jeffers, U. S. N., 

Assistant Inspector of Ordnance, Nary Vmrd, Philadelphia. 



Trenton, N. J., June 2, 186.3, 
Sir : Yours, inclosing the letter of the honorable the Secretary of the Navy, was received 




I shall proceed to make " comparative test experiments '* upon a machine in Mr. Rock- 
ling's wire works here, and from these experiments I will decide what metal I will use in the 
trial gun unless you make some objection to this plan. I will preserve duplicates of all my 
■pecunens for the experiments at West Point. 
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We had fire in both farnaces, viz., the new 10 tons and the testing farnace, on Saturdaj 
last, and yesterday (Monday) we melted 100 pounds of iron in the testing furnace, and it 
worked satisfactorily. To-morrow we shall melt 400 poands of No. 2 Springfield with 15 
per cent, of Franklinite, and cast into a '* cylinder" 12 inches diameter into a **bar" two 
mches square, and a ** cone'* firom which to observe the crystallization, all in a dry mold. 
I hoped I should have the pleasure of seeing you here to>day, as we have some cores 
made and set up exhibiting the thickness and force of the webs of the gun, and also the 
cascabel. I feel much gratified at the result, as the cores come together TOautifuUy. 

I hope yon will visit the Trenton Locomotive Works soon. Oblige me by communicating 
the time of your next visit, and also if the plan of conducting the experiments above men- 
tioned is approved by you. ^ 
KespectfuUy, 

NORMAN WIAED. 

Lieutenant Commander W. N. Jepfers, 

Assistant Inspector qf Ordnance^ Navy Yard, Philadelphia, 



Navy Yaud, Philadelphia, 
Ordnance Department ^ June 3, 1863. 

Sir : Your letter of yesterday received. The intention of the Navy Department in order- 
ing an inspector of ordnance was not in any way to interfere with or control your opera- 
tions either in the preliminary or subsequent operations of casting guns on your system. I 
am merely directed to attend that I may record such facts as I observed which might be use- 
ful in the founding of ordnance. 

As you will record the quantities of iron in the mixtures in the testing furnace, &.C., &/C., 
I do not see that it would be of any advantage for me to be present during these prelimi- 
nary operations, and it interferes with my duties here. 

I will be much obliged if you will, therefore, retain a set of specimens from each mixture 
for trial at West Point, and let me know when you will be ready with any of the principal 
operations. 

Very respectfully, your obedient servant, 

WILLIAM N. JEFFERS, 
Assistant Inspector of Ordnance* 
Norman Wiard, Esq., 

Trenton, New Jersey* 



The following notes were made from experiments to determine the character of iron, and 
the best mixture for the casting of Wiard's 15-inch gun, Trenton Locomotive Works, Tren- 
ton, New Jersey : 

Experiment No. 1. 

In testing furnace, capacity 2,000 poands, charged with — 

Springfield iron, No. 2, (pounds) 400 

Franluinite iron, (poands) 60 

460 



June 2, 1863. 



Cast a sample block 12 inches diameter, 12 inches long ; metal melted 
at a low heat ; two hours melting and in fusion ; iron quite strong and 
gray, rather high. 

Tensile strength of A, 29,366 poands. 

Tensile strength of BS 28,166 poands. 

Experiment No. 2. 

Springfield No. 1, (poands) 100 

Springfield No. 2, (pounds) 200 

Springfield No. 3, (pounds) 100 

Fnuoklinite, (poands) 75 

475 

In furnace two hoars ; quite soft and very strong. 
Tensile strength AS 26,666 pounds. 
Tensile strength B^ 25,366 poands. 
Tensile strength C^ 27,166 poands. 




June 4, 1863. 
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Experiment No. 3. 

June 6, 1863. 
Springfield No. 2, (pounds) 400 

Ox Half an hour in fusion. 
\ Tensile strength A^, 28,666. 
^^'^' \ Tensile strength B^, 27,966. 

After being in furnace 1} hour took out a test piece, but not finding 
it high enough, continued it to 2^ hours, when the crystallization was 
(^\3y about the same as the 11-inch gun cast at this establishment. 

Experiment No. 4. 

June 9, 1863. 

Springfield No. 1, (pounds) 250 

Springfield No. 2, (oounds) 250 

/^\ Franklinite, (pounds) 60 

O Bi\ 560 

In the furnace two hours ; in fusion 30 minutes. When drawn the 
r^A^y metal very hot but limpid, with a very fine graj crystallization, strong, 
^^ ^ and very dense. 

Tensile strength A^, 31,166 pounds. 

Experiment No. 5. 

JiJi^E 10, 1863. 

Springfield No. 1, (pounds) 166 

^ * kX Springfield No. 2, (pounds) 166 

^A.s \ Conomaigo No. 1, (pounds) 166 

Franklinite, (pounds) 1 75 

573 

O >/ In the furnace H hour, and 30 minutes in fusion. Not so hot or so 
strong as No. 4. Hardness tand crystallization the same. The forging 
^rons did not shrink so much with the Franklinite as without. It appears to improve the 
Springfield iron, making it more dense and stronger. 
Tensile strength of A*, 29,366 pounds. 

Experiment No. 6. 

June 16, 1863. 

Block No. 3, remodeled, (pounds) 400 

Springfield No. 1, (pounds) 80 

Tensile strength A^, 31,366 pounds. 

Experiment No. 7. 

June 16, 1863. 

Springfield No. 1, (pounds) 250 

/^A tX Block No. 2, remodeled, (pounds) 250 

\^T^. \ Franklinite, (pounds) 60 

560 

Oy Trial piece very fine and strong. 
>^ Tensile strength A^ 30,666 pounds. 

Tuesday, June 23, 1863. 

Commenced molding the gun, which was completely rammed up and the patterns drawn 
on Saturday evening by two molders and two helpers. Three core makers with two helper* 
made three cores in a day. The cores are strong, and bear handling. 
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Wednesday, July 1, 1863. 

The fnrnaces have each had a couple of charges melted in them. No. 1 is an ordinary air 
famace. No. 2, the chimney is on the side, and works better with coal than the other. 
The testing furnace is a model of No. 2. 
The furnaces are to-day charged for the large gun, as follows : 

Furnace No. 1.— Springfield No. 2, (pounds) 30,196 

Franklinite, (pounds) 3,404 

33, 600 

Furnace No. 2.— Springfield No. 2, (pounds) 20,000 

Franklinite, (pounds) 2, 400 

^22, 400 

56, 000 
Subsequently added Springfield No. 2, (pounds) 1, 000 

Total charge of both futnaces 57,000 



July 7, 1863. 

Started fires in both furnaces at 10.30 a. m. First iron began to melt 11.30. Iron all 
melted 3.25 p. m. Testing pieces taken out. Iron«quite limpid and strong, but rather soft. 
Continued in fusion 3.5 minutes longer. Tapped the furnaces at4.J5. Mold filled in 10 
minutes. A quantity of slag from No. J furnace was allowed to run into the mold, which 
caused an explosion of air when mold half filled. About 1,000 pounds of metal allowed 
to flow through and overflow to insure filling all cavities. Iron quite hot, of a good quality, 
rather soft. Coal used, Broad Top, of excellent quality ; no account kept of tne quantity.. 
The core barrel was wrapped with wire rope ; the molding composition not rammed, but 
swept A tube was inserted in the core barrel, and it was supposed that a self-sustaining 
downward current would be established through this tube, but this not taking place a cur- 
rent of air from the blowers was forced through for eight hours. 

At 20 hours after the casting, iittempted to draw the core barrel, but without success, as it 
broke off, leaving about three feet In tne gun. The tube was found to be melted, filling the 
lower part of the core barrel. 

Afler many attempts to get the gun out of the pit, the cranes and chains breaking down, 
it was finally removed on me 20th of July. Upon an examination of the exterior two large 
protuberances were found, caused b^ portions of the sand giving way ; also, the core between 
the webs appeared as if a quantity of iron had permeated them and partially vitrified. Owing 
to these leakages the quantity of metal was too small to entirely fill the mold, and the fin- 
ished gun will be about two inches too short. 



[Telegram. — Department, WaHhiogton, August 8, 1863. Received Philadelphia, 4 o'clock p. m.] 

Lieutenant Commander Jeffers, U. S. N., Navy Yard, Philadelphia : 

What is the progress made with Mr. Wiard's 15-inch gun, and has not the time allowed 
him already expired ? 

R. AULICK, 

Assistant to Bureau, 



Philadelphia Navy Yard, Ordnance Department, 

August 8, 1863. 

Sir ; In answer to your telegraph with regard to the Wiard 15-inch gun, I reply that the 
first casting was an imperfect one. 

Mr. Wiard proposed to make a second one immediately, but I have not yet received a 
notification from nim that he was ready to do so. 

He experienced mftch difficulty in getting the first casting out of the pit, and has been 
retarded in other ways. According to the contract the first gun was to be ready for trial in 
two months from that date, April 10. The full time has consequently expired. 
I am, very respectfully, your obedient servant, 

P. G. WATMOUGH, 
Assistant Inspector of Ordnance, 
Lieutenant Commander R. AuLiCK, 

Assistant to Bureau. 

Forwarded 0. K. Stribling, commandant* 

S. Ex. Doc. 11 6 
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Trenton, New Jersey, October 3, 1863. 

Dear Sir : I beg to inform you that I am in possession of the establishment lately known 
as the Trenton Locomotive Works* with all the appliances for the prosecution of the busi- 
ness of fabricating ordnance. The business will hereafter be conducted under mj personal 
supervision as proprietor and manager. 

Immediately upon my succeeding in the fabrication and proof of a large Wiard gun, I 
shall begin the erection of four 30-ton furnaces as an addition.to my present 20-ton and 12- 
ton furnaces, and I will erect 12 boring-mills adapted to the largest class of ordnance. • 

I have purchased and have here now the tools and implements, rifling machines, &.C., 
formerly used in my business in New York city. 

I have now on hand, and am manufacturing for the War Department, a number of boat 
howitzers of wrought steel, with the sliding and field carriages and the implements. 

My steel guns (I only propose to make small sizes of that material) will hereafter be made 
of superior material ; in fact, I believe it cannot be excelled. I have discovered how to 
obtain absolute uniformity and homogeneity with fine crystallization in the largest blocks I 

fropose to make. Heretofore, if there was a flaw in the bloom, it >^as perpetuated in the gun. 
now pass each bloom through rolls, until it is drawn down to half inch square, at which 
time the flaws can be discovered. The half-inch bar is then cut into lengths of 34 inches, 
and all imperfect pieces rejected. The selected pieces are then polished, and again examined for a 

boat howitzer, 12 pounder; 784 of these bars are then arranged in a pile thus : 
and a soaking heat taken upon the pile when it is welded togetner even, 
without hammering. This oloom is then drawn under heavy steam ham- 
mers to the length necessary for a gun block, retaining the square form, 
and the angles are turned off in the lathe. Not the slightest imperfection 
can be discovered in the material thus prepared, even with a microscope, 
and it has a tensile strength of 1 10,000 pounds, and a hardness of surface 
that is very desirable for a rifle gun. 

I have undertaken to furnish these guns for 65 cents per pound, the 
weight being 783 pounds each for 12-poander rifles. 
I shall be pleased to receive an order from the Navy iJepartment for some of these guns, 
as I must have some small work to keep my establishment full while engaged upon larger 
guns. 



Respectfully, 

Captain Wise, 

Chief of OrdnancBf Navy Department, Washington. 



NORMAN WIARD. 



No. 23 Gram ERCY Place, New York, 

itfarcAT, 1864. 

Sir : I am desirous of obtaining full information in regard to the density, tensile strength, 
elasticity, and quality of the cast iron used for making 68-pounder8 in England. 

Presuming, from your extended and detailed knowledge, that you can give me this infor- 
mation, I tdke the liberty to ask you to forward it to me if you can do so. 

The knowledge is important in my operations to serve the government. I also desire, if 
it is proper, that you will furnish me the outlines of fracture of all Dahlgren and Parrott 
guns that you may have in your possession, to be used confidentially, if that is necessary, in 
making up my conclusions in regard to the cause of failure of large guns. 

My objects are purely scientific and professional, and altogetner in the interests of the 
government, in the best faith and feeling, and the data in addition to that which I have 
exists in such outlines. If you can oblige me in these particulars, you will confer a favor 
upon your very humble and obedient servant, 

NORMAN WIARD 

Captain H. A. WISE, 

Chief of Bureau of Ordnance, 



Bureau op Ordnance, Navy Department, 

Washington City, D. C, March 11, 1864. 

Sir : Your note of the 7th March is received, asking for certain information in relation to 
the cast iron used in England for the making of 68-pounders, and for sketches of the fracture 
of Dahlgren and Parrott guns. 

With reference to the former, the bureau has no information whatever, and believes that 
the whole method and founding and testing the iron of cannon is entirely different in England 
from that in our own country. 

With reference to the latter, but few of the Dahlgren guns have broken, and only 
under extreme proof have any of the outlines of fracture been recorded. 
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The Parrott guns broken under fire at Charleston were principallj the army guns, and 
the data in relation to them are in the possession of Captain Mordecai, United States armj. 
I am, sir, your obedient servant, 

H. A. WISE, 
Chief of Bureau ad interim, 
Mr. Norman Wiard, 

No, 23 Gramercy Place, New York, 



No. 23 Gramercy Place, March 7, 1864. 

Sir : I take the liberty to call your attention to the fact that the 15-inch gun in Trenton 
is nearly ready ; the molding to be completed on Thursday, the 10th instant. The cast- 
ing will take place on Saturday or Monday following. I shall be obliged if you will send 
an inspector on Thursday, to remain at the foundery until the gun is cast. 
Could you not be present ? 
An early reply will oblige your obedient servant, 

NORMAN WIARD. 
Captain H. A Wise, 

Chief of Ordnance Bureau, United States Navy, 



[Telegram from Bureau of Ordnance, Navy Department, March 8, 1864, 3 p. m. j 
Mr. Norman Wiard, care of H. L, Stuart, 23 Gramercy Park, New York : 

Tour note received. The bureau has detailed Lieutenant .Commander Mitchell to attend 
the casting, who will leave to-morrow for Trenton. The army has also detailed Major 
Laidley for the same purpose, and the bureau hopes that no delay or accident may take place. 

H. A. WISE, 

Chief of Bureau, 



Bureau of Ordnance, Navy Department, 
• Washington City, March 8, 1864. 

Sir : Having been assigned to temporary duty under its orders, the bureau desires you to 
proceed immediately to the foundery of Mr. Norman Wiard, at Trenton, New Jersey, and 
witness the casting of the experimental 15-inch gun, under Mr. Wiard*s contract with the 
Navy Department. 

The object of the bureau in detailing you for this duty is to have a complete and detailed 
record of the work, and you will therefore be careful to note everything connected with the 
casting of this gun, according to the formula prescribed, and also to follow the instructions 
contained in the Navy Department's order to jLieutenant Commander Jeffers, under date of 
May 23, 1863, which you will find in the portfolio accompanying this letter, and which also 
contains the whole correspondence, together with the contract for these guns. 

When the casting is completed you will return to Washington and report in person to this 
bureau, submitting at the same time your report in writing of the whole process of casting 
this 15- inch gun, and depositing also in the bureau the portfolio also referred to. 
I am, sir, your obedient servant, 

H. A. WISE, 
Chief of Bureau ad interim. 
Lieutenant Commander W. Mitchell, U. S. N., 

Washington, D, C, 



[Telegram.] 

Trenton, New Jersey, March, 1864. 
H. A. Wise, Chief of Bureau : 

Saturday or Monday next ; will telegraph you two days before the time. 

NORMAN WIARD. 



[Telegram from Bureau of Ordnance, Navy Department, March 16, 1864, 9.45 a. m.] 

Mr. Norman Wiard, Trenton, New Jersey : 

When will the founders be ready to cast the experimental 15-inch gun 7 

H. A. WISE, 

Chief of Bureau, 
Duplicate sent to New York. 



./ 
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[Telegram. ] 

New York, March 17, 1864. 



Captain H. A. Wise, Chief of Bureau : 

n Trenton to-morrow morning; 

rORMAN WIARD. 



Telegram received. Will answer from Trenton to-morrow morning. 

N( 



[Telegram. ] 

Trenton, JIf arcA 18, 1864. 
Captain H. A. Wise, Chief of Ordnance : 

Having had an accident occar to some of the cores, we shall not be able to cast before 
Wednesdav. Will telegraph you again on Monday. 

NORMAN WIARD. 



[Telegram. ] 

Trenton, New Jersey, March 19, 1864. 

Captain Mitchell, Inspectori care of H, A, Wise^ Chief of the Bureau of Ordnance : 

The gun mold will be closed on Monday afternoon. 

C. C. MARTIN, 
Superintendent Trenton (fViard^s) Iron Works, 



[Telegram from Bureau of Ordnance, March 20, 1864, 12 m.] 

To C. C. Martin, Superintendent Norman Wiard^s Iron Works^ Trenton^ New Jersey : 

Your telegram received. When do you desire the presence of an officer to witness the 
casting ? Name the day and hour. Answer. « 

H. A. WISE, 

Chief of Bureau. 



[Telegram. ] 

Trenton, New Jersey, March 21, 1864. 
H. A. Wise, Chief of Bureau : 

We shall cast the gun Wednesday morning at 10 o'clock. 

C. C. MARTIN, 
Superintendent Trenton Iron Works, 



[Telegram.] 

Trenton, New Jersey, March 21, 1864. 
H. A. Wise, Chief of Bureau : 

Mr. Wiard just arrived from New York ; directs me to say the furnaces are charged and 
the mold will be closed to-day. The gun will be cast Wednesday afternoon. He wishes 
an officer of the navy to see the mold before closing it. 

C. C. MARTIN, 
Superintendent Wiard*s Ordnance Works. 



[Telegram.] 

Philadelphia, March 23, 1864. 
Captain WISE : 

The gun was cast successfully this afternoon. 

W. MITCHELL. 
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[Telegram.] 

Philadelphia, March 24, 1864. 

John D. Brandt, Bureau of Ordnance^ Navy Department : 

Does the chief say I come ? 

W. MITCHELL. 



[Telegram.] 

Trenton, New Jersey, March 23, 1864. 

John D. Brandt, Bureau of Ordnance : 

Ask the chief to let me come home ; the gun will not come out of the pit till Monday. 

W. MITCHELL. 



[Telegpram.] 

Trenton, New Jersey, March 24, 1864. 
H. A., Wise, Chief of Ordnance : 

The gun was cast yesterday. The core barrel removed successfully and the interior cool- 
ing is now progressing well. I have no doubt that I will have a good gun. 

NORMAN WIARD. 



Trenton, Wiard's Ordnance Works, 

March 30, 1864. 

I am happy to inform you that the 15-inch ** Wiard" is cold and is now nearly hoisted 
from the pit, and it appears to be a very fine casting. 

It is the opinion of the experts that the iron was too low, and I am somewhat disappointed 
myself to find it has not the tensile strength I intended. If it stands the test of rapid firing 
I shall believe hereafter that we can make a gun on this plan of any kind of iron. The 
cores appear neither to be calcined nor impregnated with iron ; although I expect we shall 
have a laborious job to remove them, as they appear very hard, which, however, was to have 
been expected. 

I shall wind a part of the core irons in the ne^t with rope, and if they remove easier, 
adopt that plan thereafter. Altogether I assure yon I now feel much gratified by the result. 

I forward herewith the drawings with details of the accelerating 100-pounder rifle gun, 
6- inch caliber, I have in hand. It is now bored and we shall begin upon the reinforce at 
once. The chamber is 16 inches in diameter and will contain 80 pounds of fine powder. 

The cylindrical part of the bore of the reinforce forward of the chamber, where it fits upon 
the iron barrel, is slightly tapered, say one inch in five feet, being largest toward the breech, 
and the forward part of the reinforce is forced upon this taper to get *' initial tension " at this 
part. When the rear part of the reinforce is bolted on, a narrow space is left that entirely 
surrounds the spherical part of the barrel ; this space is cast full of lead, and afterwards with 
a hydraulic press more lead is forced in until the spherical part of the reinforce is stretched. 
By this means ** initial tension'* is attained througnout the whole reinforce. 

I think it desirable to have no more than four inches thickness to the barrel, in view of a 
proper distribution of heat from firing, and to enable me to secure compensation by combi- 
nation of metal having different relative degrees of expansion ; and as this thickness would 
not give sufficient strength to that part of the barrel not supported by the reinforce, if the 
gun were mounted in the ordinary manner and liable to recoil with the longest axis of the bore 
moving at an angle to the plane ofrecoil^ I have designed a carriage on which the g^n recoils 
exactly in the direction of the longest ^xis of the bore, and the cheeks of the carriage elevate 
and depress by the elevating screw. 

The carriage is all of wrought iron, and seems to me to be very simple and efficient. 

It can also be easily adapted to be a pivot carriage. I will not ask your attention to 
other details, as I think they are obvious. 

In this gun the pressure of the powder against the shot will be greater than in other guns, 
and the time of the action of the force much greater, I expect it will either BURST or give a 
higher velocity to the shot than was ever before attained. The high velocity and the direc- 
tion of recoil will be favorable for very nice precision, if the sights are well adjusted. The 
high velocity will give extraordinary penetration of plating at a range beyond the range of 
ordinary guns. 

Then if it is mounted on a fast-sailing ship, no slow-moving iron- clad, or fleet of the same 
could withstand its efforts. 



\ 
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I think I have so far advanced this experiment that you should now give some special 
attention to it ; ** further the deponent saith not.*' 

Respectfully, NORMAN WIARD. 

Capt. H. A. Wise, 

Chief of Ordnance f Ifashinjiftonf D, C, 



Trenton Wiard Ordnance Works, 

Trenton, April 28, 1864. 

Will you please inform me what is the windage of the 15-inch shell ? The 15-inch Wiard 
is in the lathe, boring, and I wish to prepare the double shot of 900 pounds for the first trial 
round. 

Respectfully, NORMAN WIARD. 

Capt. H. A. Wise, 

Chief of Ordnance f Washington, 



Bureau of Ordnance, Navy Department, 

Washington City, April 6, 1864. 

Sir : The bureau is much obliged for your note of the 30th ultimo, giving the details of 
your new accelerating 100-pounder rifle gun, with a drawing thereof; and in this experiment 
you certainly have its best wishes for success. 

In the matter of the 15-inch Wiard, the bureau has detailed an officer, Lieutenant Com- 
mander Mitchell, to note every process of the casting and report the results to it. 
I am, sir, your obedient servant, 

H. A. WISE, 
Chief of Bureau ad interim, 
Mr. Norman Wiard, 

Trenton, New Jersey, 



Trenton Wiard Ordnance Works, 

Trenton, AprU 29, 1864. 

I inclose you a horrible photograph of the 15-inch Wiard now in the boring mill. ' 
I had great difficulty in removing the cores ; finally succeeded by applying coal oil. The 
effect on cores so hard we could hardly penetrate them was magical ; afterwards the removal 
was easy. 

In the foreground of the picture is the barrel of the accelerating gun (100-pounder rifle,) 
to be reinforced with 17,000 pounds bronze. 

Will you give me an order for field and sliding boat-howitzer carriages. I have some on 
hand. I am also manufacturing every kind of implement. 
Respectfully, • 

NORMAN WIARD. 
Captain H. A. Wise, 

Chief of Ordnance, Washington. 



Bureau of Ordnance, Navy Department, 

Washington City, May 25, 1864. 

Sir: Bv directions of the Navy Department, the bureau desires you to state in writing 
whether the defects in the Wiard 15-inch gun, which yon have mentioned verbally to the 
bureau, are in your opinion detrimental to the proof o'f Mr. Wiard's system. Reply at once. 
I am, sir, your obedient servant, 

H. A. WISE, 

Chuf of Bureau, 
Lieutenant Commander W. Mitchell, 

Special Ordnance Duty, Washington, D. C, 



Trenton Wiard Ordnance Works, 

Trenton, May 26, 1864. 

Dear Sir: Inspector Mitchell asked me to furnish drawings of our furnaces and 15-inch 
gun mold. We have furnished the department one complete set of drawings, and we 
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cannot easily reproduce them, af> a part of the original drawings has been lost. Will it be 
necessary to furnish them ? I presume Lieutenant Commander Mitchell was not aware 
that your department had a set. 
Respectfully yours, 

C. C. MARTIN, 

Superintendent 
Captain H. A. Wise, 

Chief of Ordnance, 



Washington, D. C, May 26, 1864. 

Sir : In reply to bureau order of the 25th instant, I respectfully state that the defects in 
the muzzle ot the 15-inch gun at Trenton would be sufficient to condemn the gun, according 
to the tenor of the contract and of the regulations made for the ^idance of inspectors of 
ordnance ; yet in my opinion will not interfere with the proof of the principles upon which 
it is constructed. 

Very respectfully, your obedient servant, 

W. MITCHELL, 
Lieutenant Commander U. S, Navy. 
Commander Henry A. Wise, 

Chief of the Bureau of Ordnance^ Navy Department^ Washington, 

Indorsement upon letter of Lieutenant Commander Mitchell, May 26, 1864. 
Respectfully referred to the Navy Department. 

h. a. wise. 

Chief of Bureau of Ordnance ad interim, 

I concur with Lieutenant Commander Mitchell that the proof will not be affected by the 
defects alluded to 26 May. 

h. a. wise. 

Secretary says, authorize reception under these circumstances. 

G. V. FOX, 

Assistant Secretary, 



Bureau of Ordnance, Navy Department. 

Washington City, May 27, 1864. 

Sir : Your communication of the 26th instant, informing the bureau, in reply to its letter 
of the 25th instant, that in your ** opinion the defects existing in the muzzle of the Wiard 
15-inch gun at Trenton*' will not interfere with the *' proof of the principles upon which it 
is constructed," has been received. 

The bureau concurs in this opinion, and the department therefore authorizes the reception 
of the gun for proof. 

Tou will therefore proceed to carry out the instructions already given you with as little 
delay as possible. 

I am, sir, your obedient servant, 

H. A. WISE, 
Chief of Bureau ad interim, 
Lieut. Commander W. Mitchell, U. S. N., 

Special Ordnance Duty, Washington, D, C. 



[Telegram. ] 

Trenton, New Jersey, May 30, 1864. 

Captain H. A. Wise, Chief of Bureau of Ordnance : 

Please direct the ordnance officer at Philadelphia to furnish me at once with the shell and 
number seven (7) powder and some small articles which I will require for. 

W. MITCHELL. 

Trenton House, 



[Telegram.] 

Lieut. Commander W. Mitchell, U. S. N., Trenton, New Jersey : 

Telegram received. Orders are given to the ordnance officer at Philadelphia to send you 
such shells and powder and small articles as you may make requisition for. 

H. A. WISE. 

Chief of Bureau, 
May 31, 1864— 10 a. m. 
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[Telegram. ] 

Commodore Stribung, U. S. N., Commandant Navy Yard^ PhUadeXphia : 

Please direct the ordnance officer to send to Lieutenant Commander Mitchell, at Trenton, 
New Jersey, such shells, powder and small articles as he may require for proof of a fifteen 
(15) inch gun at the Wiard Ordnance Works. 

H. A. WISE, 

Chief of Bureau, 
May 31, 1864—10 a. m. 



Trenton Wiard Ordnance Works, 

Trenton, June 3, 1864. 

United States Navy Department, Ordnance Bureau, to Norman Wiard : 

To 46,962 pounds first J 5-inch Wiard g^un, at 12 cents per pound, being advance 
payment as per contract $5,635 44 



Above please find account for the advance half pri<;e of trial gun. I am informed that the 
inspector has made his report to you ; please to forward voucher for the same, payable by ibe 
navy agent. New York. 
Respectfully, 

NORMAN WIARD. 
Captain H. A. Wise, Chief of Ordnance, 



[Telegram. J 

Trenton, New Jersey, June 5, 1864. 

Commander H. A. Wise, Chief of Bureau, Navy Department : 

The gun was fired last evening at 8 hours and 15 minutes, with the heavy charge, and burst 
all to pieces, the muzzle, weighing about four (4) tons, being all that is left on thd ground. 

W. MITCHELL. 



Trenton Wiard Ordnance Works, 

Trenton, June 6, 1864. 

I regret to inform you that the 15-incb Wiard burst at the first fire On Saturday evening. 
I am preparing drawings and a communication in explanation for your bureau, and only 
write now to assure you that I think the failure will be sufficiently accounted for in the low 
tensile strength, the high density, and improper cooling of the gun. I have full confidence 
(as ever) that my theory and plan is right, or that it will be after correcting trifling errors of 
form and grave errors of manipulation, of which in my next. 
Respectfully, 

NORMAN WIARD. 
Captain H. A. Wise, 

Chief of Bureau of Ordnance, Washington, 



Bureau of Ordnance, Navy Department, 

Washington City, June 9, 1864. 

Sir : Your letter of June 3, with bill for advance pay on the 15-inch gun, is received. 
The bureau finds, on examination of your contract with the department, that the gun is to 
weigh only 43,000 pounds, and therefore cannot allow you for any weight in excess of that 
quantity. 

The fragments of this gun being, according to contract, the property of the government, 
the bureau desires to know what price you are willing to pay for it. It is to be presumed 
that this iron will be worth more to you than any one else. 
I am, sir, your obedient servant, 

R. AULICK, 
Assistant Chief of Bureau, 
Mr. Norman Wiard, Trenton, New Jersey, 
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New York, June 15, 1864. 

Your letter of the 9th instant, referring to my claims for advance payment for 15-inch gun, 
is received. It would be quite impossible that any one could make a gun to weigh exactly 
43,000 pounds. I suppose the true meaning to be about 43,000 pounds. 

I have a letter from the Ordnance Bureau directing me to verify the preponderance of a 
gun to about 700 pounds, and upon inquiring at the bureau was told that about 700 pounds 
was not less than 600 or more than 800. However, if you think your decision proper, I 
submit and ask you to change the account to that amount. 

If you read the contract you will see that I am permitted to have the fragments of the 
first gun, consequently your proposal to sell them to me is not in order until the second gun 
has failed ; and even then, there is a doubt in my mind whether I should be charged for the 
fragments of the first or not according to the contract. 

Please to forward me a voucher for such amount as you find to be due on this account. 
Respectfully, 

NORMAN WIARD. 

Captain H. A. Wise, 

Chief of Ordnanccy Washington, 



Washington, D. C, June 20, 1864. 

S^R : In obedience to the order of the bureau of March 8, I have visited the Wiard Ord- 
nance Foundery, Trenton, New Jersey, and make the following report concerning the casting 
and proving of the 15-inch gun. On the 23d of March the furnaces used in the Cjasting, and 
designated as No. 1 and No. 2, were charged as follows : 

Furnace No. 1. 

Pounds. 

Springfield No. 2 iron 22,000 

Springfield remeltediron 4,000 

Indiana No. 1 iron .' 3,000 

Indiana No. 2 iron 5,0C0 

34, 000 



Furnace No. 2. 

Springfield No. 2 iron 14,000 

Springfield No. 2, remelted 2,500 

Indiana No. 1 iron 3, 000 

Indiana No. 2 iron 5,000 



The total amount of metal in both furnaces being 58,500 



The kind and quantity of coal used on this occasion were as follows : 

Furnace No. I. 

Pounds. 

Pittsburg coal 4,000 

Pictou, N. B ' 2,000 

Furnace No. 2. 

Westmoreland, Pennsylvania 2,750 

Pictou, N. B 2,750 

Total amount of coal consumed being 11,500 



The fires were started in the furnaces at 10 a. m. and the iron commenced melting at 11 
a. m. The iron was melted at 2.35 p. m. 

Furnace No. 1 was tapped at 3.22 p. m., and No. 2 at 3.24 p. m. The mold was filled to 
the sinking head at 3.34, being in the interval 10 minutes precisely. Two gates and six air 
holes were used. 

The meteorological condition of the atmosphere on the day of casting was as follows : 

Sunrise. 8. a. m. Sunset. 

Thermometer 25^ 40° 36° 

Barometer 29".97 29".94 29".94 

Wind NE. N. N. 

During the previous p. m. and the a. m. of the 23d, two inche»of snow had fallen. 
The gun was cooled from the interior by a stream of running water delivered through a 
small pipe in a sufficient quantity to keep the level (generally) near the sinking head. 
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The core consisted of a cast-iron spindle 10.5 inches in diameter, wrapped with a hempen 
rope 15 inches in diameter ; the whole brought with sand to the diameter of J 4 inches. 

During the process of cooling, jets of water were thrown up to the height of 10 feet or 
more from the core, conveyed, it is supposed, by the sub-water beine converted into steam, 
while the surface-water was bein^ continually cooled by the feeo-pipe. The water thus 
thrown up was prevented from falling upon the hot metal of the g^n by a cast-iron concave 
disk placed immediately over the flask and secured to it. 

On the 28th the casting was examined by separating the segments of the flask and remov- 
ing some of the sand. The casting was apparently good. The temperature of the water at 
this time in the core was 210^. 

On the 29th the gun was lifted from the pit and the spindle removed ; the rope surrounding 
it was scorched but not burnt. The gun was placed in the lathe and reamed out. At the 
same time great difficulty was found in removing the cores in the webbing of the gun, owing 
to the construction of the cores, which were m'aae some with cast-iron bars and some with 
f-inch gas-pipe. They withstood the action of the* heated metal admirablv ; but owing 
to the number of them, and their peculiar form, they were removed with great diffi- 
culty. After the gun was reamed ana ready for proof, defects were discovered in it which, 
according to ** regulations for the inspection of euns," were sufficient to condemn it as a 
service gun. But the proof wUs ordered by the Navy Department. 

The water test was made and no defect discovered thereby. 

On June the 2d the gun was transported to the proving ground, placed upon ** skids" 
inclined at an angle of about 8<^, and made ready for firing. On the 4th, at 8.45 p. m., the 
gun was loaded with 80 pounds of Dupont's No. 7 powder and a shot weighing 886 pounds, 
and fired into a bank of sand, the distance being about 46 feet from the gun. At this dis- 
charge (being the first) the gun burst, throwing pieces of the gun weighing (estimated) five tons 
and seven tons 211 feet and 198 feet distance, respectively, creaking the platform from which 
the gun was discharged to pieces. 

The muzzle portion of the gun fell to the ground on the spot over which it rested, and a 
portion of the lower part of the breech fell in corresponding position. 

A plan of the ground and position of the fragments is appended. 

Owing to an oversight in casting the gun, the sinking head was not of the proper dimen- 
sions, it being only 12 in6hes in length and 39 inches in diameter. Its weight was 2,500 
pounds. The head was porous and no proper specimens could be obtained. A specimen is 
delivered with this cut from a cylinder cast with the gun at the height of the trunnions. 
The penetration of the projectile into the **butt" was nine feet. 

Specimens will be furnished taken from the various fragments of the gun, the usual test 
of which will enable the bureau to determine if the disaster was occasioned by defective 
metal or principle of construction. 

Very respectfully, your obedient servant, 

W. MITCHELL, 
Lieutenant Commander United States Navy. 

Commander H. A. Wise, 

Chief of Bureau of Ordnance ad interim j 

Navy Department^ Washington, 



[Memorandum for Lieutenant Commander Jeffers.] 

Accompanying this is a sample from the Wiard 15-inch No. 2, recently burst at Trenton ; . 
and the bureau desires it to be tried for density and tensile strength, and the result reported 
to the bureau. 

R. AULICK, 
Assistant Chief of Bureau, 
Bureau of Ordnance, June 22, 1864. 



Navy Ordnance Yard, 
Washington City^ June 24, 1864. 

[Memorandum for bureau.] 

In obedience to bureau order of the 22d instant, I herewith forward the results of specimen 
received **from the Wiard 15-inch gun No. 2, recently burst at Trenton." Density, 7.324. 
Tensile strength, 23.870. The fracture presents the appearance of a very fine and close grain, 
of a brittle nature, interspersed with bnlliant steely points. (Query, small grains of Frank- 
Unite?) 

Very respectfully, WM. N. JEFFERS, 

* Inspector of Ordnance, in charge. 
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[Telegram.] 

Trenton, New Jersey, June 25, 1864. 

H. A. Wise, Chief of Ordnance : 

Will yon please forward me voucher for advance payment on 15-inch to-day, and answer 
by telegraph. 

NORMAN WIARD. 



[Telegram.] 

Mr. Norman Wiard, Mard Ordnance Works ^ Trenton, New Jersey : 

Telegram received. Advance payment cannot be made on the 15-inch gun until the 
question of the disposition of the fragments is decided. 

R. AULICK, 
Assistant phief of Bureau, 
June 25, 1864—12. 15 p. m. 



No. 40.] Bureau of Ordnance, Navy Department, 

Washington, July 11, 1864. 

Sir : I bog leave respectfully to call your attention to a contract made by the department 
on the 10th day of April, 1863, with Mr. Norman Wiard. 

The contract, with all the papers bearing on the case, are herewith transmitted. 

You will observe that this contract stipulates, among other things, that Mr. Wiard was to 
fabricate a 15-inch gun of 43, 000 pounds, according to a certain specified description, and that 
when this gun was completed and reported ready for proof, one-half payment for the gun 
was to be advanced, viz : 12^ cents per pound, and the gun was then to be put to a certain 
specified proof, and if it should stand the test, it was to be accepted by the Navy Department, 
and paid for at the rate of 25 cents per pound, less the amount already advancea, and the 
Navy Department was to give an order for twenty (20) more, fabricated on the same princi- 
ple ; but if this gun should fail to stand the. test, from any defect of fabrication, Mr. Wiard 
was to make a second gun upon the same conditions. 

You will further observe (see report of Commander Jeffers) that the first gun was duly 
cast under this contract, July 7, 1863, but that in consequence of defects in fabrication (see 
letter of Lieutenant Commander Watmough, August 8) it not only did not stand the test 
prescribed, but was considered useless by Mr. Wiard to submit it to the test. 

The second gun under this contract was cast March 23, 1864, and was entirely completed 
toithout any d^ect of fabrication, (see letter of Lieutenant Commander Mitchell, May 26, 
1864,) accepted for and submitted to proof, and burst at the first fire. 

Mr. Wiard claims of this second gun the advance payment of 12^ cents per pound, to 
which by the contract he seems clearly entitled. 

But he also claims under the contract the fragments of this gun to make still another, or, 
as he terms it, a "second gun;" whereas the question arises whether in fact, under the con- 
tract, he has not already cast the second gun, and whether, that having failed, it is not the 
last gun which he is entitled to make under contract. 

The bureau is of the opinion that the two trials contemplated by the contract have already 
been made, and these have proved so entirely unsatisfactory, it does not seem advisable to 
* make any further experiments with Mr. Wiard's principle of fabrication, at government 
expense. 

I have the honor to be, with high respect, your obedient servant, 

R. AULICK, 
Assistant Chief of Bureau, 

Hon. Gideon Welles, 

Secretary of the Navy. 



Bureau op Ordnance. Navy Department, 

Washington City, August 5, 1864. 

Sir : The bureau desires to be informed whether you have brought together the fragments 
of the 15-inch gun recently cast by you for the navy, or made any other disposition of them. 
Will you please inform the bureau whether you will purchase these fragments, and what 
price you will allow for them ? 

This information is desired at your earliest convenience, as other disposition will be made 
of the fragments if you do not wish to purchase them. 
I am, sir, your obedient servant, 

H. A. WISE, 

Chief of Bureau, 
Mr. Norman Wiard, 

23 Gramercy Place, New York, 
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Washington, August 16, 1864. 

Your letter of August 5 was duly received just as I was leaving New York, inquiring 
whether I have assembled the fragments of the 15-inch gun. 

I have them assembled at the works and at considerable expense and trouble, having to 
remove the largest piece from the bottom of the canal where it had been buried. 

I have the impression that the bureau has disposed of this case in a summary manner. 
Captain Aulick, Acting Chief ,of Ordnance during your late absence, informed me by letter 
that no more trials of my lo-iuch gun would be permitted at the expense of the Navy Depart- 
ment, claiming that I had made the t\^o experiments contemplated in the contract between 
the Hon. Secretary of the Navy and myself. 

I have carefully read this contract and I cannot agree with Captaii) Aulick. The contract 
says distinctly **when the gun is completed and reported ready for proof by said party of 
the second part." N. B. — I have completed but one gun, and I have never reported (as 
ready for proof ) hut one. The contract continues : V One-half the value of saia gun com- 
pleted at 25 cents per pound shall be paid or caused to be paid. And as soon thereafter as 
may be convenient it shall be subjected to the following proofs : ^ * *' li the first or 
Jtrial gun should fail to stand this test, the said party of the second part shall be permitted to 
cast a second trial gun," (a trial gun being one completed and reported ready for proof,) 
** subject to the same conditions and tests as the first gun." * * * ** In the manufacture 
of this gun the fragments of the first may be used by the said party of the second part." 
(At this date there is but fragments of one gun.) To me it seems evident that the fragments 
you propose I shall purchase are those contemplated in this contract as the fragments the 
said party of the second part (Wiard) may use, and it is improper that I should^e asked to 
purchase them. 

With regard to the last paragraph of your letter, *' This information is desired at your 
earliest convenience, as other disposition will be made of the fragments if you (I) do not 
wish to purchase them," I can only say that I hope the other disposition of them (I failing 
to purchase them) you contemplate is to turn them over to me for my use according to the 
terms of the contract. 

The decision of the bureau, as communicated in the letter of Captain Aulick, I take the 
liberty to suggest, is not the disposition of this case the interests of the Navy Department 
would dictate, for these reasons : the Navy Department undertake to pay certain amounts of 
money for two trials (experiments) of guns, qay about $5,000 for each, and under this 
decision of the bureau elects to take an experiment that has failed in lieu of one that may 
succeed ; for if the bureau holds to this decision I shall immediately present an account for 
the imperfect casting never offered for proof, and it would be proper that I should be imme- 
diately paid for it. 
Respectfully, 

NORMAN WIARD. 

Captain H. A. Wise, 

Chief of Ordnance f Washington, 

No. 210.] Navy Ordnance Yard, Washington City, 

September 9, 1864. 

Sir : I have carefully considered the letter of Mr. Norman Wiard of August 16, taken in 
connection with the contract with him for casting cannon on his plan. 

I am of the opinion that he is entitled to receive *' half the value of the gun at 25 cents 
per pound," ana this whether the gun burst or not, as he had a right to demand payment 
previous to trial. 

With respect to the fragments of the gun, I am of the opinion that they do not belong to 
Mr. Wiard, for the following reasons : 

If the first or imperfect casting is taken to be the first gun called for by the contract, he 
was entitled to use it in the construction of the second gun, but not to dispose of it. 

If the second casting is taken to be the first gun, the first not having been ofi'ered for 
proof, the same conditions exist. 

The fragments of the gun or guns belong to the government to reimburse its expenditure. 

The board of which I was a member, and which recommended this contract, anticipated 
from the complexity of the design some difficulty in molding and casting this gun, and 
therefore agreed to the proposition for a second gun in order to test the principle and not let 
the trial be inconclusive by any defect in the casting. The first casting was so complete a 
failure that it was not offered. I am, however, of the opinioh that within the intention of 
the contract two trials have been made. 

•= The whole intention of allowing a second trial being to cover the anticipated difficulties in 
making a casting of such a novel form, and the second one, being successful in that respect, 
was the trial desired for the mode of construction. 

I am, very respectfully, your obedient servant, 

WILLIAM N. JEFFER8, 
Inspector of Ordnance, in charge. 

Commander H. A. Wise, 

Chief of Bureau of Ordnance, 
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[Memorandum for Lieutenant Commalider Jeffers.] 

Bureau of Ordnance, Navy Department, 

Washington City, September 10, 1864. 

1. The bureau returns herewith your decision in the case of the Wiard 15-inch guns, and 
desires you to review it after examining carefully the records, (also sent herewith, ) and 
report whether you still adhere to your decision. 

H. A. WISE, 

Chief of Bureau, 



No. 215. ] Navy Ordnance Yard, Washington City, 

September 13, 1864. 

Sir : In accordance with bureau order of September 10, I have examined the entire cor- 
respondence and contract with reference to the Wiard gun, and adhere to the decision con- 
tained in my report of September 9, with the following: memoranda : 

By article sixth of the contract, ** if the first or trial gun should fail to stand this test (pre- 
viously recited )/rom any defect of fabrication, then the said party of the second part shall 
be permitted to cast a second trial gun," &c. The whole intent was to give him two trials 
of tne mode of fabrication, which was justly considered a very difficult one. 

Now, the gun actually tried was without defect of fabrication of a nature to prevent a 
full proof of the principles on which it was Constructed. (See letter of Lieutenant Com- 
mander Mitchell, May 26, ]864.) 

I am, therefore, clearly of opinion that even if no gun had been previously cast, the whole 
intent of the sixth article had been fulfilled, viz : A trial of a novel mode of fabrication 
claimed to give greater endurance than the usual form. 

The last paragraph of Mr. Wiard*s letter of August 15 says, **If the bureau holds to this 
decision, viz: *That the two trials contemplated by the contract have already been made,* 
I shall immediately present an account for the imperfect casting never offered for proof, and 
it would be proper that I should be immediately paid for it." 

I hold this conclusion to be inadmissible. The fourth article of the contract requires that 
the gun should be ** completed and ready fox proof," a condition precedent to any payment. 
This gun never having been so completed was never offered for proof, but the experience 
gained in its fabrication enabled the second gun to be successfully cast and subjected to the 
powder proof of the principle of construction, which it failed to stand. 
Very respectrally, 

WILLIAM N. JEFFERS, 
Inspector of Ordnance, in charge. 

Commander H. A. Wise, 

Chief of Bureau of Ordnance, 



New York, December 31, 1864. 

Sir : The destruction of Parrott guns at Morris island under General Gillmore, during 
proof and on board the vessels of Admiral Poiter^s fleet, is a remarkable confirmation of my 
statements with regard to the impropriety of making great guns in any of the ways practiced 
by recognized ordnance founders in this country or Europe. 

** Initial tension" without compensation for unequal expansion, or without elasticity 
between the " inner metal" and the compressing reinforce, is a fallacy that will be made 
glaringly apparent as often as hooped guns are made on the Parrott, Treadwell, Blakeley, or 
Armstrong plans, and fired rapidly ; and if guns are made of large sizes on the Dahlgren 
(solid cast; system, or on the Ames ductile wrought-iron system, the bore will enlarge until 
tlie same state of initial tension is arrived at, when they will burst the same as any other. 

General Gillmore informed me that the Ames gun was so enlarged at the 450th round that 
it was apparent to the eye, wiMut assistance of instruments, on the outside of the gun. 

1 have not (notwithstanding the discouragements I have met with) at any time ceased my 
studies or experiments or improvements in ordnance. I do believe that the patents now 
secured to me, and those which I am now making application for, cover all that is valuable 
in that direction. 

You know that I have met many failures, and I have seen much of the failures of others. 
If I have been over sangpiine heretofore, that disposition has been qualified by experience. 
I now hope you will believe my assurance that my plans have been much improved, and can 
now he shown in such variety that the ordnance department cannot afford to overlook them. 

I have now a complete system of uniform rifle and smoqth bore guns carefully prepared. I 
should be glad to show them to you. 

I am not anxious to engage in the manufacture of guns myself, but I should like to impress 
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jon with the value of mj plans, so that you would recommend them to the recognized ord- 
nance founders, with whom I should be glad to make an arrangement for their manufacture, 
for which I could give them a monopoly. 
If you will request it I will come to Washington and show you what I have. 
Respectfully, 

NORMAN WIARD. 
Captain H. A. Wise, 
, Chief of Ordnance^ Washington, D, C. 



WiLLARD's, Thursday Morning. 

My Dear Captain Wise : I take occasion to send you a pamphlet on the old subject of 
bursting of guns. 

I feel that I know why guns burst, and that I know how to make them absolutely safe 
from bursting, whether nred with large charges or rapidly. 

I acknowledge that I may, the next time I make an effort to produce guns, find it neces- 
sary to try more than once ; but I feel confident now, as I have explained heretofore, that I 
should succeed if I was permitted to make a sufficient number of trials to get my guns 
properly proportioned. 

Having these views, I cannot consider myself justified in refraining from prosecuting the 
subject, no matter what discouragements are thrown in my way. Because, besides a duty I 
owe to myself and friends, it is due to the interests of the great government we live under 
that the best efforts of every citizen should be devoted to such important interests. 
Respectfully, 

NORMAN WIARD. 



^ Washington, February 8, 1865. 

I notice that the board on rifled ordnance acknowledge themselves unable to decide upon 
the important questions laid before them by the bureau, which shows (I take the liberty to 
say) in a marked manner how improper it was to refuse permission to parties who might 
have thrown some light on the subject to come before them and explain their views. 

I also notice that tne board recommend a renewal of that old ana worn out experiment of 
firing guns to extreme proof, or, as in this case, to J, 000 rounds, which experiment upon 
three guns, as recommended by the board, will cost the government about $55,500, and 
may be concluded to the end without giving one new idea to the parties who conduct or 
witness the experiment. This experiment is undoubtedly to be conducted to decide one or 
all of the following questions, viz: ^ 

1 . Do guns burst at the muzzle ; along the forward reinforce ; through the band or at the 
breech, because of the premature bursting of shells within the bore 1 

2. Do guns burst because the shot is not home at the time of the explosion of the charge, 
when the vis-viva of the gases of the powder act against the walls of the gun immediately 
behind the shot with a force more destructive than the simple pressure of the powder ? 

3. Do guns burst from the direct pressure of the powder when all the conditions of care — 
loading, lubrication of the shot, &c. — are fulfilled ? 

4. Do guns burst from want of lubrication to the shot and surface of the bore ? 

5. Do guns burst from unequal expansion of the metal of the gun from the heat of firing 7 
The settlement of the above five points will give the positive information so much desired. 
The question is how best to conduct these experiments. 

The first question can be settled beyond the possibility of a doubt by choosing a gun 
known to be uninjured, of that size that has burst most frequently, considering the average 
number of rounds fired from different calibers, and then explode a number ot shells in the 
bore, part of them under the band, forward of the band, and at the muzzle, equal to the 
greatest number ever known, or supposed to have prematurely exploded in a gun that after- 
wards or at any time burst. 

A shell exploding while at rest will act more severely upon the walls of a g^n than if 
exploded while moving along the bore with high velocity. 

To settle the second question, choose a gun in the same manner as before, and fire a series 
of charges from it with the shot laid at different places along the bore, the number of experi- 
ments to be determined as before. 

For the third, choose a gun as before, viz., of the largest size, because the larger guns 
burst most frequently, and fire from it a cylindrical shot of double weight with the usual 
windage at the rear end, but tapering toward the front slightly, or so much that the upsetting 
will not cause it to act injuriously upon the walls of the gun, and support it centrally in the 
bore forward by a baud or projection of copper, or other soft metal, with a double charge of 
fine powder. If this charge does not burst the gun, no service charge will ever burst a like 
gun unless some other element besides pressure should come into the calculation. 

, The fourth question has already been decided at Morris island, and elsewhere, by firing 
guns to a large number of rounds without lubrication, which guns did not burst. 
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. For the fifth, insert heated shot in the hore of a gun in which is embodied initial tension, 
either from the manner it has been constructed, or by use, either got by bands shrunk on, as 
in the Parrott, by hollow casting, as in the Rodman gun, or in a gun in which the inner 
metal has been enlarged by repeated concussion or pressure to put it in the state of *' initial 
tension ;" as in the case ot the Dahl^ren gun after a number of rounds, the Ames gun after 
500 rounds, or the Armstrong gun after the first heavy enlarging charges before finishing. 

This series of experiments will not cost more than 10 per cent, as much as the series 
recommended by the board, and will probably completely settle the great questions so long 
considered and experimented upon. 

I take the liberty to inform you that I am of the opinion that the premature explosion of 
Parrott shells is due to the escape of a small quantity of hot gas past the rivet inserted 
in the base of that kind of shells. If the board did not discover this, it is evidence that they 
were improperly constituted. If they did, and did not report the discovery, they were dis- 
honest. 

Respectfully, 

NORMAN WIARD. 

Captain H. A. Wise, Chief of Ordnance, 

Navy Department^ Washington, D, C, 



WiLLARD*s, Washington, March 6, 1865. 

I inclose herewith a public document containing information that I think will be valuable 
to the Ordnance Bureau. 

I think it a more complete examination of the errors of the systems both of procurement 
and fabrication of ordnance than I have been able before to present. 

I hope my earnest desire to do the state a service will not much longer be misapprehended. 
KespectfuUy, 

NORMAN WIARD. 
Captain H. A. Wise, 

Chief of Ordnance, Washington, 



Washington, October^, 1865. 

Dear Sir : Will you cause to be copied and delivered to me the following papers from 
the book of record relating to my contract for 15-inch guns, viz : 

1. My proposal dated March 27. 1863. 

2. Tne description that accompanied the drawings. 

3. The letter of James M. Blanchard, April 1, 1863. 

4. The letter of the Hon. Secretary of the Navy to Captain Benton and Commanders Wise 
and Jeffers, dated April 3, 1863. 

4. The report of the board marked (4,) also the memorandum that follows it. 

5. The approval of the Secretary of the Navy, by Mr. Fox, dated April 8, and the letter 
of the board reporting or submitting a copy of a contract, dated, April 9, 1833. 

6. Letter of Norman Wiard, dated 22d May, (paper No. 7 in book.) 

7. Paper marked No. 8 in book. 

8. Paper marked No. 9 in book. 

9. Letter of Norman Wiard, dated May 27, 1863. 

10. Paper marked No. 10. 

11. Paper marked No. 11. 

12. Paper marked No. 12. 

13. Letter of Norman Wiard, dated 3d October, 1863, No. 15. 

14. Telegraph of Mr. Martin, dated March 21, 1864. 

15. Telegraph of Commander Mitchell, 23 March, 1864, (marked 28.) 

16. Paper No. 31. Letter of N. W. 

17. Paper No. 32. Letter of N. W. 

18. Paper No. 3!). 

19. Paper No. 37. 

20. Papers No. 39,40, 41, 42,. 43, 44, 45, 50, 52, 53, 61, 62, and 70, with whatever 
indorsements are on them. 

I should be sorry to entail so much trouble upon the bureau, but I have had the misfor- 
tune to have most of my correspondence on this subject stolen from me at Trenton, by par- 
ties interested in causing difficulties in relation to this gun contract, with whom I now have 
suits at law pending. 
Respectfully, 

NORMAN WIARD. 
Captain H. A. Wise, 

Chief of Ordnance, Washington, , 
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New York, October 27, 1865. 

Sir : On the 10th day of April, 1863, you entered into a contract with me for the fahrica- 
tion of two trial guns of 15-inch caliber, and if either of them withstood the very severe 
test stipulated to be applied, 20 other guns of the same kind as the successful trial gun. 

The War Department also engaged with me, if either of the guns proved successful, a 
large number of guns of the same quality would be required, and would be taken of me for 
the military service, thus making the experiment of great consequence to me, and, as I 
thought and still believe, of great consequence to both branches of the service. 

I proceeded to make preparations commensurate with the importance of the undertaking, 
with all possible dispatch, and immediately expended a large amount of money upon the 
undertaking. 

It is not and has not at any time been claimed, so far as I know, that I did not zealously 
attempt and faithfully perform all the conditions the terms of the contract enjoined upon me. 

The contract provided in plain terms that I should be paid one-half of a stipulated price 
for each of the trial guns, it it became necessary to make a second because of the failure of 
the first, and also that the money should be paid previous to subjecting the guns to the pow- 
der proof. This condition was named in my proposal, and was referred to in the report of 
the board appointed to consider and report upon my proposal, as well as in many other places 
through the records that relate to this contract. 

My proposal, the report of the board, and the contract, I think, show that I had some doubt 
of my ability to so proportion a gun the first time, under a system so entirely new, as to 
make it stand the extraordinary test to which it was to be submitted, and hence and not 
otherwise came the condition providing for more than one trial. 

I have, in carrying out this contract, made one casting which was imperfect, which I did 
not offer for proof because I thought the principal object in making the contract was to pro- 
cure and produce large guns, not to experiment upon molding and casting a difficult and 
intricate model. In this, however, I see bv a report made by Captain Jefiers, which I have 
seen for the first time within the past week, I was, perhaps, mistaken; certainly I think it 
will be conceded, after an examination of all the records relating to the contract, that I was 
justified in having the opinion expressed above. 

After the failure of the first casting, I proceeded without unnecessary delay (although I 
had encountered many serious and unexpected difficulties, among which was the failure of 
the Trenton Locomotive Company, with which I had made a contract for the work, for which 
they had been paid in advance) to cast another gun without changing the proportion of my 
model or plan, and this time I succeeded in producing a casting tl;at was much admired, and 
of which the department has been furnished with a good photograph now in the Ordnance 
Bureau, which gun was accepted as a trial gun, and was subjected to the powder proof and 
burst. 

I forwarded the account for the amount due upon this, which was by the terms of the con- 
tract to be paid before it was subjected to the test, but it was many months before the money 
was paid. 

In the mean time, before this account was paid, and previous to any notice being given 
to me that the department considered I had made the two trials, (also with the full Knowl- 
edge of the inspector and the department,) I proceeded to cast another, and, as I then con- 
sidered, a second trial gun ; and while this gun was in the boring mill, and when it was nearly 
finished, I was first notified of this decision. I had also previous to this notice constructed 
a new proving-ground, with the necessary carriage skids, butt, and bomb-proofs, at consid- 
erable expense, and all this in fact before I had been paid the money due for the gun that 
had been fired, which according to the contract should have been paid before the gun was 
subjected to proof. 

If the first gun I have mentioned, contrary to my repeated protest, is taken as being one 
of the trial guns contemplated in the contract, then it must be considered as being one of the 

funs to be paid for previous to being subjected to the test. I having provided another which 
as been fired, should have been paid for two, whereas I have been paid but for one. I have 
never asked for pay for it, except this decision is adhered to, in which case its acceptance as 
a trial gun deprives me of the chance of having another gun succeed, upon which the bal- 
ance of the contract for 20 more guns would .have been good, and thus enabled me to retrieve 
my losses in the preliminanr experiments ; and beside aunulling the contract for the addi- 
tional guns, I am prevented from supplying a large number of guns to the War Department, 
the prospect of supplying which was the inducement that caused me to expend a large amount 
of money in preliminary expenses. Besides, I assure you that the failure of the department 
to pay me these sums of money at the stipulated times has entailed upon me other heavy 
losses, for I had entered into contract with other parties, which contracts would have re- 
sulted greatly to my profit, in which I had agreed, as the principal condition on my part, to 
pay the identical money I was to receive from the department, and the failure to pay this 
money at the proper time — a condition I deemed it would be easy for me to fulfill, 1 had so 
much confidence in the department — has resulted in great losses to me, and has subjected me 
to vexatious lawsuits not yet ended. 

The report of Captain W. N. Jeffers, dated September 9, 1864, addressed to Captain H. 
A. Wise, Chief of Ordnance, exhibits two things: first, that I was not paid at that date even 
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for the gun that had been fired, and the peculiar construction of the contract that makes it 
necessanr that I should state that I have now, and have had nearlj a year, a trial gun ready 
for proof!. I quote from the report : 

'*The board of which I was a member, and which recommended this contract, anticipated 
from the complexity of the design some difficulty in molding and casting this gun, and there- 
fore agreed to the proposition for a second gun. The first casting was so complete a failure 
that it was not offered. I am, however, of the opinion that within the intention of the con- 
tract two trials have been made ; the whole intention of allowing a second trial being to 
cover the anticipated difficulties in making a casting of such novel form." 

In the innocence of my heart, or perhaps through my egotism, I thought I was engaged 
upon experiments of national importance to determine how to make a gun that could with- 
stand heavy charges when fired rapidly. The test was one I proposed myself, devised to 
settle that particular question, and was more severe than had ever before been applied to any 
gun of large caliber. 

The zeal with which I entered upon the work is shown in the most practical manner by 
expenditures, viz : I paid $14,800 while connected with the locomotive company, and previons 
to completing the first imperfect casting ; and the company also suffered considerable loss, 
beside, which was partially the cause of their failure. I tnen ceased the works, and expended 
in the month of October, 1863, 88,575 37; November, J15,257 57; December, 814,855 54 ; 
January, 1864, $14,759 97 ; February, 1864, $18,412 22; making in all during five months 
and previously, the total, $86,460 94. I am aware the Navy Department has been used to 
see contractors come to Washington, and, like Oliver Twist, ask for more when they found 
their contracts unprofitable. I have not imitated that prudent practice ; on the contrary, I 
have waited a long time before asking even for the insignificant sum (compared with my 
expenditures to earn it) justly due me, and while I have been practicing this modest policy 
the department came to a decision (which I am now asking you to reverse) averse to my just 
claim and before I had asked for the money. 

I regret, sir, that I must write at such length in order that I may only remind you of a 
few of the principal points in ray favor in this complex case upon which I found my claim. 

I have omitted much that I would say on the subject (I hope you will not consider this 
as threatening more of the same kind) did I not believe that it would not be necessary to 
present the whole case in order to obtain the decision in my favor I ask for. I present here- 
with an account of items which I believe to be just and proper to be paid. I beg of you to 
give it your most favorable consideration. 
Respectfully, • 

NORMAN WIARD. 

Hon. Gideon Welles, 

Secretary of the Navy^ IVashivgton. 



The United States, for the use of the Navy Department, to Norman Wiard, Dr. 

October 3, 1863. — To 43,000 pounds of experimental casting for 15-inch Wiard 

gun, at the price of 12i^ cents per pound $5, 375 00 

June 3, 1864. — To 3,962 pounds deducted improperly from the actual weight of 
the gun that was fired, (called No.2 ;) whole weight, 46,962 pounds, of which 

43,0u0 only was paid for ; surplus, at 1 2^ cents per pound 495 25 

To 880 pounds of double proof-shot, at 6 cents per pound 52 80 

August 1, 1864. — To repairs of proving ground 180 00 

To cash expended assembling fragments of the burst gun, one heavy piece 
having been removed from the bottom of the canal basin where it was buried 120 00 

6,223 05 



Sir : The above account referred to in the communication herewith I believe to be just 
and proper to be paid according to the true meaning of the contract, and the rules and prac- 
tice of the Ordnance Bureau in such cases. 

The second item is for actual pounds of the weight of the gun which was deducted from 
my account, and the gun was cast as near to the stipulated weight as is usual in such cases, 
or possible even in castings which are duplicates from the same patterns. 
The third item is for the proof-shot, which it is usual for the department to provide. 
The fourth is a proper charge for the same reason, and the fragments, which are claimed as 
the property of the department, had to be removed, as they were obstructing navigation, and if 
I had not removed them would have been sold for expenses. 
Respectfully, 

NORMAN WIARD. 
Hon. Gideon Welles, 

Secretary of the Navy. 

Referred to Chief of Ordnance to investigate and adjust. 

G. WELLES. 

8. Ex. Doc. 11 7 
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Bureau of Ordnance, Navy Department, 

November 6, 1 865. 

In the within paper from Mr. Norman Wiard he presents a new claim not heretofore sub- 
mitted or decided upon by the Navy Department, and after a careful review of the whole 
question, the bureau is of the opinion that Mr. Wiard has proved in part his claim to be paid 
lOT the first gun, which failed in fabrication, the same as for the second, which burst in proof, 
viz., \2\ cents per pound for 4J^,000 pounds. 

The contract stipulates that the guns should weigh 43,000 pounds, no more no less; there- 
fore the items for excess of weight should not be allowed ; neither should the other charges 
for collecting fragments of the broken guns, which was done for the contractor's own purposes, 
nor any repairs of proving ground, nor chaiges for shot, be considered. At the same time the 
value, say li cent per pound for the broken guns pertaining to the contract, should be 
deducted from the amount claimed. The bill would then stand in lieu of the aggregate pre- 
sented by Mr. Wiard, of $6,223 05, in a total of $4,085. 

If this view of the case is sanctioned by the department and accepted by Mr. Wiard, 
bills will be made and approved for the sum named, viz., $4,085, with the understanding 
that it is so received by Mr. Wiard in full and final settlement of all his claims of whatever 
nature against the Navy Department. 

H. A. WISE, 

Chief of Bureau. 

I hereby accept the above as a final settlement of all claims against the Navy Department. 

NORMAN WIARD. 

$4,085. 

Bills for the above amount w*ere made and forwarded to Mr. Wiard, payable at New York, 
November?, 1865. 

BUREAU OF ORDNANCE. 



(( 



Naval Commhtee Rooii, U. S. Senate, 

June 25, J863. 

Dear Sir: By direction of the Senate Committee on Naval Afi'airs, I herewith inclose a 
memorial of Norman Wiard relating to a contract for guns with the Navy Department," and 
respectfully request that you will furnish the committee with all the facts in your posses- 
sion 'bearing upon the subject-matter of said memorial, so that the committee may arive at 
a full understanding of the application therein made. 
I have the honor to be, your obedient servant, 

JAMES W. GRIMES, 
Per RICH, Clerk of Committee. 
Hon. Gideon Welles, 

Secretary of the Navy. 



MEMORANDUM. 

In order to answer the request of the honorable chairman of the Senate Committee on Naval 
Affairs, to be furnished with all the facts bcaiing upon the subject-matter of the memorial 
of Mr. Norman Wiard, relating to a contract for guns with the Navy Department, it will bo 
necessary to make copies of all the correspond en cp, unless the department should think 
proper to order the originals to be sent to the committee; and to make the copies.it will be 
liccpssary to divert the time and clerical force of the bureau from its regular business. 

The question of this contract has already » een decided in a manner which the bureau 
deemed just to the government, and Mr. Wiard has furthermore resigned all right to again 
bring it up, by his written uucondiiional abandonment of all claims against the Navy 
Department. 

Two of the guns which he claims are still in the New Yoik navy yard, although he has 
been repeatedly told to take them away. 

H. A. WISE, 

Chief of Bureau. 

July 6, 1866. 



Washington City, April 20, 1867. 

Sir: I inclose, attached hereto, a bill for ordnance which has accrued and become due to 
me, but remains unpaid .because of an error in bill and voucher for the half-price of a 15-inch 
gun, made under a contract between yourself and me, dated 10th of April, 1863. The fourth 
article stipulates that I shall be paid one-half the value of said gun, (which was to weigh 
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43,000 pounds,) computed at 25 cents per pound. Whereas I, by error, made out the bill at. 
the rate of J2 cents per pound, on the 3d day of June, 1864 ; which error, as I fully believe, 
was not corrected by the ordnance department. I was- therefore paid $215 less than was 
due to me on that account. 

According to a late decision of one of the Auditors of the Treasury, it is proper for disbursing^ 
officers of the government to correct errors of this kind ; and according to late decisions in courts 
in New York city, an error of this kind, even when confirmed by a receipt in full, does not 
bar a creditor from collection of an amount justly due and ascertained. 

I thereforiB ask that you will please do me the kindness to direct the proper officer of your 
department to pay the said sum to me as per the following account, to wit : 

Navy Department (for ordnance) to Norman Wiard, Dr. 

To error in bill and voucher in a charge for one-half price for a 15-inch gun, being 
equal to one-half cent, per pound for 43,000 pounds, (bill dated June 3, 1864,) $215 

Respectfully, 

NORMAN WIARD. 
Hon Gideon Welles, 

Secretary of the J^avy, Washington City. 



Bureau of Ordnance, Navy Department, 

Washington City, April 22, 1867. 

Sir : The bureau has the honor to submit the following statement in reference to the 
claim of Mr. Norman Wiard, amounting to two hundred and fifteen dollars, ($215,) being 
one-half cent per pound on 43,000 pounds weight of 15-inch gun accepted for proof, (as per 
his contract with the department,) viz : 

On the 3d of June, 1864, Mr. Wiard presented a, bill for one-half payment on 15- inch gun 
accepted for proof, weighing 46,962 pounds at 12 cents per pound; the bureau refused to 
pay the excess in weight, and so informed Mr. Wiard, who directed bills to be made for 
43,000 pounds, (the weight originally agreed upon as Jbhe weight of the gun,) which was done 
in accordance with his request, and at the price charged by him, viz : 12 cents per pound, 
bill bearing date of June 27, 1864, and was accepted and receipted by him, (see copy here- 
with inclosed.) 

The bureau has since paid several bills in favor of Mr. Wiard, the last bearing date 
November 7, 1865, at whicb time he gave receipt in full of all claims of whatever kind against 
the Navy Department, a copy of which is also inclosed. 

The price agreed upon to be paid for these guns was twenty-five (25) cents per pound, and 
according to the contract Mr. Wiard is entitled to the half cent per pound on the weight of 
the first gun ; but as the bill was presented by him at 12 cents per pound instead of 12j| cents, 
and also in consideration of the above-named receipt being in full of all claims of what- 
ever kind against the bureau — it being presumed that Mr. Wiard was fully aware of the man- 
ner in which the bill was made, and was included in the acquittance given by him in full — the 
case is respectfully submitted to the department. 

I have the honor to be, with high respect, your obedient servant, 

H. A. WISE, 

Chief of Bureau. 

Hon. Gideon Welles, 

Secretary of the Nivy. 



Bureau op Ordnance, Navy Department, 

Washington City, April 24, 1867. 

Sir : The bureau herewith incloses approved triplicate bills, payable by paymaster in 
this city, amounting to two hundred and fifteen dollars, ($215,) and tor which please acknowl- 
edge receipt. 

I am, sir, your obedient servant, H. A. WISE. 

Chief of Bureau. 
Mr. Norman Wiard, Washington City. 



Washington, April 24, 1867. 

Sir : I acknowledge the receipt of your favor of this date inclosing approved triplicate 
bills payable by the paymaster here, amounting to two hundred and fifteen dollars, ($2J5.) 
Respectfully, 

NORMAN WIARD. 
Captain H. A. Wise, 

Chief of Bureau of Ordnance, Washington, D. C. 
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Navy Departments 
Washington, April 26, 1867. 

Sir : Your letter of the 22d instatit, in relation to the claim of Mr. Norman Wiard, has 
heen received. 

As the department cannot take advantage of an oversight of Mr. Wiard in settling his 
account, and the balance claimed is admitted to have been due, the amount should be paid 
to him. 

I am, respectfully, your obedient servant, 

G. WELLES, 
Secretary of the ifavy. 
Captain H. A. Wise, 

Chief of Bureau of Ordnanee. 



No. 5. 
Amounts paid Norman ff^iard under contracts and accepted orders, 1861-1867. 

For 50-pounder semi-steel guns. 

United States Navy Department to Norman Wiard, Dr. 

[Appropriation — Ordnance. ] 
October 21 , 1861.— For 1 steel gun, shot, &c., (as per invoice, ) $6, 329 31 

[In triplicate.] 

Bureau of Ordnance and Hydrography, 

October 31, 1861. 

Approved for sixty-three hundred and twenty-nine dollars and thirty-one cents, payable 
by the navy agent at New York. 

AND. A. HARWOOD, 

Chief of the Bureau, 

For the payment of this bill the bureau issued a requisition on the Treasury Departmen t 
dated November 9, 1861 . 



For 50-pounder semi-steel guns. 

[Invoice.] 

New York, October "iX, 1861. 

United States Navy Department to Norman Wiard, Dr. 

To one 5.1 -inch steel gun, 5,754 pounds at 85 cents $4,890 90 

To 124 solid Hotchkiss shot and boxes 444 85 

To 100 hollow Hotchkiss shot and boxes 368 75 

To cartage on pendulum, lumber, implements, and shot 78 00 

Tofreight paid Harlem railroad on shot 24 17 

To labor erecting pendulum and butt 92 61 

To amount paid laborers aud gunners during firing Ill CO 

To timber for butt 34 50 

To use of furnace recasting lead upon shot 5 00 

To hinges, locks, and nails for magazine 3 50 

To amount paid boatmen ifor moving powder down 17 50 

To amount paid boatmen for moving powder back 5 00 

To amount paid two watchmen 26 00 

To timber and lumber for pendulum and magazine 86 12 

To labor on lumber for pendulum and magazine 80 90 

To rope for snubbing gun 9 00 

To castings for pendulum 21 56 

To wrought iron and forging for pendulum J03 15 

6,402 51 
Credit by broken shot and lead sold 73 20 

6, 329 31 
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New York, October 29, 1861. 

I certify that the shot and shells, pendalum, labor, butt, magazine, and other fixtures for 
provine the semi-steel gun made by N. Wiard, were furnished by him. 

R. B. HITCHCOCK, 
Inspector of Ordnance^ U. S. Navy. 



For 50'pounder semi-steel guns. 

United States Navy Department to Norman Wiard, Dr. 

[Appropriation — Ordnance. ] 

February 25, 1862. — For bouching five 50-pounder semi-steel guns, and five 12- 
pounder howitzers, &c., (as per certificate.) $669 50 



[In triplicate.] 

Bureau of Ordnance and Hydrography, 

March ], 1862. 

Approved for six hundred and sixty-nine dollars and fifty cents, payable by the navy agent 
at Washington. 

AND. A. HARWOOD, 

Chief of the Bureau. 

For the payment of this bill the bureau issued a requisition dated March J 3, 1862. 



For 50'pounder senii-steel guns. 

[Invoice.] 

New York, February 25, 1862. 

United States Navy Department to Norman Wiard, Dr* 

December 10, 1861. — To bouching six 5.1 -inch guns with steel, copper, and pla- 

tina, at$50 $300 00 

To bouching fivo 3.4-inch guns (boat howitzers) with steel and copper, at $25 125 00 

To transportation of powder from magazine on £llis*s island to magazine on Staten 

island for proving guns 10 00 

To rigging, purchased and used as snubbing rope, &c., for proving guns 21 50 

To cartage on projectiles from railroad depot to otaten island, two k)ads 8 00 

To freight paid Adams express on four boxes trunnions for 5.1-inch guns 60 00 

To paid gunners and laborers for services proving guns, 62 days at $1 25 77 50 

To paid watchmen in charge of magazine, 45 days and nights at $1 50 67 50 

669 50 

I certify that the items in the above bill were furnished by Mr. Wiard, and used for the 
proof-firing and fitting of five 50-pounder semi-steel guns, and five 12-pounder howitzers on 
Staten island. 

R. B. HITCHCOCK, 
Inspector of Ordnance y U. S. Navy. 



For labor on 7^-inch rifles. 

United States Navy Department to Norman Wiard, Dr. 

[Appropriation — Ordnance. ] 

May24, 1862.— For labor on seven 7i.inch rifles $5,250 00 

For cartage of skids, &c., (as per certificate.) 20 00 

5,270 00 
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[In triplicate.] 

Bureau of Ordnance and Hydrography, 

May 24, 1862. 

Approved for five thousand two hundred and seventy dollars, payable by the navy ap^ent 
at Washington. 

AND. A. HARWOOD, 

Chief of the Bureau. 

For the payment of this bill the bureau issued a requisition dated May 26, 1862. 



For labor on l^inch rifles. 

[Invoice.] 

No. 136 East Thirty-third Street, 

New York, May 24. 1862. 

Bureau of Ordnance and Hydrography, Navy Department, to Norman Wiard, Dr. 

For labor on 7 7i-inch rifles from blocks, at $750 $5,250 

To cash paid for cartage of skids and tackle, and for labor expended in loading three 

of above guns on vessel, as directed 20 

5, 270 
See letter of Captain Hitchcock of May 17. 



For hoicitzer carriages. 

United States Navy Department to Norman Wiard, Dr. 

Bureau of Ordnance and Hydrography. [Appropriation — Ordnance. ] 

J^uly 5, 1862. — 7 32-pounder gun carriages with lignum vitae trucks, at $125 $875 

19 32-pounder gun carriages with oak trucks, at $111 2, 1 09 

2,984 

Having examined the above articles, I certify that they are of good quality, and conform- 
ble to contract dated September 9, 1861. 



Received the above articles for ordnance. 



This bill is approved for the sum of $2,984. 
Approved July 8, 1 862. 



W. G. TEMPLE, 
Lieutenant in Charge of Ordnance. 

Navy Yard, New York, ,Tuly 5, 1862. 
H. PAULDING, Commandant. 



AND. A. HARWOOD, 

Chief of the Bureau. 

For the payment of this bill the bureau issued a requisition dated July 21, 1862. 



For 12-pounder semi steel howitzers. 

United States Navy Department to Norman Wiard, DR. 

October 3, 1862. — For 5 semi-steel boat howitzers, weighing 3,914 pounds, at 55 
cents per pound $2, 152 70 

[In triplicate.] 

Bureau of Ordnance, Navy Department, 

October 3, 1862. 

Approved for $2,152 70, payable by navy agent at Washington, D. C. 

J. A. DAHLGREN, 

Chief of the Bureau. 

For the payment of this bill the bureau issued a requisition dated October 13, 1862 
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For 154nch gum. 

United States Navy Department to Norman Wiard, Dr. 

[ Appropriation — Ordnance. ] 

June 27, 1864. — To advance payment on 1 15-inch gun, accepted for proof, 43,000 

pounds, at 12 cents per pound, as per contract with Navy Department $5, 160 



[In triplicate.] 

Bureau of Ordnance, Navy Department, 

June 27, 1864. 
Approved for $5,160, payable by navy agent at Washington city. 

JOHN LENTHALL, 

For Chief of Bureau. 

For the payment of this bill the bureau issued a requisition dated August 18, 1864. 



For 12'pounder howitzers. 

United States Navy Department to Norman Wiard, Dr. 

[Appropriation — Ordnance.] 

August 30, 1864.— For 12 12-pounder howitzer field carriages, at $360 $4,320 00 

Cr., by 24 ammunition boxes returned, at $4 15 each , 99 60 

4,220 40 

Delivered at Philadelphia as per receipt from ordnance officer. 

[In triplicate.] 

Bureau of Ordnance, :Mavy Department, 

November 4, 1864. 

Approved for $4,220 40, payable by navy agent at New York. 

H. A. WISE, 
Chief of the Bureau. 

For the payment of this bill the bureau issued a requisition dated November 12, 1864. 



For howitzer carriages. 

United States Navy Department to Norman Wiard, i)R. 

[Appropriation — Ordnance. ] 

September 23, 1864.— For 11 12-pounder howitzer field carriages, at $360 $3,960 

For 13 12-pounder howitzer boat carriages, at $250 3,250 

7,210 

Delivered in New York as per receipt from ordnance officer. 

[In triplicate.] 

Bureau op Ordnance, Navy Department, 

October 15, 1864. 
Approved for $7,210, payable by navy agent at New York. 

H. A. WISE, 
Chief of the Bureau, 

For the payment of this bill the bureau issued a requisition dated October 24, 1864. 
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For miscellaneous articles. 

United States Navy Department to Norman Wiard, Dr. 

[Appropriation — Ordnance. ] 

January 16, 1865.— For 59 primer boxes, 59 waist belts, at $1 05 $61 95 

For 23 boring bits, at 25 cents each 5 75 

For 11 powder funnels, at 50 cents each 5 50 

For ] I powder measures, at 89 cents each ^ 9 79 

For 23 fuse mallets, at 25 cents each 5 75 

For 1 1 fuse extractors, at 50 cents each , 5 50 

For 11 fuse cutters, at 25 cents each 2 75 

For 22 priming wires, at 25 cents each 5 50 

For 61 12-pounder rifle passing boxes, at $2 50 each 152 50 

For 52 12-pounder smooth passing boxes, at $2 50 each 130 00 

For 35 haversacks, at P, 6 dragropes, at (1 76 00 

For 18 train tackles, at $6 each 108 00 

Fori sliding carriage, $200; 1 field carriage, $300 :.. 500 00 

1,068 99 

Delivered at New York as per receipt from ordnance officer. 

[In triplicate. J 

Bureau of Ordnance, Navy Department, 

June 13, 1865. 

Approved for $1,068 99, payable by navy agent at New York. 

R. AULICK, 
For Chief of Bureau. 

For the payment of this bill the bureau issued a requisition dated June 19, J 865. 



For Ib'inch guns. 

United States Navy Department to Norman Wiard, Dr. 

[Appropriation — Ordnance. ] 

November 7, 1865. — For one-half the value of the first 15 inch gun cast under 
contract with the Navy Department dated April 10, 1863, viz : 43,000 pounds, 
at 12^ cents per pound $5,375 

Cr., by the value of fragments of first and second J5-inch guns, weighing 86,000 
pounds, at H cent 1,290 

4,085 

As per agreement dated November 6, 1865, filed with Bureau of Ordnance. 

[In triplicate. ] 

Bureau op Ordnance, Navy Department, 

November 7, J 865. 

Approved for $4,085, payable by paymaster at New York. 

H. A. WISE, 

Chief of Bureau. 

For the payment of above bill the bureau issued a requisition dated November 11, 1865. 

The following receipt accompanied this bill : 

** Received from Bureau of Ordnance, Navy Department, approved triplicate bills, payable 
by paymaster at New York, for $4,085, being payment in full of all claims against the Navy 
Department. 

** NORMAN WIARD. 
** November 7, 1865." 
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For Winch guns. 

United States Navy Department to Norman Wiard, Dr. 

[Appropriation — Ordnance.] 

April *24, J867. — To one-half cent per pound, on 43,000 pounds, (weight of 15-inch 
gun,) being error in bill of June 'Z7^ 1864, charged at ]2 cents instead of 12^ 
. cents per pound $215 00 

By direction of Navy' Department. 

[In triplicate. ] 

Bureau of Ordnance, Navy Department, 

ApHl 24, 1867. 

Approved for $215, payable by paymaster at Washington city. 

H. A. WISE, 

Chief of Bureau. 

For payment of above bill the bureau issued a requisition dated April 26, 1 867. 



Summary of bills paid Mr. Wiard by Bureau of Ordnance^ Navy Depart- 
ment. 

1861. , 

October 21. One gun, 50-pounder, steel $6, 329 31 

1862. 

March 1. Bouching guns 669 50 

May 24. Finishings seven 7^inch rifles 5, 270 00 

July 5. Gun carriages 2, 984 00 

October 3. Five semi-steel howitzers 2, 152 70 

1864. 

June 27. 15-inch gun, (burst in proof) 5, 160 00 

November 4. Howitzer carriages 4, 220 40 

October 15. Howitzer carriages 7, 210 00 

1865. 

June 1 3. Ordnance appliances 1, 068 99 

November 7. 15-inch gun, (first cast) 4, 085 00 

1867. 

April 24. Balance on 15-inch gun 215 00 



39, 365 00 

S. Ex. Doc. 11 8 
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